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The interest in the methods of business involvement in the community has 
led the companies to use and adopt various methods. This paper 
highlights some of the most common methods and forms of social 
involvement used around the world and in Romania, along with their 
advantages and potential drawbacks. 
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INTRODUCTION 
 
Social involvement has been for a long time an activity promoted 

mostly by the multinational corporations. However, the small and medium 
enterprises (SMEs) have a high potential to use it and to provide positive 
contributions to the local or regional community where they operate. 
Moreover, these can have a better monitoring and evaluation of the impact 
of their involvement. The methods of involvement used by larger companies 
can be adapted to the SMEs level according to their needs and local 
requirements. The most common methods and forms of involvement are 
presented in the following sections. 

 
METHODS OF INVOLVEMENT 

 
The best known methods of involvement in the community of 

companies, as mentioned by the Community Relations Association, are:  
- Wages Donations 
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- Corporate Volunteering  
- Community Marketing  
- Corporate Foundations  
Wages donations represent a mechanism through which any 

employee can support a non-profit organization by donating a percentage of 
her monthly net salary. In the USA, wage donations model is considered to 
be the most successful method of involvement, used since 1943*. In the UK, 
the wage donations were introduced in 1900, when Barnardo's employees 
were encouraged to donate a sum of money from their salaries. Between 
2005 and 2006, approximately 85 million pounds have been through this 
model. In 2007, the number of firms using this model has risen by 110% 
from the previous year. This increase was caused by the support of the 
British development mechanism†. According to the Responsible Business 
Directory 2005, only 6% of the population of Bulgaria heard of this method, 
while only 50 of 000 employees using this method‡. This method is used in 
Romania and it was implemented for the first time by Mobifon (now called 
Vodafone) in 1998, claiming disadvantaged categories of young people in 
difficulty, and elder and sick people. This was quickly adopted also by 
companies such as Romtelecom, Coca Cola HBC.  

Corporate Volunteering includes any form of involvement in 
which the company encourages its employees to put their service in an 
organization or community that in general, refer to time, skills, expertise in 
their field of activity. In 1998, 4 out of 10 multinational companies in the 
U.S. are using this method and the tendency to use this method experienced 
an exponential growth lately. In the UK, it has a fundamental role in the 
firms’ strategy§. In the last 20 years, corporate volunteering has seen an 
upward evolution due to two major trends: on the one hand, the companies 
began to acknowledge the employees as being their main resource; on the 

                                                
* Acc. to Generosity vs. Altruism: Philanthropy and charity in the US and UK, Karen 
Wright, The Centre for Civil Society, Department of Social Policy, London School of 
Economics and Political Science, London 2002 
† www.payrollgivingcentre.org.uk 
‡ It takes more than one...plug in!” Responsible Business Directory 2005, Bulgarian 
Business Leaders Forum 
§ Good companies, better employees, How community involvement and good corporate 
citizenship can enhance employee morale, motivation, commitment and performance, 
www.corporate-citizenship.co.uk, London 2003 
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other hand, many companies have witnessed changes which have affected 
the retention capacity of employees. In Romania, this way became more 
familiar as more multinational companies are increasingly more open to 
propose volunteering as a means of integration of employees in community 
projects. The attractiveness of this method derives in large part from the fact 
that it is an active involvement of people in projects and it develops a 
human relationship which in a different context would not be so easy to 
obtain. The need to streamline the businesses volunteering programs has led 
to the emergence of many models of volunteering able to answer the needs 
of employees and company.  

The main benefits identified can be summarized as follows: 
-  Increase retention of employees, they become motivated to stay  
-  Company reputation is consolidated  
- Increasing the degree of satisfaction of employees to work for a 

company that they represent 
- Strengthen relations among the employees because they have the 

opportunity to learn beyond their job responsibilities  
Community Marketing is a commitment that the company makes 

towards a clearly defined objective through directing a part of its profits 
made by selling a product or providing a service to its clients for a period of 
time. The combination of a product with a cause is important in order to 
obtain specific positioning for the company leading to market 
differentiation. Health is most often approached by companies in the 
marketing community, followed by education, people with special needs, 
and environment. In Romania, this type of involvement is still scarcely 
used, but the experts forecast a large expansion. The best known initiative of 
this type has been developed by Procter & Gamble in the "A computer, an 
extra chance in the future." In 2006, the Avene campaign launched in 
Romania "buying, you give" which consisted in a donation of RON 1.5 for 
each product bought from Avene. The raised funds were used in order to 
provide medical equipment to Colentina Hospital, for the Department of 
Dermopediatry. 

