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Maramures is an area with a rich but potentially endogenous not valued. 
Valuing it could lead to a spectacular evolution in his development.  
LEADER approach throw his characteristics propose just this thing, by 
the formation of the "strength" - the PPP- witch identifies the potential 
endogenous and based on his to achieve local development strategies in 
areas which they represent.  

Prior to this stage through, point out that these PPP (LEADER 
type) in the course of formation and implementation does not have as the 
kernel any existing partnerships.  
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RESULTS AND DISCUTIONS 
All four areas identified as potential PPP we have set up ad hoc, 

having as main objective the access to support by the EAFRD in PNDR 
(LEADER axis measuring 431 by submeasures with 431.1 and 431.2 and 
measures 41 and 42) to:  

- Construction of PPP - throw measure 431.1 
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- Developing strategies for local development and preparation of the 
Local Development Plan to participate in the selection of design-GAL by 
submeasure 431.1  

- Operating expenses, animation and getting of skills of the 
competence of GAL-sites by measuring 431.2  

- Implementation of local development strategies by the GAL, in the 
territory, offering the possibility to achieve the objectives axes 1.2 and 3 of 
PNDR, in accordance with the strategy developed at the local level, what 
will materialize through the projects individually or in collaboration with 
other partner LAGs.  

After the selection procedure will be open at the national level, there 
may be the following situations:  

a) GAL is to be selected will benefit from support by the EAFRD 
(according to the presentation made above). 
b) GAL is not selected will still be able to participate in the selection 

procedure in 2010. 
c) GAL is not selected can still work as a PPP established under law, 

can collaborate with other PPP, other LAGs at regional, national and 
European level, taking advantage of the fact that the development strategy 
of the area whose interests it represent. Is was made according to the 
principles of the LEADER approach "bottom up", adapted to the needs of 
the community they serve, selecting priorities that must be pursued in their 
local area.  
 
SELECTION CRITERIAS TAKEN INTO ACCOUNT IN 
IDENTIFICATION OF TARGET ZONES, PROPOSED FOR 
IMPLEMENTATION AND FORMATION PPP (LEADER TYPE) IN 
MARAMURES  

Criteria’s regarding the territory: 
- Areas with a population between 30,000 and 70,000 inhabitants;  
- Areas with a population density of less than 75 loc./km2; 
- Territories that contain: poor regions/areas;  
- Areas with high natural value (HNV);  
- Areas affected by industrial restructuring.  
Criteria’s for the partnership: 
- Partnership balanced and representative for an area consisting of 

public partners, private and civil society.  
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- Local partnership should be open to all interested:  
- Representatives of ethnic minorities;  
- Balanced representation of young people;  
- Balanced representation of women;  
- Representatives of agricultural organizations/groups of 

producers;  
- Representatives of the forestry sector;  
- Representatives of the economic sector; 
- Representatives of environmental, etc.  

Private partners and civil society representatives should represent 
more than 65% of all partners.  

Potential endogenous criteria:  
- Landscape with very valuable tourist potential;  
- Valuable forests; 
- Common traditions;  
- Craftsmen artisans popular: weaving, carved in wood, skinner, 

craftsmen building traditional architecture, painting on glass, 
etc..;  

- Common protected areas;  
- Common forms of relief, which crosses the ATU's PPP 

component (water, mountains), which may be subject to joint 
projects.  

 
PRESENTATION OF AREAS IDENTIFIED WITH POTENTIAL PPP 
(LEADER TYPE: LAGs) 

- Mara-Gutai area: Barsana, Budesti, Giulesti, Sapanta, Ocna 
Sugatag, Vadu Iza, Cavnic, Desesti, Sarasate, Campulung la 
Tisa, Calinesti. (11 ATU-ROMs); 

- Valley of Iza area: Upper Salistea, Sacel, Ieud, Botiza, 
Dragomiresti, Stramtura, Rozavlea, Bogdan Voda, Sieu, Poienile 
Iza. (11 ATU); 

- Ruscova Valley area: Viseu de Sus Viseu de Jos, Poienile under 
Mountain, Ruscova, Petrova, fast, Bistra, Moisei, Borsa, 
Leordina. (10 ATU); 

- Farcasa area: Farcas, Salsig, Oarta de Jos, Ardusat, Gardani, 
Ulmeni, Arinis, Upper Asuaju, Băseşti, Bicaz, Baita. (11 ATU). 
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SWOT ANALYSIS OF AREAS IDENTIFIED AS POTENTIAL PPP 
(LEADER TYPE: LAGS)-BASIC DRAWING FOR LOCAL 
DEVELOPMENT STRATEGY  
WEAK POINTS  

- Shortcomings in the electricity, water supply, infrastructure;  
- Lack of dispensaries and pharmacies; 
- The poor tourist infrastructure: lack of information offices, of 

clearly defined tourist routes, visitor centers well organized and 
equipped, travel agencies and qualified guides;  

- Qualification of human resources in tourism (hostels manager, 
manager, agent etc) – is poor; 

- System for collection of waste poor, unorganized; 
- Labor migration abroad;  
- The absence of an advisory center for its citizens, of sources of 

information on the possibility of investing;  
- Lack of a strategy to attract young graduates of high school and 

college to remain in the village;  
- Dropping the number of animals in people's households, like 

very small prices offered for animals sold;  
- Agricultural activities and marketing of agricultural products 

underdeveloped; 
- Pollution of soil and water courses; 
- Lack of General Urban Plan; 
- Lack of a plan of sustainable development of the area; 
- Nonexistence of associations and farms in sufficient numbers;  
- The purchasing power of local population reduced; 
- Local and regional transport lacking; 
- Low quality offer of domestic products; 
- Lack of promotional packages and lack of tourist services; 
- Lack of markets for farm products; 
- Irrational exploitation of forest found and not transformation of it 

into a finished product; 
- Insufficient promotion of the area, its resources, or a potential 

tourist; 
- Changing land use for commercial purposes. 
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OPPORTUNITIES  
-    The possibility of developing tourism: Maramures as attractive tourist 
destination; 

- Tourism and especially eco-tourism/green tourism as priority of 
regional development; 

- The value of the areas very picturesque and conservation the port 
and folk customs;  

- Increasing international financial funds of the development for 
Romania (the upgrading of the required community water, 
sanitation, etc.)  

