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The County Agricultural Consulting Office Satu-Mare has the role, the 
duty to support the farmers, the agricultural producers, by organizing 
qualifying and perfection courses on the agricultural branches, function 
the request that exist, in order to improve the knowledge and the skills, 
elaboration of estimates and technological cards, and mostly, to grant 
consulting to the farmers, agricultural producers from Satu-Mare county. 
 The purpose of the agricultural consulting activity is to support the 
farmers, agricultural producers by their permanently informing about the 
opportunities which are offered by the agricultural policy of the 
European Union and the support that the actual Government grants to the 
agricultural sector, having as purpose the efficiency of the Romanian 
agricultural sector. 
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The Romanian agricultural sector represents one of the greatest 
problems, which have more aggravated after the adhering to the European 
Union, both as productions and the commercialization of the agricultural 
products. 

The agricultural consulting activity by its specialists, may accord 
consultancy, advices, ideas and proposals to the farmers, agricultural 
producers for the improvement of the applied production technologies, 
respectively presents the opportunities for trading activities in organized 
form, but we don’ t have the possibility, the obligation to commercialize, 
especially in the existing super and hypermarkets. 

In order to treat the general picture and the market of the consultancy 
activity for agriculture in Romania as a coherent and complex manner is 
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necessary to abort three components: the education, the research and the 
extension on general found of the economical development, the 
demographic trend and the human resources. 

A segment of the forming request, completely ignored in the present 
by the system, is represented by the adult education. Neither the medium, 
nor the superior instruction agree or partition it, and the operators which 
present courses for adult forming (such as The National Agricultural 
Consulting Agency) are not enough consolidated from methodical point of 
view. A characteristic of the Romanian education system at all degrees and 
specialization, almost in the agricultural domain, is the absence of the 
implication and participation of the managers, industries. Even if the 
directly beneficiaries of the educational system are the most able to show 
the forming profile of the graduates, their absence maintain remarkable 
distances between the manager and the formatore in the existing conditions 
on the occupying market from Romania. 
 

The concept of consultancy 
As other concepts, which appeared later in the Romanian economical 

terminology, the notion of consultancy, as definition, did not crystallized yet 
in a concept which should be agree by everybody. The term proceed from 
the Latin “consultare”, from which had derived the French “consulter”, 
which means to ask, to demand an opinion or an advice, but also to take the 
approval of an authorized person, or to take counsel with someone. 

In course of the time, it have been outlined more definitions of the 
consultancy, different as semantic and stylistic point of view, and which 
have coagulated in two different ways of aborting the contain. 

The first way of aborting considers the consultancy as a method to 
offer concrete advices and help.  The consulting process is appreciated as “a 
way to accord help, meaning the contain, the unfolding and the 
structure of an activity or serial activities, action in which the 
counsellor does not respond for the execution of that activity, he only 
helps the interested persons”.  

This means a counselling activity, without engaging any responsibility 
about putting in practice of his advices or solutions. These counsellors, 
which offers only advices (paid or not), are not involved in the future 
actions of the beneficiary. In this position are also the managers of the 
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agricultural exploitation, which give advices to their colleagues when they 
are required. 

The second way of aborting define the consultancy as a specialized 
professional service, realized by well-prepared and qualified persons in a 
certain domain, which give help at the require of certain persons or 
organizations, objectively and independent, to identify and analyze their 
problems, recommending solutions, and helping, when is required, to their 
implementation. This way of aborting engage in a larger measure the 
counsellor, he is stronger motivated, because he participate directly at the 
put in practice of his advices and solutions, he assume a part of 
responsibilities, but also of the results, near the beneficiary. 

For the agricultural sector, as we already have presented, accounting 
also the particularities of this sector of activity, the consultancy might be 
characterized as a professional counselling service, and, at request, of 
involving, realized gratuitous, and from 2005 paid – on base of an honorary 
-, by the specialists of the County Offices and Local Centres for Agricultural 
Consulting or authorized organizations, having as concrete purpose the 
sustaining of the agricultural exploitations’ s managers or of the farmers, 
agricultural producers interested to realize certain objectives or in solving of 
some concrete problems from the agricultural sphere. 

In the opinion of Dr. Cosmin Sălăşan, specialist in the agricultural 
consulting, the defining of the agricultural consulting, accepted by the 
majority of the specialists, shows the activity which involves the conscience 
utilizing of the communication with the purpose to form opinions and to 
adopt decisions.  

