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This work intends to correctly and completely define the strategy and the 
strategic management and to present the strategies implementation and 
elaboration methods within the agricultural organizations. 
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Strategy describes for an organization the way in which the 

organization shall aim at its objectives, by stressing the environment 
threatens and opportunities as well as the resources and the capabilities of 
the organization. 

Igor Ansoff defines strategy as the total amount of decision criteria 
that guide the conduct of an economic agent, as for example: 

• Criteria which allow the present and future measurement of 
the company: quality criteria are called orientations and quantitative 
criteria are called objectives. 
• Rules which regulate the company’s relations with its 
environment: which production techniques must be elaborated, 
where and to whom we sell the products and how it ensures its 
advantage over the competitors. This set of rules makes up the 
product-market couple or the commercial strategy. 
• Rules which govern the internal relations and the procedures 
within the company, known as administrative strategy. 
• Rules that the company obey on the daily market of 
activities, called great operational orientations. 
Ansoff considers that the fight should only be started on the field on 

which the company has strengths. This can be: cost, quality, innovation, 
offer availability, etc. What matters is that, on the chosen field, it has more 
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strengths than the competitor. If not, there is only one solution: strategic 
withdrawal.  

Another principle is that of the calculated risk that implies several 
aspects. Calculating the risk or eliminating useless risks require pertinent 
data for establishing serious forecasts or an action plan optimized 
concerning the risks. 

Risk limitation, after we calculated the significance of each single 
loss removes the action whose risk can be fatal. On the other hand, strategic 
projects without risks have all the chances not to be profitable. 

Strategic planning consists in precisely inventorying in advance all 
the possibilities and the calculation of the most advantageous strategies in 
various evolution hypotheses. 

A key point for strategic success is the capacity to rapidly change 
plans and structures. 

Strategic management is defined as a process through which we 
create and shape the company future, a process that consists in the effort of 
the top management to give a long-term orientation to the company activity 
and performances, through a careful strategy formulation, evaluation and 
implementation. 

Management strategy aims at the total amount of decisions, the 
manner in which the company conceives long-term development having as a 
basis the result of the interactions between the two environments (internal 
and external) of the company. 

A strategic management model that can be apply both to companies 
having a single object of activity and to companies having several objects of 
activity is divided into four major segments: 

- Current situation analysis; 
- Examination of the perspectives for the future; 
- establishing the future direction; 
- Putting strategy into practice.   
The strategic management concept application result is the company 

strategy which involves a range of decisions through which the 
organization: 

• determines and fundaments its objectives; 
• accomplishes the main politics and plans for fulfilling these 
objectives; 
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• defines the scope of the activity within which it intends to 
act, the type of economical and human organization that he has in 
view and the nature of the economic and non-economic 
contributions that it intends to bring to the shareholders, to the 
employees, to the clients   and to the community. 
The company strategy is an organizational process, inseparable of 

the structure, conduct and culture of the respective organization. As a 
consequence the strategy elaboration must take into account these aspects. 

The strategy elaboration and implementation in the agricultural 
organizations involves: formulating the strategy in the agricultural 
organizations, applying the strategy in the agricultural organizations 
and evaluating the obtained results by applying the strategy in these 
organizations. 

 
A) Formulating the strategy in the agricultural organizations. 

The first stage includes the analysis of the four main elements: 
• identifying the market opportunities and risks in the 
agricultural field; 
• identifying the competences (material, technical and 
managerial resources) of these organizations; 
• the management value system and aspirations of these 
organizations concerning what they intend to do; 
• formulating the strategy within these organizations. 
When formulating the strategy we can use SWOT respectively the 

environment strengths, weaknesses, opportunities and threats. 
 
B) Applying the strategy in the agricultural organizations. In this 

stage all the organization resources are mobilized for carrying out the 
strategy, developing in the same time an action plan where tactics are 
fundamental.  

In this process the following elements interfere: 
1. the structural organization and the relations within the agricultural 

organization, the work distribution, the responsibility coordination, the 
informational system; 

2. the processes within the agricultural organization, the control 
motivational system, the human structure improvement. 
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C) Evaluating the obtained results following the application of 

the strategy in agricultural organizations. This stage implies correctly 
evaluating the obtained results that may lead to the optimum revision of the 
strategy in these organizations (in case the results are not satisfactory); yet, 
even when the results are positive you should take into consideration a 
reshaping of the strategy or a refinement of the existing one since, especially 
in this field, results can change rather quickly and in a dramatic manner. 

As a conclusion, a strategic vision implies a long-term vision which 
leads to the fact that we do not only take into consideration strengths but 
also weaknesses, threats and opportunities, both present but especially 
future. 

Recent studies concerning strategic management place at our 
disposal six steps in the strategic process: 

 
1. Identifying current mission, objectives and strategy of the 

company 
 
In this stage we identify the mission of the agricultural organization, 

its objectives and strategy. The   mission must answer questions concerning 
the clients, the products, the market etc. This is an essential stage in the 
strategic process. 

 
2. External analysis 
 
The external environment has a vital importance in applying the 

strategic management in these organizations, the information concerning the 
competition existing on certain markets, the legislation, the work offer in the 
respective area being extremely useful. Following this analysis we can 
identify opportunities and threats. 

 
 
 
 
 
3. Internal analysis 
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This analysis aims at evaluating the agricultural organization, its 
resources, its capacity and performances in activities such as marketing, 
sales etc. 

This analysis reflects the strengths and the weaknesses of the 
agricultural organization. Obviously, the first ones must be valorized and 
the last ones must be eliminated. As a matter of fact, the 2nd and the 3rd 
stages are a SWOT analysis as they reflect strengths, weaknesses, 
opportunities and strengths. 

 
4. Formulating the strategy in the agricultural organizations 
 
In this stage, relying on the previous, managers must decide in which 

manner they will develop the proposed alternative strategies, so they can 
select the one that provides more advantages. 

 
5. Implementing the strategy in the agricultural organizations 
 
In this stage we carry out the strategy implementation taking into 

account the environmental opportunities. The experts consider that a 
company opportunities are reflected by the intersection between the 
environmental opportunities with the organizations’ resources and 
capabilities. 

 
6. The evaluation of the results 
 
In this stage we evaluate the results of the strategic process in the 

agricultural organizations, by proposing methods for integrating the positive 
aspects and for avoiding negative aspects. 
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