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Companies can only succeed in the long-term if they recruit and motivate 
people who are able to respond to and shape the challenges of the future. 
These are the human resources with the capacity to create competitive 
advantage from the opportunities presented by changing markets, with 
the desire to learn from customers, consumers, suppliers and colleagues, 
and who possess the ability to build and influence long-lasting and 
effective partnerships in the context of a sustainable economic 
development. 
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Human Resources Management is an important component of 

learning management, component which has developed over time, knowing 
and proving significant changes and practical usefulness. Working with 
people is not and will never be easy, and Human Resources Management, 
through its concepts, methods and knowledge are developed in a very useful 
tool for all Romanian managers, particularly in the current economic 
context.  

The evolution of Human Resource Management reflects the 
concerns of society in general and organizations in particular to the people. 
Human Resources Management refers to all activities and efforts undertaken 
by organizations to attract, maintain and develop human resources to 
achieve organizational objectives while satisfying the goals of individual 
employees. 

Human Resources, through their characteristics (size, structure, 
quality) is the essential factor of the existence and the development of an 
economic system. Starting from the very name of “resource”, defined as 

                                                
∗ Pitesti University, Faculty of Economic Sciences, Romania 



FACULTATEA DE MANAGEMENT AGRICOL 

“backup which may be used at a time”, people may be defined as “work 
book that the company has and that can be used in different branches and 
fields”, are represented by the total aged population, capable of working at 
that time. In addition, human resources represent “all persons in a given 
space, considered simultaneously quantitative (in number) and qualitative 
(level of competence, education, level of training, health etc.) aspects. The 
work force, the most important component of the population, is the 
population who “possess all the biological, physical and intellectual 
characteristics, which enable direct and continuous participation in a useful 
socio-economic activity.  

Population is the power supply of a society’s work resources and its 
change over time puts  pressure on other parts of society (economic, 
educational, environmental, health). The number and especially the quality 
of work resources (level of education, sector structures) determines the size 
of economic and social activities and development’s degree of a society 
influence largely the demographic phenomena (birth rate, mortality, health, 
life expectancy). Human Resources / employment are influenced of 
demographic factors (birth, death, the family planning, national 
demographic policy) and socio-economic factors (the degree of economic 
development, legislation on retirement, the compatibility of the training with  
the labor market requirements, migration flows, etc.).  

When we talk about the Human Resources of a country we 
considered both the demographic potential (employment resources - the 
quantitative component) and the nation's creative potential (the scientific 
potential, technological, training, culture and civilization - the qualitative 
component). That potential of creativity led to the consideration of human 
resources as strategic resources at the national level, but mostly at 
organizational level. Unlike the material resources, which can be stored and 
used when the social needs require, people cannot be stored, so they are 
perishable, and their improper use is a social loss that can not recover. It is 
therefore essential for any organization to know and understand the 
importance that must to be given to human resources.  
 

The role and peculiarities of Human Resources within the organization:  
• Human Resources are the organization within the meaning of 

considering them as vital to its existence and to achieve competitive 
advantage;  
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• Human Resources represent one of the most important investments 
of an organization, whose results become more evident over time;  

• Human Resources are unique in terms of their growth and 
development potential and their ability to know and overcome their 
own limits, to face new challenges and demands of the present and 
the future; 

• Managerial decisions in human resources are among the most 
difficult because its interconnect both organizational and institutional 
factors and the individual; 

• Human Resources represents a great human potential, which must 
be understood and motivated, in order to obtain a full and deep 
involve of the employees to  fulfill organizational goals;  

• People have a relative inertia to change, but compensated by a high 
adaptability to different situations;  

• People are strongly marked by the time factor, which is necessary to 
change mentalities, habits, behavior, etc..;  

• People are autonomous and free, able to react not only with the 
Taylor’ standards  but against attempts to manipulate;  

• By their nature of sociable beings, people live and act in mass, being 
more attached to certain groups;  

• The efficacy of using other resources available to an organization 
depends to an increasingly extent of effective use of human 
resources;  

• Of all categories of organizations’ resources, the Human Resources 
synthesizes and expressed the most graphically the specificity of 
management as a type of human activity. 

