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The integration of Romania in the European Union also implies crossing 
to a different perspective over the way businesses are organized and 
managed. 
This process, based on the necessity of organization functionality in a 
more complex and various environment, in a more ample and more 
competitive market, assumes also that the Romanian managers, in the 
business environment, as well as in the public sector, to adapt and to 
adopt a management model – euro- management, which, between some 
limits, is trying to be imposed in the EU space. 
This writing proposes to define the main characteristics of this model, as 
well as the conditions which are being relatively imposed to the qualities 
and abilities necessary to those who assume this. 
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The integration of Romania in EU is established in the context of 
covering, by the whole Romanian society, a transition from a type of 
society to another, unfolded, but in parallel with another process, long 
and difficult, of alignment to the European Union’s standards.  

So our country is demanded to reach, in the shortest time, from 
share zero of democracy and economy of the market (marked by the 
1989 moment) to the top levels, specific for the advance countries (which 
have made this leap in decades or even centuries and for all this time they 
have continued  their positive evolution). 

We won’t comment this almost imposible mission (which wheter 
we want to or not, we all assumed it) , but the fact that it assumes a 
complet transformation of the entire social- economic and politic life, 
with a large consuption of resources, in the terms in which – although we 
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know very well the target we try to reach – we don’ t  know (or we haven’t 
accepted yet) what is the best way to reach this grievances.  

The first question that is asked in this context is – are we ready for 
this change? 

From the managerial point of view (Crisan, Gh., 2007), the 
response has some nuances, on which we will stop further on. 

So, an additional problem, which many people evoid to approach, it’ 
s the management working problem from the perspective of Romania 
working as a member state of EU, respective what we would name 
euromanagement. 

Because, inevitably, through our integration we would be 
subjected to a process which some theorists name it “europenization”, 
charactezised in some studies (Felicia Cornelia Macarie, 2005) as an 
“ensamble of mutations in all areas (economic, administrative, social, 
scientific, educational and politic) which leads to a pronounced 
internationalisation of the activities from it’ s frame, capitalizeing the 
competitive advantages which are specific to this” . 

The result of the europenization is represented through the 
formation of an european identity which will reflect, concomitant, the 
cultural diferences and of other nature in a vision of integration, the major 
components and effects of this process being the creation of an unic 
european market and the introduction of an unic european currency. 

Based on this difficult and complex process, long termed, implicitly 
we can talk about the appearance and development of euro-management, 
caused by at least a few factors. 

The first factor derives from the integration of the european 
economy, which causes the setting up of a new environment in 
economics, social and politic for organizations, also implicitly imposing a 
new type of management, capable to decide and to act beyond the fizic 
bariers betwen the countries and the cultural borders of these. 

In addition, the acceleration of the europenization causes the 
appearance of some transnational flows of manpower, funds, products, 
services, which implies the inovation of managerial practices, of new 
structures, methods and mechanismes. 

The second factor of influence is represented by the numerouse 
regulations and political and social premises of the European Comunity 
– specially related to the fiscality, manpower, environment and 
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telecomunications etc – which are operationalesing through the the 
management exercised upon organizations. 

Not least, a major factor is represented by the existance of the 
european organizations created in the integration context, which 
imposes an european identity decisive for motivation. 

Moreover, in the public sector also appeares a tendency – for 
creating and functioning of an european administrative space – which, 
even if it doesn’t operate withidentic concepts, provides a wholly colligation 
betwen the public management in the member countries. 

Therefor, because of the activity of these factors, appeares a new 
type of management called euro-management, harder to define due to the 
different cultures that collise, as well as to the large space which they are 
manifesting in. 

No doubt, euro-management is in an embryonic stage (there are 
concerns in defineing the content, functions and possibilities of 
promptness), it’ s chances of imposing being disputable. 

In other words, it should represent the sum of national 
management stiles from the European Union and a synthesis of these 
stiles, which results from the comparative studies. 

In specialized literature (Burdus, E., 1998) it’ s being discussed a 
posible european management model which can be accepted in time, 
through assimilation of new experiences and managerial practices, by an 
increasingly number of organizations. 

Among the features of such an european management model 
(Nicolescu, Ov., 2001) we can enumerate : 

§ new features of the environment in which the organization is 
evolving  (ofering organizations a wider perspective, capacity to manage 
organizations which have a cultural diversity, organization’s flexibility and 
adaptability to the environment’ s dinamic evolution, networks of 
managerial relationships at european level based on personal relations 
betwen the managers which are involved etc.); 

§ balancing management and leadership (substantiting lidership 
on the capacity to articulate a coherent conception which reflect the cultural 
diferences involved and which can revaluate the advantages of creating an 
unique european market, lidership expeditiousness through intens and 
efective proceses of comunication modeld based on the cultural similarities 
involved); 
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§ redefining the organization’ sfinality concidering it’ s 
multidimensionality with an intens cultural determination (if in USA the 
main power of general management and superior echalon is represented by 
the Nationl Gathering of Shareholders, in EU it is not enough for managers 
to be accepted by shareholders, they also depend on the employees, the 
union and in some situations on politicians, partys and local authorities, this 
type of behaviour is also found in public institutions). 

