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In European and global context, to survive the intense competition, small 
and medium-sized enterprise’s (SME) must expand, so that 
internationalisation becomes the inevitable stage in their strategic 
evolution. The phenomenon is analysed from the perspective of 
complementarities of different internationalisation theories, the 
integration of entrepreneurial orientation in that context, in order to 
enhance resources, exploit opportunities and create value, through 
innovation, proactive and risk-seeking activities. 
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INTRODUCTION 
Indifferent of the economical development level of a country, SMEs 

symbolize the dominating organisational form of the enterprises, and also 
the essential source of economic growth, in dynamics and flexibility. At 
European level, these enterprises must activate on more liberalised markets, 
in the context of the extension of the European Union (EU), what intensify 
the competition, at national and regional level, and entail a consequent 
adaptation. Additionally, in the context of the globalising world economy, 
SMEs must become capable to face opportunities and also threats, defining 
international markets. In the context of a more globalised and integrated 
word market, there is an instauration of new competitive game rules, and 
internationalisation appears as an inevitable stage in SME’s strategic 
evolution, in general, and in Romanian economy, in special. In this context, 
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the paper tries to emphasize the role of entrepreneurship in the SME’s 
internationalisation process. 

 
PRESENT STAGE OF KNOWLEDGE OF SME 

INTERNATIONALISATION 
The exploration of the literature regarding the SME’s 

internationalisation process, traditionally defined as, the external expansion 
to different geographical spaces and markets (Hitt et al., 1997), conduct to 
the identification of three important theoretical approaches: stage approach, 
resource approach and network approach. 

The behaviouristic oriented stage approach, suggests two directions 
for investigation: the Uppsala model or U-model (Johanson, Wiederscheim-
Paul, 1975; Johanson, Vahlne, 1977) and innovation model or I-model 
(Bilkey, Tesar, 1977; Cavusgil, 1980; Czinkota, 1982; Reid, 1981). Both 
converge to emphasize internationalisation as a linear, sequential and 
reactive process. Knowledge gained by enterprises, with external market 
experiences, permits to surmount the enterprise-external markets 
psychological distance, influencing informational flows, and permits 
decision adoption, to assure better and complete opportunity exploitation. 

The resource approach, explains the phenomenon of enterprise 
internationalisation, taking in consideration specific abilities assuring 
competitive advantage.  Regarding, Koenig (1999) distinguish four different 
but complementary currents:  the resource-based approach (Wernerfelt, 
1984; Barney, 1991), the theory of fundamental abilities (Prahalad, Hamel, 
1990), the theory of dynamic abilities (Teece et al., 1997) and the 
evolutionary approach (Nelson, Winter, 1982). These approaches define the 
enterprise’s resources, as intangible and tangible, and abilities, as the 
capacity of an enterprise to combine and relate resources. Linking the two 
characterizing factors of the internationalization process – resources and 
abilities – Tallman and Fladmoe-Linndquist (1994) emphasize as 
internationalisation stages of an enterprise: national enterprise, multinational 
enterprise in learning stage, static multinationals and global multinationals. 
The authors considers, on one hand, the enterprise’s specific resources as 
determined by the specific choice regarding products, markets and 
organisation mode, on the other hand, the structures in the network are 
influencing the international development of the enterprise. Also in the 
sense of internationalisation process explanation, there are proposed ideas 



LUCRĂRI ŞTIINŢIFICE, SERIA I, VOL. XI (2) 

which start from the consideration about enterprise diversification 
amplitude, varying on its the productive resource stock (Penrose, 1959), in 
the conditions that these less specific resources assures a larger 
diversification (Montgomery, Wernerfelt, 1991), and the rare and distinct 
resources stays, generally, at the base of the value creation (Marchesnay, 
2002), a pertinent idea in a series of empiric studies (Beamish, Dhanaraj, 
2003).  

The network approach, in order to explain motivations and 
internationalization modalities, pursues the enterprise position in its 
industrial network. Merging the enterprise’s internationalization level and 
market internationalization level, there are identified four level of 
internationalization (early starter, lonely international, late starter, 
international among others), in which the strategy is bounded to the 
necessity to develop knowledge, adapt resources and exploit relations 
established in the network (Johanson, Mattsson, 1988). Networks permit 
and/or facilitate enterprise insertion in international flows (Gemser et al., 
2004), while internationalization strategies elaborated by enterprises 
depends on their relations to networks. 

Must be retained, the fact that the activity of theoretical and 
empirical research, evidences the idiosyncratic nature of the SME’s 
internationalization process (Leonidou et al., 2002). In these conditions, is 
emphasized the impossibility of a right explanation, based on a single theory 
of a process and in consequence the necessity of integration of all the 
approaches (Coviello, McAuley, 1999; Gemser et al., 2004; Hutchinson et 
al., 2005). Additionally, an articulation of the main theories permits the 
consideration of SME diversity and specificity. These theories, relatively 
completely, explains their internationalisation behaviour. 