- Possibility of bringing waste wood (in lighters, pallets) and use them 
for heat; 

- The Ministry of Culture Program for rehabilitation of cultural 
settlements in rural area; 

- The livestock sector of region can be developed through the 
arrangement of microfarms for organized growth of animals and 
equipment to collection centers and processing of animal products: 
meat, milk, wool etc.  

 
 THREATS  

-     The possibility of remaining villages in a situation of isolation; 
- Depopulation and population aging; 
- High costs of sewerage works; 
- High costs of achieving an integrated waste management;  
- Big value of a local contribution for post-accession funds; 
- Young people leaving from common due to lack of jobs;  
- Location relatively far from urban centers can create problems in 

attracting some investors, who generally prefer the area adjacent to 
urban agglomerations;  

- Health precarious of the population because lack of adequate 
sanitary conditions and equipment in dispensaries; 

- The risk of leaving students from communities to large urban centers 
or in other countries where incomes are more consistent.  
 
LOCAL DEVELOPMENT STRATEGY - STRATEGY OBJECTIVES 

General objective: Increasing quality of life for all citizens by the 
year 2013, in other rural communities’ level from the European Union.  
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Materialization of this general objective will be by more specific 
objectives, measurable by a series of measurable indicators. 

Specific objectives:  
Benchmark 1. Development and modernization of transport 

infrastructure and communications will have a significant impact in 
increasing economic competitivity and facilitates the integration into the 
community of national and European values.  

Measurable indicators: 
- County Roads upgraded; 
- Mobile phone signal throughout the living area of the village; 
- TV cable and internet throughout all habitable areas of the 

region. 
Benchmark 2. Development and modernization of municipal 

infrastructure and environmental improvement will address the standards of 
living of the population and the environmental standards, compliance with 
the acquis communautaire in the environment.  

Measurable indicators  
- Establish network of drinking water; 
- Introduction of the sewerage network; 
- Establish an integrated waste management system; 
- Construction of Civic Centers. 
Benchmark 3. Economic development is made through the 

establishment of an environment conducive to developing small and 
medium-sized enterprises and promotion of tourist potential.  

The key element of this benchmark is to establish a framework 
favorable to the development of entrepreneurship and attract private 
investments in unlocking the potential for common travel.  

Measurable indicators  
- New economic activities;  
- Creation of new jobs; 
- New guesthouses that provide quality services and qualified 

staff;  
-  Ski runs of. 
Benchmark 4. Development of local government is necessary to be 

able to implement administrative reform and integration of common in the 
European overall. 
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Making a transparent public administration will require services 
based on fairness, efficiency, equality.  

Measurable indicators  
- Employee participation in local government and other public 
institutions in the various joint training/specialization; 
- Public projects to be financed by EU or other bodies and 
implemented. 
Benchmark 5. Increasing quality of life for all inhabitants of the 

village is possible through access to education, health, culture and sport. 
Measurable indicators  
- Dental office 
- Medical dispensaries  
- Modernization of cultural homes; 
- Building gyms. 
Benchmark 6. Developing citizenship and active participation of 

citizens in community 
 Persistence old model, inherited from communism, citizens without 

initiative and responsibility in their community, is extremely harmful. Rural 
communities are dependent on the decision-making, economic and 
educational. They must become operational. As essential, it is necessary to 
change attitudes within the meaning of a community vision. When people 
from common will learn of the ability to take initiatives and lead to an end, 
the quality of life for all will increase.  

Measurable indicators  
- Creation of NGOs working in the cultural, sports, education, 

social services;  
- Projects implemented by them in the fields mentioned above; 
- Training for community representatives in various areas: project 

management, etc.  
Benchmark 7. Strengthening protection and management of 

environmental  
The forests, mountains and rivers of microregion like landscape as a 

whole, represent one of the most valuable resources of local communities 
from LAGs area. 

 They must be implemented mechanisms for protection and 
environmental management to ensure coordination, monitoring and 
enforcement practices environmental management and spatial planning.  
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Measurable indicators:  ISO systems of environmental management.  
Benchmark 8. Sustainable and active tourism economy  
LAGs area has a great tourism potential and in this context is 

working on the Maramures brand, integrated image should associate all the 
particulars of our beautiful area.  

Indicators:  
- Human resources training;  
- Quality services; 
- Adequate tourism infrastructure;  
- Tour packages well-defined.  

 
CONCLUSIONS  

The main conclusion is that, despite the weaknesses and threats to 
socio-economic communities, though it has sufficient internal strengths and 
opportunities for socio-economic development, considering especially the 
tourist potential, supported conditions favorable natural and cultural (mild 
climate, forests, nature reserves, mountains, rich hydrographic network, 
traditions, culture-specific, etc.), dedicated local leaders and skills to attract 
investments in the area.  
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