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The degree of social involvement of organizations is the preferred subject 
of researchers for qualitative studies. This paper highlights some of the 
most common motivations and forms for social involvement emphasized 
by different studies and organisations around the world and in Romania, 
considering both internal and external factors. 
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INTRODUCTION 
 
The notion of stakeholder has been initially used in the current sense 

by the Stanford Institute (Stanford Research Institute) to define "those 
groups without which the organization should cease to exist"†. Te original 
list included: shareholders, employees, consumers, suppliers, and those who 
would lend to the company and the whole community. 

Each group has an interest, a stake in the enterprise, where the name 
of an interested party, the holder of a stakes (stakeholder). That is why they 
are in those groups for which the corporation is responsible. The 
stakeholders play an increasingly important role in setting standards of 
corporate social responsibility. The expectations are crucial in building a 
strong and harmonious relationship with their target organisation.  
The economic actors are more and more interested in the organisational 
behaviour. These actors who are usually called stakeholders are NGOs, 
unions, organizations of shareholders, consumer organizations, public actors 

                                                
* „Constantin Brâncoveanu”, Piteşti, Romania 
† Freeman R.E., Reed D.L. (1983) : « Stockholders and Stakeholders: A New Perspective 
on Corporate Governance », California management Review, Vol. 25, n° 3, pp. 88-106 
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such as local authorities, sensitive to and aware of social or environmental 
problems and well aware of the importance and impact of actions at these 
levels from the business, and willing to initiate measures so as to promote a 
more ethical behaviour of businesses. This can be achieved through 
cooperation with companies or not. In the first case, they create or agree to 
establish - a partnership with the enterprise for an action that aims to 
improve social and / or environmental conditions. In the second case, the 
parties seek to exert pressure on companies, most likely by consumers or 
shareholders.  
Thus, many investors will promote the purchase of shares of companies 
selected on the basis of ethical criteria. Some investors will go beyond 
investing directly in companies (SMEs, mostly) in order to boost the size of 
social responsibility. Some consumers will promote the purchase of goods 
in satisfactory condition and social environment: the so-called responsible 
consumption. In this way they increase the market share of firms that adopt 
a more ethical attitude than the average for their sector.  
Stakeholders play an increasingly important in setting standards of corporate 
social responsibility. The expectations are crucial in building a harmonious 
relationship with their target enterprise.  

 
STAKEHOLDER MODEL 

 
This notion has been analysed more in depth by Freeman (1984) who 
defined the stakeholder as any individual or group that may influence or be 
influenced by himself organizational work: "a stakeholder in an organization 
is (by definition) any group or person who can influence or be influenced by 
the organization's objectives”*. Interested parties are numerous and can be 
divided into two categories depending on the direct or indirect relationship 
with the company. The following table outlines the main types of 
stakeholder's and their diverse expectations: 
  
 
 
 

                                                
* Freeman R.E., : « Strategic Management : A Stakeholder Approach », Pitman Series in 
Business and Public Policy 1984 
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Table 1 Stakeholders and their expectations 
Categories of stakeholders Major expectations 
DIRECT/internal  

Investors ( shareholders, banks, 
insurance companies, owners) 

Financial results  
Transparency 
Risk Management 

Employees and trade unions Fair wages 
Social equity 
Working conditions 
Respect labour rights 
Adequate training 

Clients (consumers, distributors) Price 
Quality 
Ethics 

Suppliers  Long term partnership 
Expectations deontology  

Indirect/external  

Public authorities (state, 
government, judicial) 

Law compliance 
Contributions to local and national 
welfare 

Local communities/ residents and 
communities 

Job creation 
Contribution to local economic 
development 
Diminish pollution 

Competition Compliance with the competition law 
Ethics 

Media  Transparency 
Fair information 

NGOs and associations 
(environmental protection, human 
rights, consumers protection) 

Diminish pollution 
Compliance with law 
Working conditions 
Human rights 

 
This model of social responsibility was defined by Jones (1980): 