SME’s internationalisation appears, in the light of the mentioned 
theories, as a complex and heterogeneous process, which require the 
mobilization of a set of resources and abilities (financial, material, 
relational, learning capabilities, etc.). In given conditions, the concept of 
resources and abilities, links the three traditional theoretical approaches and 
permits the identification of causes which trigger an enterprise to go through 
the process of internationalisation, through the stipulated incremental steps 
by  the stage approach (Soulaimane, 2007). With all these, recent empirical 
research showed that some SMEs are international from the moment of their 
conception or in the early years of activity (International New Venture/ 
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Global Start-up/ Global Border) (McDougall, Oviatt, 2000). Therefore, on 
one hand, the obtained knowledge through international experience is not 
any more a central factor in the internationalisation process; entail taking in 
consideration other explicative factors, internal or external to the enterprise 
(McDougall, Oviatt, 2000; Gemser et al., 2004). On the other hand, the 
mentioned researches does not sustain the idea, that the stage approach 
represents an exception in the SMEs internationalization process, rather 
confirms the importance of this approach played in the process (Coviello, 
McAuley, 1999). What differentiates the internationalisation process of the 
two SME categories is the time factor: in the case of Global Border, appears 
an early internationalisation related to the moment of its conception, the rest 
of the SMEs distinguishing through the time needed to start its 
internationalisation activities (McNaughton, 2000) and through the speed of 
international development. In other words, the SME’s international 
behaviour represented by the entry modality, foreign countries and 
development stages has a time dimension. Additionally, entrepreneurial 
(McDougall, Oviatt, 2000), financial and technological (Beamish, Dhanaraj, 
2003) resources, are important for enterprises in order to assess existing 
opportunities within external markets (Soulaimane, 2007).  
 

INTERNATIONALISATION - SMES ENTREPRENEURIAL 
BEVAHIOUR PROCESS IN TIME 

Entrepreneurship and internationalisation are two processes 
determining the enterprise behaviour in order to create value through 
exploiting opportunities and potentiating a unique set of available resources 
(Johanson, Vahlne, 2003).  

International entrepreneurship integrates, on one hand, the general 
sense of internationalisation, as a firm-level activity which expands 
international borders (Jones, Coviello, 2005), and on other hand, the 
features of entrepreneurial orientation, as innovation, proactivity and risk-
seeking activities (Covin, Slevin, 1989). Therefore, indifferent if we speak 
about Global Border type SME or the category of already existing 
enterprises on the market, the international entrepreneurship is a 
combination innovative, proactive and risk-seeking behaviour, expanding 
national borders with the intention to create value in the organisation 
(McDougall, Oviatt, 2000).  
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SME’s internationalisation appears as an entrepreneurial behaviour 
in time, based on a composite manner on innovation, proactive and risk-
seeking activities and value creation (Covin, Slevin, 1989; Jones, Coviello, 
2005). Consequently, for any SME, the internationalisation behaviour is 
indicated by the enterprise and entrepreneurs response on the modifications 
in time in the composition of internal and external factors, in one hand, and 
in the learning process and experiences attained in time, on the other hand 
(Figure no.1). 
 
 
   
  

 
                                                   (4) (5) 

 
 
 
  
 
 
Source: processed after Jones M., Coviello N., Internationalisation: 
Conceptualising an Entrepreneurial Process of Behaviour in Time, Journal 
of International Business Studies, no. 36, 2005; 

 

Figure no. 1. SME entrepreneurial internationalisation scheme 
 
The entrepreneur, based on his abilities, his innovative and risk-

tolerance level, will have to merge resources (tangible, organisational and 
human capital) in the framework of the enterprise in order to assure to 
acquire a competitive advantage, in the conditions of a necessity of firms 
structure adaptation to the operative external environment, structure which 
will shape the international behaviour of the enterprise, and in the last 
instance, its performance. As the internationalisation behaviour of the 
enterprise is developing in time, its performances will affect its future 
behaviour from the perspective of a repetitive organisational learning 
process. 
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CONCLUSIONS 

The concept of resources and abilities links the traditional theories of 
SME internationalisation, and brings next to the new phenomenon of 
International New Venture/ Global Start-up/ Global Border. What 
differentiates the process of internationalisation of the two categories of 
SME is the time factor, in the conditions in which entering new markets 
impose both to be innovative in the frame of the process, in order to 
generate performance in a temporal context. Thus, internationalisation 
appears as an entrepreneurial behaviour process in time of the SME, result 
of the relationship of the entrepreneur with the internal and external 
environment. The internationalisation of SME is their strategic response to 
the changes in their internal and external environment, but also to the 
experience and learning process in time. 

Finally, must be mentioned that this study did not took in 
consideration the moderating effects of the hostility of the business 
environment on the entrepreneurial behaviour, representing an interesting 
future empirical activity. 
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