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This study  aimed to present  the role of Managerial Accounting In Cost 
Control within agricultural companies . Accounting is the most important 
component of information system within an organization. It provides 
information for  formulating overall strategies  and  long-term plans, for 
allocating resources , for pricing and cost  planning, for controlling 
operation costs , performance measurement and personnel  evaluation. In 
agriculture , there is  a large range of cots, cost planning and evaluating 
is more complicated than in other economy branches . They have to be 
analyzed for primary  and secondary products . Cost benefit analysis is a 
part of Accounting Management fundamenting  future business plan and 
strategies . Cost control is important to follow plan achievement , to 
compare incomes and costs and judge results .This is the main reason in 
agriculture the firm managers have to pay a special attention to cost by 
product, cost by sections or production division, labor cost , loss cost , 
cost behavior by activity. 
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INTRODUCTION 

 
Managerial Accounting  is that part of accounting concerned with 

providing information to managers for use in planning and controlling 
operations and in decision making . It assists managers  in carrying out their 
responsibilities (planning, directing, motivating and controlling) . Since 
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managerial accounting is geared to the needs of the manager rather than to 
the needs of outsiders, it differs substantially from financial accounting. 
Managerial accounting is oriented especially to  future, places less emphasis 
on precision, emphasizes segments of an organization ,  is not governed by 
generally accepted accounting principles, and is not mandatory. 

The business environment in recent years has been characterized by 
increasing competition and a relentless drive for continuous improvement. 
Several approaches have been developed to assist organizations in meeting 
these challenges-including just- in - time  (JIT), Total Quality Management 
TQM), Process Reengineering, and the theory of constraints(TOC). 

This new approaches are more and more discussed   in our country 
as long as it has become an EU member state . Agricultural companies have 
to pay a special attention to T.Q.M. , to take into considerations T.O.C.  
under the unsecure business environment  and also to evaluate production 
P.R. This involves a plenty of costs, which must be computed and analysed  
by decision makers ( 1,2,3,4). 

 
MATERIAL  AND METHODS 

In order to set up this study literature in the field was carrefully 
studied, identifying  the role of Managerial Accounting in cost control in 
agricultural companies. Based on a logical schedule ,  we approached the 
following important aspects  related to Managerial Accounting :  
information on the costs of an organization’s products and services. Budget 
planning, performance reporting  , other  information which assist managers 
in their planning and control activities. The comments concern  managers’ 
point of view  and also results got in managerial practice  in agricultural 
companies. 

RESULTS AND DISCUSSIONS 

Managerial accounting is concerned with providing information to 
managers, that is, to those who are inside an organization and who direct 
and control its operations. It includes : a)Information on the costs of an 
organization’s products and services. For instance , in agricultural 
companies , managers can use product cost to guide the setting of selling 
prices . In addition, these product costs are used for inventory valuation and 
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income determination. b) Budget, which is the quantitative expression of a 
production plan , fundamenting  future costs  required to  help income 
coming  . c) Performance reporting often refers to  comparisons of budgets 
with  actual results , and the resulting deviations  have to be deeply analised 
in order to look for  the main causes and determining factors  enabling 
managers  to find the corresponding measures for improving situation in the 
coming years. d) Other information which assists managers in their planning 
and control activities  could include   revenues of an agricultural company  
and services which they may provide , sales back logs , unit quantities and 
demands on capacity resources .  

The last decades new managerial accounting practices in agriculture 
such as activity-based-costing, the balanced scorecard and bottleneck 
accounting were developped. Unlike traditional managerial accounting, 
activity-based-costing deemphasizes direct labor or raw material as cost 
drivers and concentrates instead on activities that drive costs. Activity-based 
costing gives the management of an agricultural company  a clear picture of 
the cost drivers and the opportunities to reduce costs . 

“Cost accounting” is the process of tracking, recording and 
analyzing costs associated with the products or activities of an organization. 
Managers use cost accounting to support decision making to reduce a 
company's costs and improve its profitability. Cost accounting is mainly  
used for internal managers  rather than external users. Cost accounting can 
be viewed as translating the Supply Chain the series of events in the 
production process that, in concert, result in a product into financial values. 
There are at least four approaches: Standardized Cost Accounting,  Activity-
based Costing , Throughput Accounting   and Marginal Costing /Cost-
Volume-Profit Analysis.  Classical Cost Elements are: Raw Materials Labor  
and Indirect Expenses / Overhead . 

The precise calculations of all sorts of costs depends on the use of 
adequate methods and procedures that accounting has at its disposal. 
Managers have responsibility to look for ways to assure and increase 
profitability . This is not possible without taking into account cost and 
income levels , the comparisons between planned figures and obtained ones. 

Besides its capacity to evaluate efficiency of producing a special 
product in agriculture, cost accounting creates  a basis   for setting up 
options and decisions in case  the effects or  variants of a project are  
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similar. In this case , the only criterium to  chose the optimal variant is the 
lowest cost . 

The increased competitiveness in agriculture imposes  to handle the 
best way cost control   with a deep impact on profit level. The sold  
production  has a deep influence on cost level. The higher the production, 
the lower the cost. This is explained by cost structure and its  variations over 
the time depending on production volume. Income and  Variable costs  
determine “Gross margin”, considered  a real profit barometer within 
agricultural farms , a comparison basis  for  farm performance evaluation . 

 
CONCLUSIONS 

 
1.Managerial accounting is concerned with providing information to 
managers. In agriculture , managers are directly responsible  of cost 
planning and control , taking into account the peculiarities of agricultural 
production . 
2. In Management Accounting, “cost accounting” is the process of tracking, 
recording and analyzing costs associated with the products or activities of an 
organization. Managers use cost accounting to support decision making to 
reduce a company's costs and improve its profitability. 
3.Cost analysis and control, besides  cost information system and cost 
generation and calculation represents a premise for a rationale approach of 
the whole strategic development of  an agricultural company. 
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