Involvement in the community through corporate foundations is 
another mechanism used. The foundation is an independent non-profit entity 
and it is subject to the law of associations and foundations, financially 
supported by a company and which generates a strong connection with the 
mother company, but operates as an independent entity with its own council, 
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administration, personnel and projects. Also, many foundations are building 
themselves reserve funds in time. In 2005, according to a study of the 
Foundation Centre, 2600corporate foundations offered their support which 
was worth around 3.6 billion dollars. In Bulgaria, the foundation is used 
mainly by companies with a clear policy of involvement in the community. 
Corporate foundations mechanism is also used in our country, the most 
common example being provided by the multinational models, followed by 
national ones (Sensiblu foundation, for example). It is highly accessible to 
SMEs which have a policy of involvement in the community or use a 
corporate foundation as a medium for the flow of funds donated in order to 
support various social causes.  

 
FORMS OF SOCIAL INVOLVEMENT 

 
The lack of a true culture of social responsibility determines a high 

risk of poor awareness of the benefits of actual involvement for the social 
enterprises. Or, this culture of social responsibility requires learning and 
time and this can be obtained only by having appropriate and uniform 
strategy. On the one hand, various types of social enterprises involvement 
should be clearly defined and, thus, correctly implemented. On the other 
hand, poor legibility and promotion determine short-term distortions in the 
understanding of the concept of social participation in the short and long 
run.  

Klaus Schwab, Executive Director and initiator of the World 
Economic Forum, says that, generally, in the business environment there are 
several familiar forms of social involvement: corporate governance, 
corporate philanthropy, corporate social responsibility, social 
entrepreneurship and corporate citizenship. 
  Corporate governance is a complex concept that involves respect for 
local laws and international standards imposed on the environment, and 
transparent ways of evaluation. Credibility of social involvement is highly 
related to the way of corporate governance used. Also, corporate 
governance involves developing relevant and rigorous implementation of 
programs within the organizations, structured according to the ethical rules 
relating to fundamental rights of human resources, and finding and building 
strategies for the prevention of corruption and bribery. Today, many 
companies make public their ethical standards that guide them in decisions 
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and business practices. But, beyond compliance, good governance implies 
the involvement of companies in the development of standards and best 
practices, and adapting these standards to the requirements of global 
markets and expectations of the public.  

For example, all the analysts who have studied the Enron case of 
bankruptcy in 2001 have agreed that the main issue was related to the 
management style, characterized largely by a lack of ethics.  

Also, a better regulation of the main areas of corporate governance is 
needed, namely the need for stricter regulation of certain areas of corporate 
governance, including directors of companies or reward transparency of 
new financial instruments such as guarantee funds or investment funds with 
investment actions.  

Corporate philanthropy is found in most cases of scholarships, 
projects funding, providing products and services, overall, funding 
humanitarian programs.  

Regarding corporate social responsibility, most businesses consider 
that the forms of involvement of active social responsibility are more 
profitable. Currently, under the allegations of Klaus Schwab, the level of 
corporate social responsibility is valued according to the methodology of 
triple assessment, according to which companies report not only financial 
results but also performance and social environment.  

In the current context of economic globalization, business people 
take into account all forms of social participation, including forms of social 
entrepreneurship, through serious investment in research and social 
innovation, to encourage studies and research by creating new products and 
services competitive. 
  However, increased socio-economic inequities, overheating social 
risks, in conjunction with the implications of economic globalization and 
global climate change force companies to initiate specific actions to 
strengthen corporate citizenship side.  

Most multinational companies conclude viable partnerships with 
governments and civil society organizations to raise the standard of living 
and social welfare. Corporate citizenship programs should be based on 
positive incentives and should not be started again from negative premises. 
Corporate citizenship programs take into account the patterns of 
development, profits, and socio-professional skills of employees. 
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CONCLUSION 
 
In the current context of economic globalization, turmoil and 

uncertainty, business people need to take into account all forms of social 
participation and contribute to providing positive change through serious 
investment in research and social innovation, to encourage studies and 
research by creating new competitive products and services. 
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