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 In order to reach performance, for the agrotourism manager is very 
important to obtain and use operative information that can lead to 
information based decisions. To obtain this kind of information, 
consistent financial efforts are needed in order to create and develop 
their own economic information systems characterized by flexibility, 
precision, promptness, information that can be easily provided by a 
functional and well documented managerial accounting. 
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 The managerial accounting has become today one of the most 
important information source regarding the economic activity also at the 
companies and national level. The information routes create the horizontal 
structure of the information system in the agrotourism companies and form 
the road that the information must travel from its appearance until the use, 
archive or destruction. 
 The main concerns for the managers today consist in: the knowledge 
in order to act, the information needed for the act to be put in practice. 
 The managerial accounting is the essential instrument in the decision 
orientation in the agrotourism activity. The exact determination of different 
types of expenses that form the costs, impose the need of use of the most 
adequate managerial accounting and techniques methods capable to supply 
the needed information for the operative supervision of the deviations from 
the standard expenses; based on the cause analysis that determined those 
deviations, the manager would be able to adopt the most adequate decisions 
for the future steps of the activity. 
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 In order to reach performance, for the agrotourism manager is very 
important to obtain and use operative information that can lead to 
information based decisions. To obtain this kind of information, consistent 
financial efforts are needed in order to create and develop their own 
economic information systems characterized by flexibility, precision, 
promptness, information that can be easily provided by a functional and 
well documented managerial accounting. 
 There is appreciated that most of the decision assisted information 
systems are today one of the most active information system components. 
 The information provided during the evidence and attention 
orientation process often lead the managers into changing some of the 
already taken decisions. The information provided by the managerial 
accounting must be pertinent and operative in order to be useful for the 
agrotourism managers. The managerial accounting is useful whenever it 
provides information that improve the strategic, planning and control 
decisions. 
 The main purpose of producing, transmitting and explaining the 
information is the decision. The major demand of the managerial control is 
the decision support. 
 The decision represents an interaction between the participants, 
because no decision is taken individually. The knowledge is distributed and 
limited. Even if the decider keeps the responsibility for the decision, this is 
the result of the interaction between all the actors involved, the decision 
process being characterized by a chaotic component. 
 The information provided by the managerial accounting concerning 
the correlation, pursuit and cost determination are important for the 
economic analysis because the factors diagnosis that influence this 
important economic indicator orients the manager in choosing the right 
measures in order to increase the efficiency. The managerial accounting is 
oriented to cost knowledge, their continuous study and analysis and the 
estimation of their evolution by offering the useful diagnosis, decision and 
predictive information. 

The managers are not lead by the general accounting principles, 
accepted in order to obtain and use the information. The managers can 
establish their own major rules regarding the form and the content of the 
information used inside the company. For the internal use, the manager is 
often focused on the information content that consists in its relevance and 
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flexibility than over the complete objectivity or regularity of a reliable 
information. 
 The managerial accounting is an instrument conceived in order to 
emphasize the costs components in order to support the decision process. 
The accent stands equally today in the importance of the routine and the 
connection between knowing and acting, resulting that the constitutive 
components of the management must be related to the managerial 
accounting, as part of the information system. 
 The main challenge for the managers is to continue to invest enough 
resources in ensuring the customers satisfaction, in order for the company to 
attract and keep the customers satisfaction, in order for the company to 
attract and keep the customers that contribute the most to its gains. The 
whole tourism activity management is actually a chain of decisions 
correlations through which are established the objectives that must be 
fulfilled and the activity adjustment. 
 Before conceiving, organizing and applying an action, the company 
has a certain amount of information. The consequence of starting an action 
is to choose from this information and to group the information in a process 
that can be the base for the action analysis conditions. 
 The managerial accounting is for the agrotourism companies a 
decision support also in the area of resource distribution and their use. The 
decisions and the elements involved don’t express themselves in the tourism 
unit in an aleatory manner. The plans are activated by decisions, and for a 
significant number of decisions it is necessary the contribution of a financial 
analysis or a quantity base analysis in order to elaborate rational 
conclusions. 
 The main function for any economic information system, no matter 
the complexity, is to produce information based decisions. The main source 
for the economic information system and one of the most important 
components is the accounting. 
