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The strategy cannot be completely autonomous,voluntary and prior 
established. The present crisis still increases this drawback. Under the 
circumstances, the manager assignment consist in : tracing the best 
activity field for each stage of firm development, in terms of needs, market 
segments, scale of products and services, in time and space at the same 
time compatible with the resources and the present and future potential; 
taking the possibilities offered by the environment and market into 
account, as well the size of the risk, restrictions and competition in 
instance of different variants. 
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The notion of strategy comes from the oldest times, having initially a 
military connotation. The strategy referred to the ability to spread the forces 
into overwhelming the enemy and creating a global united system of 
governing. Mitchell Power states that strategy is “the art of building 
competitive advantages that can be defeated for a long period of time”.  

The strategy cannot be completely autonomous, voluntary, and prior 
established. The present crises still increases this drawback. Under the 
circumstances, the managers assignment consists in: tracing the best activity 
field for each stage of firm development, in terms of needs, market 
segments, scale of products and services, in time and space, at the same time 
compatible with the resources and the present and future potential; taking 
the possibilities offered by the environment and market into account, as well 
the size of the risk, restrictions and competition in instance of different 
variants. Concerning the risk, it may be defined in many ways. One of the 
most worn-out definitions of risk according to DEX is: “eventual danger, 
more or less predictable”. As opposed to the risk, the uncertainty does not 
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have a quantifiable character, the DEX stating that the uncertainty is: 
“absence of certainty, incertitude, doubt, hesitation”. 

The risk and uncertainty from the viewpoint of the methods of 
strategic formulation can be tackled in four directions: A. Bottom-top 
elaboration; B. Top-bottom elaboration, C. Interactive and negotiated 
elaboration; D. Semiautomatic approach.  

 
A. The Bottom-Top Strategy Elaboration  

 
The initiatives of the strategic formulation are taken at the subunits 

level, after which they ascent through the structure for approval and 
integration with the strategies elaborated in other subunits. At their level, the 
strategy is build to follow the particular circumstances, with the 
preponderance centered on the consolidation of the most favorable position; 
other new initiatives tend to be sequels of the present activities, with 
assumed risk. 

The main disadvantage of the strategic bottom to top formulation is 
that, because the strategy of each subunit is distinctive, the aggregation of 
all these strategies in one of the corporate type may lead to a devoid of unity 
conglomerate which does not suit with the resources and purposes of the 
firm as a whole. Eventually are accepted more business strategies, each 
elaborated separately from the others and according to its proper specific, 
while keeping a common direction (the firm mission). The bottom-top 
strategy formulation process should be undertaken with certain regularity. 
Between the formulation stages, the subunits managers are mainly focused 
on the strategy implementation tasks.  

 
B. The Top-Bottom Strategy Elaboration  
 
This method applies to the economic agents for which the strategy 

formulation is recognized as being the domain of the corporate 
management. As opposed to the first method, only a little part of the firm 
managers is directly involved in the process of the strategic formulation. 
Thus, the strategy is a reflection of the top management judgment about the 
best way to accomplish the final goals; any conflict that may appear in the 
subunits is being eliminated at the central level. The top-bottom elaboration 
leads to a strategic plan, coherent for the management and the central goals. 
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The central strategy is then divided in strategies and strategic lines for every 
subunit individually. The subunit and functional compartments managers 
implement their parts of strategic plan, rising new questions and asking for 
the approval to modify when necessary the central directives. 

 
C. The Interactive And Negotiated Elaboration 
 
The managers of the diverse hierarchical levels formulate together 

the enterprise strategy and the business strategy, with upstream and 
downstream influences. The plan is not the managers’ only product. The 
strategic formulation process is rather participative and negotiable, 
reflecting the connection between the firm goals and the level of the 
managers’ knowledge concerning every business particularities. The 
negotiation and deliberation during the strategic formulation are long, but 
they are compensated by the quick approval and implementation of the 
adopted strategy.  

 
D. The Semiautomatic Approach 
 
This modality distinguish through independent activities of strategic 

formulation both at the firm level and at the businesses level; in this last 
case, the strategy is formulated so it corresponds to the particular conditions 
and goals of each subunit.  