One of the most interest elements in the completing of the agricultural 
consultancy definition refers explicitly at the transfer of the analysis and 
decision capacity, so that the farmers might operate similarly decisions 
continuing their activity. 

I consider that we can define the agricultural consulting activity, 
systematically, as being the process that: 

- helps the farmers to analyze their present situation and the expected 
one in the future;  

- helps the farmers to conscience the problems which might appear 
after a such analyze; 

- develop the knowledge and the perception about the problems and 
contribute at the structuring of the actual knowledge of the farmer; 
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- helps the farmers to accumulate specifically knowledge about the 
solutions at their main problems and their consequences, so they should 
action on the possible alternatives; 

- helps the farmers to make a responsible choice, which, in their 
opinion, is the optimal for the created situation; 

- increase the farmer’s motivation for the implementing of their 
solutions; 

- helps the farmers to evaluate and to improve their own means in 
forming the opinion and adopting the decisions. 

This definition, synthesized for the first time by Van den Ban and 
Hawkins, should be completed and rounded by adding of the whole 
elements which contribute, directly or indirectly, at the improvement of the 
farmer’s position, the solving of their problems and their preparing to 
answer to future situations, the development of the reaction and decision 
capacity (Sălăşan C. – op.cit. pp. 10, 11, 14, 15). 

The consultancy in agriculture represents, at the first time, a 
profession. It appeared from the necessity to assure professional assistance - 
technical, technological, economical – financial, managerial, juridical or 
even social – to the agricultural sphere, the way to make efficient this 
activity. To obtain the counsellor statute, more than in other professions, it 
needs a high professionalism, obtained by instruction and practical 
experience. In great measure, this profession has similitude with the 
physicist one, but having the disadvantage of a harder diagnostics, because 
the information are more difficult to obtain from plants or animals, which do 
not talk. 

At the second time, the consultancy in agriculture constitute a method 
of work, which may be used by any enterprising which wants to solve his 
problems and which appeal at the technology used by the counsellor. 
Certain persons – universitary teachers, scientific researchers, agricultural 
managers – who have professional competence in a certain domain develop 
this activity, but they offer consultancy only occasional. 

The difficulty in establishing a clear definition, which should be 
accepted by everyone, is determined also by the different hypostasis in 
which the agricultural consultancy is percept. This diversity owns to the 
casuistic with which the counsellor is meeting, whose pallet is dressed in 
different forms, and also the conceptual aborting, methods and instruments 
of intervention in order to solve the different problems. What we consider 
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that is everlasting, and here we agree other authors, means that, in the 
concept of consultancy, we must find the following elements: 

- The counsellor must be an altruist, sharing from his knowledge to 
the beneficiary; 

- The beneficiary has to collaborate with the counsellor as much as he 
can, so that the mission of the counsellor should end successfully; 

- For both partners, any consulting mission represents a mutual 
experience, meaning the learning and the perfection of the professional 
knowledge. 

In addition, in larger sense, in the consultancy concept must be 
refunded the intrinsic contain of the actions, which are enterprise among this 
process, actions which are structured in the following types: 

1. Actions with correctively character, by which is followed the 
improving of a situation which is worsen or is on the way to become worse. 
For example: the health of a culture or of an animal, the general economical 
situation of the mixed commercial agricultural exploitations took into 
consideration, the increasing of the medium production/ha, etc; 

2. Actions with informing character, by which the beneficiary obtain 
information in a certain domain of activity which is les familiarly – the 
characteristics of some varieties, breed or hybrids, the performances of new 
types of endowments or chemicals, technological elements of a new 
activity, the ways to obtain a banking credit for investments;  

3. Actions with progresses character – which follow the increasing of 
the performances, face to a reference level. There are referring, for example, 
at the assuring of assistance for the improving of certain varieties, the 
extension of the activity by increasing the exploitation’s dimension, the 
increasing of the business, market diversifying, etc; 

4. Actions with creatively character – when is request the creation of 
new situations, with innovator character. These actions have a very large 
palette, such as: setting up a new mixed commercial agricultural 
exploitation, new technologies for a certain activity, introducing a new type 
of management assisted on the computer, introducing new programs for 
book – keeping on the computer, etc. 