 The managerial accounting provides information for the internal 
reports and analysis used by the management in the decision act. The 
presentation demands for the information are not limited, At the managerial 
accounting organization  there would be followed that the information to 
satisfy also the existent information necessity and the changing ones. The 
procedures and techniques used by the managerial accounting are 
established in concordance with the information qualitative characteristics 
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demanded by the users and the activity character. 
 The quality information obtained at the right moment is a resource 
for the unit, with the condition that it is integrated in an adequate manner in 
the decision act. 
 The information’s value is given by the difference between the gain 
generated by the use of an information based decision and the gain 
generated by the same decision without minding the information. Is not 
enough for a decision only the macroeconomic information, but also some 
certain information representing the base for the economic analysis in 
general. 
 Until not long ago the managerial accounting information system 
was considered to be a “black box” being established its role in the company 
information system, without being so clear the ways it uses this role. 
 At the agrotourism companies level, the managerial accounting, is 
straightened to highly detailed information in the support of planning, 
controlling the decision act, by underlining the offered services costs. 
 The managerial decision is always preceded by a diagnosis more or 
less clear. Because it provides information for the management and other 
interested persons, the managerial accounting is suspected to have an 
influence over the behaviors. As it is formal or not, the information structure 
influences the relations established between persons and groups. In order to 
do that, the managerial accounting is suspected to modify the member’s 
motivations. The use of the managerial accounting becomes more and more 
obvious and perspective, being very necessary for the diagnosis, the 
probable effects simulation, the decision process and its effective control. 
 In the context of economic globalization and the development of the 
competitive environment, the tourism units are very complex because the 
decision process is composed of many information that need to be 
elaborated, provided, realized and controlled. As a consequence, between 
information and decision there is a link, in the way that the offered 
information are used for the decision process and the decisions once 
transmitted to the executive system turn themselves into information. 
 In this way there is necessary an implementation of some evolved 
managerial accounting versions that can allow us to obtain an even clearer 
financial information and to favor the appearance of some new information 
systems adapted to the management needs. The information provided by the 
managerial accounting is the source that is considered to be the data basis 
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the managers use in the decision act. The managerial accounting 
information give manager’s the possibility of choosing the right programs 
and establishing the economic policy line. To this fact is added the actual 
tendency of the financial information to become more operative by the use 
of automatic systems. 
 In these terms, the information provided by the managerial 
accounting are the adequate performance solution. Otherwise the managerial 
accounting’s purpose is to use the information in the decision process. The 
agrotourism companies management process in the competitive 
environment imposes sustained efforts and in this context, an important part 
is taken by the managerial accounting that benefits by an ensemble of 
procedures, methods, techniques of establishing and providing of some 
information that can help build its action strategy. 
 The information needed for the operative management, tactical and 
strategical, in the agrotourism companies is provided by the managerial 
accounting. Analysing from a psychological point of view the managerial 
decision problem it results the connection between the decisions and the 
management system. According to the management system, the manager is 
entitled to take decisions and to dispose their execution, and the executers 
are obliged to fulfill the decisions taken by the managers. During the 
management process, the managers use the competences delegation system 
and the managerial decision delegation. The practice of decision delegation 
offers the manager the possibility of a better adaptation, quicker reactions 
and a favorable climate for development. The decision delegation is made 
after the manager has established a certain objective to his subordinate and 
gives him the possibility of choosing the means of accomplishment. The 
practice proves that by attracting the executers in the decision process leads 
to better results. 
 For the agrotourism companies managers is essential to determine 
the process preoccupation on the line of information management that will 
be concretized in economic performances. Without this information there 
can’t be conceived a durable organization and a poor quality can create 
malfunctions and it contributes to a lower state of performance. 
 The information dimension involves also the quantity and the quality 
of the information demanded by the managers in order to be transformed 
into decisions and pertinent actions oriented towards the objective 
achievement. The economic information system perfection and the 
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managerial accounting and costs calculation  its imposed by the existence of 
some upper level managerial decision conditions. 
 As a conclusion, the financial information’s quality is given by the 
impact over the company’s future decisions. For the agrotourism companies 
choosing an information system is conditioned by the decision type. The 
important managerial accounting role is that of providing the information 
that reflects the risks effects and the most probable results level. 
 As a consequence, the person responsible with the decision act 
would be much more informed over the context and possibilities and would 
be capable to take the right decision from the economic performance point 
of view. 
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