"Corporate social responsibility is a form in itself that involves elements of 
normative constraints, altruistic, moral imperative to seek a corporate social 
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nirvana”*. Thus, Jones emphasizes the conjunction of the normative aspects 
of altruism and morality. In addition, it stresses that CSR incitement go 
beyond legal requirements or contractual: "CSR is a concept through which 
the corporation is required to set up groups in society other than 
stakeholders and beyond the laws or contracts”†. By this obligation to the 
social actors one must understand the range of partners, collaborators, 
shareholders of the company, and, overall, the community among whom he 
lives, that is a stakeholder. Drucker believes that in a liberal context of 
reducing the role of state the enterprises are those who should take over the 
role: "Organizations must be socially responsible. There is nothing around 
to care about the organizations than the company itself. They should act 
responsibly, within the limits of their competence, and ability to affect their 
performance" ‡.  

The schematic model of stakeholders takes the form of three 
branches:  
 1. descriptive / empirical optics. Stakeholders’ theory is used to 
describe, even to explain the features, but also the behaviours, designed as a 
constellation of common and divergent interests. Those stakeholders, their 
values, and their influence on decisions allow for information anticipation 
and prediction of organizational behaviour.  

2. instrumental optics. Stakeholders’ theory is used to identify 
possible links between the management based on the consideration of 
stakeholders (Stakeholder Management) and for achieving the objectives. 

3. normative view. This branch, less developed of stakeholder model 
is used to identify the functions and organization to prescribe according to 
attitudes, what structures and practices to adopt.  

Finally, stakeholder theory allows a relatively complete account for 
the environment. However, it was still in a contract considered static and 
ignores the dynamics productive. It does not allow understanding the 
creative process of being valuable. Moreover, the idea of contract theory, 
gives an almost exclusive interest conflicts of interest, to obtain rents, 
ignoring the size of building productive rents. In the same way, it tends to 

                                                
* Jones TM, Corporate Social Responsibility, revisited, redefined, California, Management 
Review,nr 22, 1980 
† idem 
‡ Drucker P, Post- capitalism society, Harper Business,1993 
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consider stakeholder expectations in isolation from each other. This track is 
two-folded. First, the system of governance that arises here may induce 
"woolly" management which tends to respond to contradictory expectations. 
Second, this model tends to neglect interactions between different 
stakeholders. However, the latter contributes to the building of the "system" 
with enterprise via continuous feed-back which interferes with them. The 
risk is to have a fixed organization that does not allow us to understand how 
it seeks to achieve its social objectives, stressed by the right of the 
stakeholder model.  

It is necessary to monitor the problems and opportunities as well as 
critical thinking, and the basic things for issues management:  

• Knowledge of standards of corporate responsibility-of the key 
stakeholder 

• Confrontation with these standards of CSR practices used by the 
organization  

• Determination of possible differences and identification those that 
may affect relationships with stakeholders 

• Determine the extent to which differences between the facts may 
lead to different expectations  

• Identify inconsistencies between the values of an organization and 
its key stakeholders 

• Quantification of the financial resources necessary to adapt 
business strategies and communication needs and expectations of the 
stakeholder  

• Changing performance or standards of operation for the gap of 
legitimacy 

• Adopting a position based on the facts correct or favourite social 
values, when they serve the best interests  

• Incorporating CSR standards in its business and sustained 
communication with key stakeholders 

• Integration of standards in assessing individual performance and 
corporate  

• integration of these standards in developing products and services 
and taking their corporate messages  

Systematic approach to CSR can be used to reduce differences and 
increase harmony in the relationship with stakeholders, increasing the 
strategic benefits of the organization. 
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CONCLUSION 

 
Stakeholders do not perceive the world in the same way. Their 

interests often come into conflict. Their priorities differ. However, CSR 
standards can help to align the organization with the interests of interested 
groups, thus avoiding costly conflicts. 

In the current context of economic globalization, turmoil and 
uncertainty, business managers need to take into account all the stakeholders 
and contribute to providing positive change through serious investment in 
research and social innovation, to encourage studies and research by 
creating new competitive products and services.  
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