On the other hand, in some specialist’ s opinion, the european 
management is characterised by a series of specific features (Jackson, T., 
2002), like: 

§ lack of management’ s national identity, at European level, 
compared to american and japanese management models, this being 
explaned through the diversity of nations which survive in this space; 

§ inexistance of a common cultural language; 
§ changes appeared at european space level are more complex than 

in other spaces and the extension process to S-E of Europe generates a series 
of economic, social and politic changes; 

§ multinational companies activities amplification and 
development of european companies networks; 

§ rapid rhythm of knowledge assimilation in technology and 
communication field; 

§ managers of european companies must not have only managerial 
abilities, but they also must have multiple language abilities or 
competences; 

§ necesity in developing new forms in organiseing work and to 
increase organization’ s flexibility in business area, to use cultural, social, 
politic, economic diversity and complexity in order to obtain competitive 
advantage. 

Though management in european countries have a series of 
specific elements at all five groups of countries, the diversity is the center 
of the european management model (which must be respected and 
accepted by the american and japanese companies which operate in Europe). 

Once this concept is imposed we can automaticly talk about the 
apearance of a different category of managers, euromanagers, which 
will manifest on several levels in a country – from the multinational ones 
to the local ones. 
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This type of manager will have a series of specific features, among 
which: 

§ ability to understand european environment and it’ s specific of 
cultural, social, political and economic complexity; 

§ capacity to create, imagine and manage new forms of activities 
which are beyond the national cultures and borders; 

§ ability to train personel no mather it’ s cultural values in order to 
achieve the organization’ s mission and objectives; 

§ capacity to obtain ( when it operates in other countries) support 
of national stakeholders to achieve the organization’ s activities; 

§ ability to accept and operate an international mobility with the 
purpose of achieveing an european career; 

§ capacity to collect and use information from the external 
environment of theeir own organization; 

§ know the lows and regulations of the EU; 
§ work experience in other context than the national one. 
But, in the opinion of other specialists (Mihut, I., 2002), the main 

features of euromanagers are: 
§ ability to understand the european business environment and the 

cultural, economic, social diversity specific to the european space; 
§ capacity to develop new forms of activity mangement, which 

interconects the cultures and are beyond the national borders; 
§ ability to coordinate and manage the multicultural work force in 

order to ensure company competitiveness on an international market; 
§ capacity to obtain consent from national stakeholders running the 

campain in another european country; 
§ adaptibility and flexibility in developing an european career; 
§ capacity to understand and implement regulations and laws 

issued by EU; 
§ communication abilities in multinational context; 
§ knowing at least one language of international circulation; 
§ capacity to dispose of information external to the action area of 

the company; 
§ ability to quickly adapt to different cultural contexts. 
There can be assimilated as euromanagers: 
§ managers from a member stat of EU; 
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§ managers that work in their own country but for companies in 
other countries; 

§ managers that work outside the borders but for companies from 
their own country; 

§ managers which – during their own careers – have worked for 
companies thet have subsidiaries in mare european countries. 

In conclusion, euromangers are persons who work in multinational 
companies which have subsidiaries in different countries from Europe or in 
national member countries of EU or in small firms that have an exclusive 
activitity in a certain country, but which are affected by europenization and 
euromanagement. 

The difining feature of this type of managers is eurocompetence. 
Synthesizing, the profile of the ideal euromanager schould 

include (Eyre, P., 1998) a series of competences (Table 1.1.). 
Table 1.1.  

Profile of the ideal euromanager 
Capacity to 
coordinate and 
train people 

§ communication, listening and counceling abilities; 
§ knowledge in the human psychology domain; 
§ work abilities in a multinational or intercultural team and inter- 

department; 
§ enthusiastic spirit and capacity to mativate people; 
§ abilities of negotiation in solving conflicts; 

Capacity to work 
in an international 
environment 

§ experience in the international field; 
§ knowing several foreign languages; 
§ ensamble vision; 
§ understanding of cultural diferences 

Pliantness § capacity of implementing changes; 
§ capacity of undertanding diversity; 
§ tolerance given ambiguity and uncertainty; 
§ reserve to learn 

Intuition § creativity; 
§ capacity of inovation and anticipation 

Knowledge § strategical thinking; 
§ systematic aproach of problems; 
§ Knowledge from different areas. 

 
The ensamble of abilities included in the profile of the ideal 

euromanager grants the european managers several posibilities in 
understanding the context in which they are unfolding their activitis, with 
the purpose of ensuring the company, which they are representing, the 
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competitive advantage and to obtain sucess in an environment that is in a 
continous change. 

The abilities that an euromanager must possess have to be colligated 
with the abilities that are required from him. 

The abilities that an euromanager must posess sugests, in a large 
proportion, the main values of the european managerial style, 
characterised through : orientation towards people, team spirit, tolerance, 
initiative, mutual learning, the ability to negociate conflicts and international 
vision.   

Where can we find such managers? -  a problem with an apparent 
simple answer – in Europe!  

Which is true, most part, because in vision of some specialists (Iulia, 
Chivu, 2004) the recruitment achievement from the economic space of 
EU can allow, equally, attenuation of recruitment difficulties in some 
categories of human resources inside the national borders, which 
implies the necessity in extending the search at European level, with 
maximum efficiency, of the top professional competences.  

In this context, appears the re-foundation issue in an unique 
European vision, of the human resources management (HRM) 
objectives in the recruiting field and implicitly of the wages and 
formation systems, of the career management, considering at the same 
time the social intercourses. 
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