At the firm level, the strategic formulation and reevaluation are more 
or less continues, the accent being placed on the identification of a new 
direction, the evaluation of the appearance of the threats and opportunities, 
the decision of the new businesses and the priorities that will attach to the 
businesses which will remain in the firm portfolio. It is essential that the 
managers place accent on the performances improvement of the portfolio as 
a whole, without a too deep implication in the detailed evaluation of the 
subunits and businesses strategy. 

In the advanced economies, for measuring the influence and 
interdependence of the economic factors under conditions of certitude, of 
risk, of risk and incertitude, is largely spread the additivity method of 
units. 

A. Under circumstances of certitude: the additivity method of units 
in the placement optimization of an economic object: 
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Ø V₁ - placement near the basic material source; 

Ø V₂ - placement near the energy source; 

Ø V₃ - placement near the consumption center; 

Ø V₄ - intermediary placement; 

Ø C₁ - production cost; 

Ø C₂ - supply expense; 

Ø C₃ - retail expense; 

Ø C₄ - unconventional energy supply possibilities. 
 

V C₁ C₂ C₃ C₄ 

V₁ 1100 100 50 good  

V₂ 1300 150 10 good  

V₃ 1000 120 40 very good 

V₄ 1200 110 30 satisfactorily 

 
The utilities assessment is accomplished in this way: 

 Assignation of the maximum value “1” to the best variant for 
this criteria and value “0” (null utility) to the most 
disadvantageous variant; the other variants receive 
intermediary values obtained by linear interpolation. 

 Another method assigns the utility “1” for the better variant, 
and for the others lower values, proportional with the quality 
decreasing; 

 A third method assigns the utility “1” a single time, to the 
best variant and the most important criteria; 

 The first two methods are combined with the qualitative 

appreciation (C₄) and are presented under forms of grades. 
There is obtained the following utilities table: 

V C₁ C₂ C₃ C₄ Uij Kj * Uij 

V₁ 0,66 1 0 0,7 2,36 0,57 

V₂ 0 0 1,0 0,7 1,7 0,24 

V₃ 1,0 0,6 0,25 1,0 2,85 0,84 

V₄ 0,33 0,8 0,5 0,5 2,13 0,47 
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 By utilities summation results that V₃ is the optimum variant. If we 
apply the coefficients of importance method or the utilities ponder method, 
we will assume: 

K₁ = 0,5; K₂ = 0,2; K₃ = 0,1; K₄ = 0,2; 

V₁ will have the following totalized value: 
0,66 * 0,5 + 1,0 * 0,2 + 0 * 0,1 + 0,7 * 0,2 = 0,57 

According to this method, V₃ is the optimum variant (0,84). 
 

B. Taking the decisions under risk circumstances is assimilated with 
the strategic games where the two partners are the decider and the nature. 
The decider strategies are “the proposed variants”, and the nature strategies 
are “nature states”. For example, there are two states of nature: 

- N₁ - favorable; 

- N₂ - unfavorable. 
There are three alternatives, with a different execution period and 

different in the two states of nature: 
  

V N₁ State Period N₂ State Period 

V₁ 10 months 12 months 

V₂ 9 months 13 months 

V₃ 8 months 13 months 

p₁ = 0,7 ; p₂ = 0,3 
If the accomplishment probability of the nature states is known, we 

have a matter of risk. The mathematical expectation of the respective 
alternative accomplishment is estimated, and it is the sum between the 
criteria value and the probability of the event apparition. In our case: 

E₁ = 10 * 0,7 + 12 * 0,3 = 10,6 months  

E₂ = 9 * 0,7 + 13 * 0,3 = 10,2 months 

E₃ = 8 * 0,7 + 13 * 0,3 = 9,2 months – optimum variant V₃ 
 
C. In case we don’t know the accomplishment probabilities of the 

two states of nature, the same problem is of uncertainty. 
For this type of problem, there are known four criteria of 

appreciation of the optimum variant: 
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1) The pessimist criteria or the minimax rule of Abraham WALD, 
who states that the optimum variant is the one for which we have the best 

unfavorable value. In our case V₁ (12 months) is the optimum variant. 
2) The regrets criteria or the maximax rule of Leonard Savage: it is 

performed a differentiation between the optimum value of the criteria in 
every state of nature and the rest of the values, obtaining a matrix of regrets. 
The pessimist criterion is applied to this matrix: 

  
 V₁ V₂ 

V₁ 2 0 

V₂ 1 1 

V₃ 0 1 

We chouse the maximum of regrets from the line, that is 2,1,1.  