 
A SWOT Analysis (see Fig. 1) on the Romanian workforce reflects the 

main positive and negative issues that Human resources are facing in 
Romania, and the threats and opportunities of the current business 
environment. Romania constituted a pole of attraction for foreign investors 
because of  the cheap and educated labor force and, until the current global 
economic crisis, was a great exporter of qualified labor force (more than 2 
million Romanian working yet outside country borders). 
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Fig.1. 

Strenghts Weaknesses 

Ø macroeconomic stability;  
Ø numerous labor force and an 

acceptable level of initial 
education;  

Ø low cost of labor force and low 
wages compared with the 
European Union; 

Ø a permanent and sustained 
expansion of information and 
communications technology 
market; 

Ø well trained human resources in 
IT and engineering fields; 

Ø a large cover of educational 
supply and dense network of 
schools and universities;  

Ø shaping of the legal framework 
for the social inclusion 
measures, facilitating access to 
basic rights (social support, 
measures to prevent and 
combat social exclusion); 

Ø initiating national programs 
intended to support the 
vulnerable categories of 
persons; 

Ø stimulating activity by 
subsidizing organizations from 
the state budget; 

Ø attraction, through specific 
programs, of the European 
funds for the creation of new 
categories of services for 
vulnerable people; 

Ø relatively high rate of school 
drop out / early school 
leaving; 

Ø insufficient basic material for 
quality assurance in education; 

Ø gaps with regard to schooling 
between urban and rural areas; 

Ø network providers of training 
insufficient developed; 

Ø lack of internal assurance and 
quality management in 
education and the initial and 
continuing training; 

Ø insufficient development of 
the national qualification and 
certification of the skills and 
abilities; 

Ø insufficient involvement of 
social partners in specific 
programs of development of 
human resources; 

Ø  low levels of adult 
participation in education and 
training and lack of offers for 
continuing education tailored 
to the needs of adults in the 
initial education; 

Ø low adapting education to 
request bids for labor; 

Ø limited entrepreneurial 
culture; large share of the 
population employed in 
agriculture; 

Ø low mobility in the labor 
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market; 
Ø the low level of participation 

in the activities of temporary 
work; 

Ø increased unemployment 
among young people; 

Ø high long term unemployment; 
Ø average educational level of 

the entire workforce decreased 
compared with EU standards; 

Ø lack of integration of Romales 
population and other 
vulnerable groups in education 
and the formal labor market; 

Ø female unemployment rate 
higher then male 
unemployment rate; 

Ø low inclusion in the labor 
market of young post-
institutionalized; 

Opportunities Threats 

Ø new sources of investment - the 
European Social Fund; 

Ø acceptance of professional 
qualifications of Romania in 
the European Union; 

Ø increasing domestic demand for 
the products and services; 

Ø increasing importance of  
knowledge-based economy; 

Ø cooperation and partnerships in 
education and access to the 
labor market;  

Ø creating an institutional, 
legislative and  financial 
framework, favorable 

Ø unfavorable demographic 
trend; 

Ø international competition for 
employment of highly 
qualified; 

Ø limited absorption capacity of 
structural funds / slow 
adjustment to structural funds 
instruments;  

Ø migration of industries to 
foreign locations with lower 
costs; 

Ø migration of foreign workers 
with a high educational level; 

Ø low competitiveness of 
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development of SMEs and 
private initiatives and 
incentives for investment; 

economy and enterprises in 
comparison with the EU; 

Ø price increases of goods and 
services will attract higher 
levels of poverty; 

Ø further restructuring of 
economic sectors will generate 
massive layoffs. 

 
CONCLUSIONS 

 
In the context of sustainable development, the stake of Human 

Resources will be the training, skills upgrading and extension staff and gain 
their commitment or fidelity. They will become increasingly important as 
the Romanian economy will be increasingly subject to influences of the 
enhanced process of globalization. 

 
BIBLIOGRAPHY 

 
1. CONSTANTIN ROŞCA, 1997, Dictionary of Ergonomics, Certi 

Publishing House, pg. 379; 
2. MONICA ROMAN, 2005, Human Resources in Romania. Assessment 

and Effective, Academy of Economic Studies Publishing House, 
pg.126; 

3. OVIDIU NICOLESCU, 2004, Modern approach in the organizations’ 
economy and management. Volume II – Management of the fields, 
The Economic Publishing House, pg. 431 - 438. 

4. Romanian National Plan of Development, 2007 – 2013.  
 


