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In this study the authors will emphasize the importance of leadership and 
of management for the agricultural exploitations.  The study refers to the 
two concepts and emphasizes the differences between leader and 
manager, from the point of view of the thinking and acting way. At the 
end of the study we will try to find an answer for the question: which is 
the appropriate role of the chief of an exploitation, the manager or the 
leader role? 
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Often confounded with management, the leadership can be defined 
as the capacity of a person to determine a group to work as a team in order 
to realize an objective, based on their strong operational and affective 
implication. An agricultural exploitation without leadership can be 
compared with a boat in the middle of the sea without a precise destination.  
In the same time, the lack of management from an agricultural exploitation 
can be compared to a damaged boat which sooner or later will be filled in 
with water and will sink.  

The interest for the leadership concept was re-launched in the last 
decades, in order to find explanations for this term, on one hand, and to 
establish a relevant method to create and develop leaders, on the other hand. 
The following question is raised: why this interest for the concept of leader 
and the management activities? The interest for the leadership concept and 
for the management activities can be related to the fact that the Romanian 
society was kept apart for half of a century from the main thinking current 
and the debates from all domains and activity areas which took place in the 
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entire world, including the management activities.  The term leadership and 
the related areas are currently analyzed and studied in all the management 
schools, even if some specialists consider that the discussion about 
leadership is old – fashioned and has imperialist and militarist influences. 
We can notice two major currents in the approach of leadership: those who 
consider that it is necessary to have leaders more than ever because they 
represent the engine for the development of any organization and those who 
consider that the discussion about leadership is useless because a group of 
intelligent and well – intended persons do not need a leader for solving a 
problem. We consider that those who adopt the second current have to admit 
the fact that the groups have to be maintained by a cohesion factor and 
should be represented in front of other groups by a person, a leader.  

The specialized literature studies the efficient leaders and managers, 
emphasizing their role and style, but unfortunately they did not manage to 
produce a coherent model, universally applicable. The approaches related to 
this subject are mainly focused on the characteristics, style and environment 
of the leader and manager.  

The characteristics of the successful leader can solve problems 
occurred in some situations. The researchers identified a series of important 
characteristics and the way these can be developed. This set of 
characteristics can lead to the possibility to select leaders. The majority of 
the studies emphasize the importance of the following characteristics: 
intelligence, initiative, self-assurance, the capacity to detach from details, to 
perceive general aspects of a situation, problem. All these characteristics are 
necessary but not enough, so that these cam\n be completed by the 
following: a good health, medium height, high social – economical origin, 
enthusiasm, sociability, integrity, courage, imagination, determination and 
energy.  

We can not study only the characteristics of the leaders, their 
attributes are also very important. Among the most important attributes we 
can mention:  

• The efficient leaders have a very good understanding of the 
business and of the daily operations details;  

• The ability to select, motivate and inspire people;  
• The capacity to know who to listen to people and to 

understand the business environment. 
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The self knowledge is the first step of a manager to success and 
consists in the correct evaluation of the strength and of the characteristics 
which need improvement. The qualities of a successful manager are related 
to: mental flexibility, meaning the capacity to adapt according to the 
occurred situations or the proposed objectives, control of the affective 
factors, communication capacity and dynamic behavior. 

To have all these characteristics mentioned by the specialists is an 
ideal, so it can not be reached. Even more, there are many exceptions, 
leaders or managers which do not have these characteristics but still they 
were successful. The intelligence, initiative, self – assurance are necessary 
but not sufficient. The vague definition of the individual characteristics, of 
the way they materialize for different individualities, makes them useless in 
practice. We can say that there is a high class of the managerial talent which 
inherited or gained the necessary characteristics. In this context the 
managerial formation and development loose their sense representing the 
perfection and application in historical and synchronic context of the 
characteristics and tactics that a leader has them anyway.   

In order to emphasize each importance (of the leader and of the 
manager) for the agricultural exploitations we can say that the farm leader 
creates the vision and identifies ways to expand resources to carry out the 
mission, while the farm manager efficiently allocates scarce resources to 
capture opportunities and solve problems, all these are represented in figure 
1. 

 
Figure 1. Important tools for effective leadership and management 
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In the big organizations the responsibilities related to leadership and 
management are divided, so that the president and the vice-president of the 
organization have the leader role while the middle and lower managers have 
managerial responsibilities. (figure 2)  
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Figure 2 Leadership and management responsibilities in large business and 
agricultural exploitations 

 
An efficient chief of an agricultural exploitation (a successful one) 

must have also leader and manager qualities. These have to determine where 
they want to get, they do not have to do only the right things but they have 
to increase their chances in order to be successful and to prosper in their 
activity. The following question occurs: how can a chief of an agricultural 
exploitation be a good manager and leader in the same time? The entire 
process starts with a self – evaluation and with the participation to some 
courses which develop the manager and leader qualities.   

To understand the management and the leadership and the difference 
between the two concepts it is necessary that the chief of an agricultural 
exploitation has these characteristics (figure 3). 
 



LUCRĂRI ŞTIINŢIFICE, SERIA I, VOL. X (2) 

 
 
 
 
 
 
 
 
 
 
 
Source: Bennis, W., Managing the dream, Training Magazine, 1990 

 
Figure 3 Differences between leader and manager, from the thinking and acting point 

of view 

 
In almost all the agricultural exploitations all the activities related to 

the management are one person’s responsibility, which has to be in the same 
time manager and leader. It is very important that the chiefs of the 
agricultural exploitations distinguish the two roles, even if many times they 
have to fulfill both of them. As a leader, the chief of an exploitation focus 
on the long term, through effectively identifying the mission, assessing the 
needs and developing a strategic plan for the farm operation. The leader has 
to start with the question how will look like the exploitation in 10 or 15 
years? And then to find answers for questions like: which are the objectives 
of the exploitation for long term? What kind of animals or cultures will be 
introduced? How can be involved in the realization of the objectives the 
land, the labor and the capital? The leader does not see the resources as a 
constraint; these can be obtained and allocated.  

As a manager, the chief of an agricultural exploitation has to 
concentrate on the efficiency, he/she has to answer to questions like: which 
is the best rotation for this year? How much food should get the animals? 
Which is the most profitable culture for this year? 

In the agricultural exploitations, the chief of the exploitation should 
fulfill in the same time the role of manager and leader, but he/she is not 
alone. Usually the wife/husband, children, employees, veterinaries etc 
represent the team. The chief of the exploitation is a good manager and 
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leader when he involves all these persons in his decisions, but he is 
responsible for everything that happens.  

In conclusion, efficient management without effective leadership is, 
as someone once said, “like straightening deck chairs on the Titanic”.  
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