The best variant is showed by V₂ and V₃, for which the maximum regret in 
minimum. 

3) The equiprobability criterion or the Laplace method presumes that 
each state of nature has the same probability of apparition, and the optimum 
variant results from the simple summation of the criteria, that is: 

10 + 12 months = 22 months 
  9 + 13 months = 22 months 
  8 + 13 months = 21 months (optimum variant) 

4) The Leonard Hurwics optimistic criterion recommends that the 

optimism grade is to be appreciated through a value 0 < α < 1, where the 

value (1 – α) represents the pessimism degree. For each variant the 
following value will be calculated: 

Hi = [α * min aij + (1 – α) max aij] 

If  α = 0,3 than: 
H1 = 0,3 * 10 + 0,7 * 12 = 11,4 months 
H2 = 0,3 *  9 + 0,7 * 13 = 11,8 months 
H3 = 0,3 *  8 + 0,7 * 13 = 11,5 months 

The optimum variant is V₁. 
In the matters of utilities using it is essential that there exist more 

appreciation criteria. The four criteria under circumstances of uncertainty 
give different solutions, in every problem is being important that there are 
chosen those criteria that satisfies the best in that certain case.   
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The fast development of the formulation complexity and the strategy 
execution is making the planning indispensable. If the time variable is 
associated, there are two types of planning. The choice belongs to the firm. 
It can choose between the differential planning (plans- programs-budgets) 
and the integrate planning, strategic and operational.  

In the case of differential planning the following phases are 
distinguished: 

a) The analysis and the diagnostic of the firm strategic position; 
b) The general politic and the firm mission, considering the 

power game (stockholders, lobby, public power); 
c) The strategic plan; 
d) The operational plan; 
e) The budgets. 
The incorporate strategic planning accomplishes three main parts: 
- Challenge, organization and administration of the change: the firm 

is modifying continuously, more or less perceptible; 
- A coherent development tracing: as any complex system the firm 

must be enough differentiated in order to exist in symbioses with its 
environment and sufficiently incorporated in order to exist as a 
distinguished entity. The planning explains these lines, measures the 
possibilities and assures that the global financing is possible; 

- The performances improvement. 
In a standardized economy, with massed markets, a good strategic 

elaboration is accomplished in a central staff that directly collects the raw 
information which it can procure. But nowadays, through the informatics 
calculation, a central strategic elaboration cannot consider the complexity of 
the quantitative and especially quantitative information. 

The strategic management avoids the simplistic or dogmatic 
treatment. Knowing the difficulties and obstructions, it measures the 
requests, costs, conditions and integrates them in its calculations. But it does 
not limit itself to these: it knows to create the change making organs and to 
instrument so the changes will be able to be accomplished. 

The most often errors and failures that amplify the risk are: 
1. The vision is to general or/and to abstract; 
2. The vision is too detailed – in this case we are facing strategic 

and operational elements that are not hierarchies. The deciders are 
confronting a very less used number of criteria; 
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3. The vision transforms into financial objectives; 
4. The vision and actions are disconnected – corollary of the three 

precedent errors, this deficiency leads to the state of mind disarticulation; 
some become utopian visionary, while other complain because of the lack of 
strategic lines; 

5. The vision is inadequate to the environment conditions; 
6. The vision does not exist – this is a characteristic of the 

enterprises that are tensed in the operational dimension of the strategic 
administration. 

Under conditions of uncertainty, the strategic preparation operates 
with two extreme points: 

a) The available information is plentiful enough in order to permit 
precise strategic actions (an informed and of high performance manager); 

b) The most frequent attitude is the expectation until the clear 
tendencies are being identified (a prudent or hesitating manager).This last 
one becomes more dangerous as the rhythm of changes visibly grows. An 
efficient management is not being assured through a succession of 
independent acts, but more through coherent acts that are being integrated 
into a system. 

In conclusion, the monitoring of the firm successes and failures 
indicates that the pure technical-economic strategies – that neglects 
“demands” of the internal and external partners (for example, the fusions 
supervision, the work enrichment, the pollutions control) – expose the firms 
more and more to sever opposed performances. When a distinctive 
competition does not exist, it must be build. The best opening to the 
competition advantage is assured when the firm has a distinguished 
competence in a field of major importance for the respective activity; the 
rivals do not have other counterbalance abilities and can develop similar 
competences only with large expenses and/or in a long period of time. 
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