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The agencies for regional development set themselves tactics of 
innovation in the region regarding the regional demand and offer. For 
this, a quantitative and qualitative analysis of the offer is made 
(enterprises of different sizes from the region) and of the demand 
(research units and university departments) of innovation at regional 
level to identify the necessities and the potential that will constitute the 
targets of the tactics for regional innovation.  
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Regional development is a large concept; it cannot be measured 
without creating ambiguities. 

Some regions present larger fluctuations regarding work-in and 
incomes related to others and react differently to changes that occur in 
economic activities at a regional and international level. 

Regions differ from size, population, industrial structure, economic 
relations with other regions, consumption, investments point of views, thus, 
incomes’ evolution differs from one region to another or even inside the 
same region, from one economic agent to another. 

In any region, firms interact to one another (feed-back) by goods and 
services that they buy and sell to others. It is important to emphasize that 
these relations can be established inside the regions and between the 
regions. 

 

                                                
* Agora University, Faculty of Law and Economics Science, Oradea 



FACULTATEA DE MANAGEMENT AGRICOL 

 Regional development agencies have it mind innovation strategies in 
the region regarding regional demand and offer, and for their progress, we 
have to keep in mind the following stages: 

• Communication of questionnaires for SMEs, 
• Communication of questionnaires for research units and citizens, 
• Interviewing research units and citizens, 
• Interviewing SMEs, 
• Realization of technological audit in different dimension 

enterprises from region, 
• Interviewing interface organizations. 
For this, a quantitative and qualitative analysis of the offer is made  

and of the demand  of innovation at regional level to identify the necessities 
and the potential that will constitute the targets of the tactics for regional 
innovation.  

 
 
1. ANALYSIS AND EVALUATION OF DEVELOPMENT IN A 

REGION. 
 
For a real and efficient analysis, Agencies for Regional 

Development use teams of specialists formed of regional experts, an 
Advisory Commitee and an Advisor for International Process. 

Analysis must contain:  
• A general profile of the activity of the main economic sectors in 

the region, 
• A primary statistic analysis of questionnaires and in person 

interviews -SWOT, 
• A qualitative analysis in each sector for technological audits -

SWOT, 
• Making study visits in other states where regional development 

is implemented and where certain analysis methods are used. 
On the score of regional analyses from other states, the steps that 

must be made in that region are agreed as follows: 
- industrial restructure, especially in nonindustrial areas, 
- reconversion programs of mining areas,  
- investment strategies and development of SME sector, 
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- infrastructure for supporting businesses. 
During analysis, it is necessary to organize consultative meetings 

and workshops about SMEs’ and citizens’ participation in the development 
programs and about regional infrastructure for innovation and technologic 
transfer, and also setting the innovation objectives in the Regional 
Development Plan at national level. 
 Analysis must take into account some economic indicators, 
following two directions: 
1. An analysis in each sector, that aims industrial sector in a region, and 
information and communication technology ( ITC). 
2. A demand-offer analysis, taking into account combination of production 
factors of the region: labour, nature, capital, and also neo factors of 
production. 
 On the score of these two types of analysis, someone may conclude, 
both from each sector point of view, and from demand-offer point of views, 
what are the weak and the strong points of the analyzed region. 

 
2. REGIONAL INNOVATION STRATEGY PER QUALITY 

 
Quality, in general, approached at a regional level, affects both 

regional economic growth, and national economic growth. 
 Romania, dealing with a very difficult period in economy, looks for 
explanations of unsuccessful regarding a visible economic growth. 
 At the end of this decade, with importance for the next decade, 
questions regarding an economic level of different countries and Romania 
are asked: 
• Can staple commodities be „the engine” for economic growth? 
• What are, for staple commodities, the repercussions of restraints set by 

environmental protection? 
• Can technique be a solution for the problems of staple commodities 

sector? 
• How can suitable conditions be created to encourage the contribution of 

staple commodities sector in the development process? 
• What can be done for a better balancing of the world demand and offer 

of staple commodities? 
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Referring to Romania, we may say that, while the place and role of 
services in national economy met some favorable changes during the 
transition period, thus a slightly growth can be seen; the adjustment process 
from an industrial-agrarian economy towards modern economic structures, 
compatible with EU states, in which service activities have a predominantly 
role, both a creating source of value, and occupying work force, is slightly 
delayed. 
 Thence, the major defiance, to which Romania is facing in the new 
global commercial climate, characterized by underscoring liberalization 
trends of commercial currents of material goods and services, and also of  
direct foreign investments currents, aims the need for accelerating the 
reorganization process of Romanian economy for the development of 
national capacity for generating commercial trends and for the improving of 
competitive exports of material goods and services, for Romania to be able 
to benefit realistically from its integration in the world economy, and the 
economic growth to be visible in the entire country. 
 The major problem is not to know the volume of economic growth, 
but to know what kind of growth it is, and if it is accomplished. 