Indifferent how is looked and receipted the agricultural consulting, it 
is unanimous accepted that, without this type of services, it is hard to obtain 
performance and high efficiency, even maximum, in the agricultural sector. 
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The contain of the agricultural consulting 
For the agricultural sector, the consulting activities have as 

purposes the following three directions: 
1. Activities for popularization of some novelties from the agricultural 

domain, and also, technical assistance for the farmers, agricultural 
producers, specialists and economical agents from this sector of activity;  

2. Realizing the informational flux by editing, multiplication and 
distribution of revues, books, booklets, folders, movies and other audio – 
visual materials, meaning: 

- The management of the agricultural exploitations; 
- The actually legislation from agriculture and food industry, and also 

the way to implement it in practice; 
- Prognosis with economical – financial character; 
- Technologies for crop production and animal breeding; 
- The utilizing of the tractors and other mechanical endowments; 
- Elaboration of model – projects for the mixed commercial 

agricultural exploitation; 
- Rational and efficient capitalizing of the agricultural products, 

including the way to inherit the realized and commercialized production; 
- Initializing of courses for instruction and perfection for the 

agricultural producers or other professional categories from the agricultural 
sector, or tangent with it – for example, specialists in the agricultural 
production capitalizing. 

From the contain of the agricultural consulting, we should mention 
some elementary activities, such as: 

- The essential attribution of the agricultural counsellor is to trace out 
the necessity of changing and to identify the modalities to realize it; 

- during the mission of consulting, the beneficiary remain responsible 
for his own activity, both meaning the implementation of the solution 
advanced by the counsellor and of an efficient control of it.; in certain 
situations, by preliminary understanding, this responsibility might be 
assumed, partial or total, by the counsellor; 

- The counsellor is doing his mission independent, without 
organizational subordination to the beneficiary; 

- The correct understanding of the role of each one of the parts – 
counsellor – beneficiary – assures, in great measure the efficiency of the 
consultancy mission. 
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Generally, the producers, farmers, resort to the agricultural consulting 
services, if they feel the necessity of a help in solving the different problems 
they have. The activity of the counsellor begins, in most cases, from an 
unsatisfying situation or with improving possibilities of an existing 
situation. Practically, in the case of the managers of agricultural and, 
especially, commercial exploitation, but also for the farmers, agricultural 
producers in their quality as owners, the main motives to appeal the 
agricultural counsellors are: 

a. obtaining of knowledge or special techniques of production and 
trading  - there exist difficult situations for the farmers, agricultural 
producers which involve special methods and techniques, which they can 
not know it, and that why, they will be obligated to consult the agricultural 
counsellors from their area. For example, the diagnostic and the pest control 
of the pathogen factors or pests, elaboration of a fez ability study or a 
business plan the way to obtain a banking credit for long term investments, 
etc. The fact that some managers and/or farmers/agricultural producers, 
don’t have such a knowledge, even if they have a wealthy experience in 
agricultural production, it is not something unusual, and doesn't mean 
professional incompetence, because the fast rhythm of the changes, almost 
after Romania’s adhering to the EU structures, in economical, financial, 
technological or social domains in which the farmers, producers or 
exploitation develop their activity, they are not able to resist it. 

b. requiring at specialized, intense assistance, permanently or 
temporary – some agricultural managers have a lot of experience and 
competence necessary to solve some major problems, but, because they 
don’t have time, and they are obligated to require consulting services. The 
most concluding example should be the elaboration of some strategic 
development plan, actions for new technologies, etc. The agricultural 
counsellors can solve these problems in time and with professionalism. 

c. obtaining an impartial professional point of view – even the best 
managers may be influenced by the personal involving in their own activity 
to see a problem in its real light, affecting so, the fez ability of the solutions 
they propose. The agricultural counsellor, being independent by the client, 
may offer an impartial point of view, sometimes with an original character, 
which represents an advantage for the beneficiary. 
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There exist, in the practice of some managers, a good habit, that 
before they take some important decisions to consult certain counsellors in 
order to test their validity. 

d. justifying some decisions or actions – often, some agricultural 
managers, before starting some actions with strategic character or with 
major economical – financial involvement, they require advices from the 
agricultural counsellors, who analyze the contain of the decisions and 
elaborate reports which sustain, if it’s necessary, face with general directors, 
owners, shareholders or, in certain situation, even with their subordinates, 
their opportunity. For example, in case of past decisions, might appear 
controversies, and the managers, to justify their actions, may bring as argues 
the opinions and the reports of the counsellors. The counsellor’s reports 
should also be asked by the banks, in order to accord a credit or financial 
facilities. In all mentioned situations, the counsellor’s reports must have an 
impartial character, without being influenced, in any way, by the contain or 
the special wishes of the managers. 

e. the necessity to learn from the agricultural consultancy – 
according the modern concept of agricultural consultancy, the most 
important component of the counsellor’s activity is that to teach the farmers, 
agricultural producers, but also managers of agricultural exploitation or 
societies to solve their problems in minimum time and with maximum 
efficiency. A lot of managers, but almost farmers, require the counsellors 
not only to find solutions for a certain problem, but also to accumulate 
knowledge with special character. A concrete example should be the 
computer’s utilizing in the process of normalizing the management of the 
agricultural exploitations, performing some chemical results, studying 
abnormal behaviour of animals, etc. 

Table 1 
The evolution of the number and of the lurch of individual consultancy from total consultancy 

accorded by the specialists from the Agricultural Consulting Office of Satu-Mare County 

YEARS Nr
. 
 

INDICATORS 2000 2001 2002 2003 2004 2005 2006 2007 2008* 

1. Individual 
consultancy 

1890 2435 4843 5695 5790 5970 8460 8916 9260 

2. The lurch of the 
individual 
consultancy in total 
consultancy % 

88 89 89 90 91 92 95 96 96 
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 From table 1 it may be observed the continuous ascendant evolution 
of the individual agricultural consultancy accorded by the specialists from 
the Agricultural Consulting Office of Satu-Mare County to the farmers, 
agricultural producers, respectively, the increasing of its lurch from total 
consultancy, from 88% in 2000 to 96% in 2007, and, probably, the situation 
will be the same for the year 2008. 

Table 2 
The evolution of the number of courses and graduates of the perfection courses 

YEARS N
r. 
 

INDICATORS 2000 2001 2002 2003 2004 2005 2006 2007 2008* 

Total 6 2 5 29 46 72 56 56 49 

ANCA 6 2 5 29 46 39 43 37 35 

1
. 

Qualifying  
courses 

Dir. Muncii - - - - - 33 13 19 14 
Total 196 72 216 1.029 1.372 1.728 1.458 1.411 1.250 

ANCA 196 72 216 1.029 1.372 1.037 1.124 1.017 925 

2
. 

Pupils 

Dir. Muncii - - - - - 691 334 394 325 

 
 From table 2 we may observe an oscillating evolution on type 
diminution – increasing – diminution of the number of courses on total – 
and also on courses ANCA and Working Direction – respectively, of the 
graduates. If in the period 2000 – 2002 the interest for these courses was 
low, in the years 2003 – 2007 we registered an important increasing both as 
number of pupils and of the interest manifested by them, because of the 
changing of the legislation. 
 Farmers, agricultural producers which want to benefit by financial 
support are obligated to have a qualifying in the domain they spread their 
activity, which is realized, at the first time, through the OJCA. 

 Table 3 
The evolution of the own incomes realized by Agricultural Consulting Office 

of Satu-Mare County 
YEARS Nr

. 
 

INDICATORS 2005 2006 2007 2008* 

1. Own incomes 9.010 54.098 126.623 110.000 
2. The lurch of the own incomes 

in total budget % 
1,23 5,35 9,89 9,45 
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 The own incomes of the institution, as we can observe from table 3 
have been realized almost from the taxes for the qualifying and perfection 
courses for farmers, agricultural producers, which, beginning from 2005 are 
not gratuitous anymore. 
 The necessity of the agricultural consultancy, as institution, results, 
at the first time, by the missing of the basic knowledge and specialty 
information, of the insufficient infrastructure and production factors, which 
have, in the most cases, restrictively character, and also by the limited 
motivation for development of the agricultural producers. By social motives, 
the government has the obligation to sustain financial the agricultural 
consultancy activity, because, at the first time, without activating and 
sustaining the agricultural producers may not obtain a sufficient offer of 
agricultural products, and, at the second time, without a viable agriculture, 
the rural area would be disadvantaged and it would suffer. 
 A special attention must be accorded to the stimulating programs 
and financing on structural projects for the rural development, programs in 
which the agriculture have a considerable lurch. As rule, these programs 
have a strong political character, and that why, it must exist for them an 
accord and a support both from the beneficiaries and from the political 
responsible. 
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