Five conclusions from the report regarding world development can 
be gotten: 
 
• Economic growth doesn’t lead automatic to the improvement of 

people’s living conditions, nor on a national level, either on an 
international level; 

• Reach and poor countries strive with one another on world markets, but 
they are not on an equal footing; 

• World markets are not free; 
• Social protection policies must be transferable in life at a world level to 

create security for poor countries and populations; 
• Industrial countries and the ones developing have the possibility to work 

together for a new world agreement and to assure all the people a 
durable human development.  

Taking into account a large series of aspects regarding economic 
growth that stood and sit at the basis of different countries development, 
and also factor that influence this growth, Romania must have economic 
and human resources to register a real economic growth on a regional 
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level, and on a national level, the aim being a well implemented quality 
management. 

 
 
 

3. A QUALITY IMPROVEMENT PROGRAM 
 
A model of regional development carried out on quality, regarding 

the analysis and the evaluation of the functioning way of a region,  has 
the premise that excellent results, oriented towards the key-
performances, citizens, human resources, and society are reached using 
the management of the region. 

A quality improvement program in the territory, on the score of an 
analysis, must take the following steps:  

 
• Management’s commitment in region 

Policy’s objective regarding quality is „to make the region to be 
the level for quality on national and international plan”. 

For this end, practices for preventing flaws at any level must be 
set. No side must be taken out. 

The first action towards the improvement is that the management 
takes its time to understand what it’s necessary and to decide what to do 
for the improvement. This decision is taken when managers decide 
themselves to adopt a preventive attitude as a personal objective. 

The policy regarding the quality of an organization is important 
to be left to those who are responsible for this. 

The policy regarding quality is the society’s state of mind 
regarding to how well it has to fulfill its tasks. This policy, regardless 
if it was or not adopted, determines the level of success in the 
fulfillment of the task that follows. 

 

• Quality improvement team 
This team aims to offer guidance for the quality improvement 

program. 
In respect to the fact that each part of the operation can contribute 

to the proportion of flaws, each part has to participate to the effort of the 
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quality improvement. The level of participation must be determined to 
the actual situation. However, anyone has the occasion to improve. 

The participation to the quality improvement team is an extra task 
for the team members that will do only this.  

 
• Quality measurement in region 
This step’s purpose is to assure the identification of existing and 

potential unconformities of a regional development project so that it allows 
objective evaluation and application of collective actions. Diagrams 
presenting the trends and then reached a level are going to be displayed. 

 

• Quality’s cost in regional development 
This step’s purpose is to define the components of quality’s cost 

and to assure a comparative method of own cost to other regions’ cost. 
 

• Awareness for quality 
This step is realized towards offering a method to increase people’s 

preoccupation in region for the development’s conformity and for the 
need to reduce expenses. 

Before taking the step to awareness for quality, you must have a 
clear idea about the types and the expenses related to the problems 
aiming quality. 

The idea of awareness for quality is to approach people to the need 
of improving and preparing them for an eventual engagement in „zero 
flaws” program. 

 
• Collective action 

This step’s purpose is to offer a systematic method for final 
solving of the problems identified in the previous steps. Problems 
identified during checking or by another means must be documented and 
approached officially. 

 

• Audit in region 
Within this step, offering a clear measure of operational system’s 

capacity to prevent unforeseen situations is followed. 
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• Training for quality 
It aims to define the instruction type that people need to carry out 

their part in the quality improvement program. 
 

• Assignation of objectives 
Within this step, transforming plans and engagements into actions to 

encourage people to set their own objective regarding quality is followed. 
 

• Quality council 
The last step’s purpose is to offer a method for guidance and 

development for quality management inside the system by reuniting 
staff’s talents and experiences in the quality area. 

Enterprises with more emplacements and units that are away from 
one another have problems with communication at a regional level. These 
problems of communication cause big difficulties in the exchange of 
knowledge and practical skillfulness. It is very important for the aspects 
regarding quality control, that this contract and this communication to be 
set. Problems regarding quality control are largely oriented  towards a 
system and approach. 

Setting quality systems by developing countries supposes 
understanding people’s mentality and culture in the respective region in 
which a development program is going to be elaborated, a certain industrial 
culture, and also understanding the quality in developed countries. 
Likewise, it is necessary to avoid wrong concepts as: quality costs a lot, 
quality’s improvement supposes productivity’s reduction, quality is affected 
by the poor preparation of work force, quality can be assured by a strict 
check. 
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