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Although the notion of ‘leadership’ has been widely used lately, opinions 
differ on aspects of its definition and content. We have chosen to discuss 
this topic aiming to define the psychological profile of the leader, in order 
to emphasize the complexity of the notion of ‘leadership’ and to 
distinguish between the concept of ‘leadership’ and that of 
‘management’. We have applied 5 tests (including the focused attention 
test and the distributive attention test, analogic transfer intelligence test 
and CPI 260) to a group of 10 managers in order to check if they comply 
with the requirements and exigencies imposed by the position of manager 
and if they have the psychological profile of a proficient leader. By 
analysing the test results, we notice that all subjects meet the 
requirements imposed by the position of manager. 
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INTRODUCTION 

The concept of ‘leadership’ has been widely used lately. However, 
opinions differ regarding its definition and content. The leader is a source of 
inspiration as well as an influence, while the manager guides and trains. One 
cannot be a leader without being a manager at the same time, whereas being 
a manager does not make one a leader too. The leader is the one who brings 
the team together and leads it towards a target. In the absence of a leader, 
the team would be disoriented and would not have a clear direction. 

The leader is the one who innovates, develops, inspires trust, and, by 
means of leadership skills, influences other people’s activity to accomplish 
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targets. Leaders do not impose their authority, but their charisma in a natural 
manner, they trust themselves and that is why they make other people feel 
trustful. 

K. Davis (1959) ponders upon the subtle difference: “Leadership is a 
part of management, the ability to persuade others to seek defined objectives 
enthusiastically. It is the human factor which binds a group together, and 
motivates it towards goals. Management activities such as planning, 
organizing, and decision making are dormant cocoons until the leader 
triggers the power of motivation in people and guides them towards their 
goals.”  

 

MATERIAL AND METHOD 
 

In order to describe the complex idea of ‘leadership’, we have 
evaluated a group of 10 individuals (all of whom occupy positions of 
managers in different organizations). The evaluation consisted in applying 5 
tests (focused and distributive attention, decisional capacity, analytical 
reasoning and C.P.I. 260) in order to explore the psychological profile, 
behavioral style, multiple intelligence, peer relationship, self-management, 
managerial potential, work orientation, and leadership qualities of these 
people. Since our subjects are currently managers, our task is to see if their 
psychological profiles fit the requirements of either the manager or the 
leader role. Thus, we shall proceed by describing the tests applied to the 
subjects.  

Focused attention and distributive attention.  
Attention is a complex psycho-physiological process of selectively 
concentrating on certain cognitive resources in order to perform a certain 
activity efficiently. It implies focalization and withdrawal from some things 
in order to deal effectively with others. Attention is a prerequisite to the 
leader’s cognitive and behavioral functioning.  

Analogical transfer. 
Analogical transfer pertains to those aspects which offer the 

possibility to solve new problems on account of their similarity with 
problems which have already been solved. Transfer is an important 
cognitive mechanism which is used in order to generate conclusions and to 
assimilate new information. Efficient learning depends on the capacity to 
identify data which has already been stored by memory, which consequently 
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serves to assimilate new data; thus, efficient learning depends on the 
transfer capacity. The transfer capacity is an essential notion in the working 
environment. 

Analytical reasoning.  
When a person draws a conclusion from a set of premises based on the laws 
of logic., the task of reasoning takes place. There are two major types of 
reasoning: inductive – which is reasoning from a specific case or cases to a 
general rule, and deductive – which works from the more general case to the 
more specific. The aim of the analytical reasoning test is to evaluate the 
subjects’ capacity to discover rules and to use them in problem-solving. 

Decisional capacity. 
Making a decision consists in a sequence of cognitive processing leading to 
the selection of one alternative from a multitude of possible variants. 4 
decisional styles have been identified: rational, intuitive, dependent, and 
avoidant. The principal aim of this test is to assess the rationality of the 
sample decision-makers. This generally includes minimal sensitivity to 
decisional biases mentioned by empirical surveys which have addressed the 
issue of the human decision-maker’s limited rationality.  

C.I.P. 260. (California Psychological Inventory) 
This inventory is one of the most widely-spread and appreciated instruments 
of investigating human personality, which has been translated in numerous 
languages, being the subject of ample intercultural research.  

The 20 scales of the C.P.I. and the 8 special scales are presented in a 
protocol which contains scales evaluating behaviors that can be easily 
observed in society, such as dominance or independence. The second set of 
scales emphasizes those aspects which evaluate internalized values and the 
self-control ability. The third set contains aspects regarding the need of 
personal and professional achievement, as well as and intellectual 
efficiency. The fourth one contains scales which evaluate the characteristics 
pertaining to interpersonal adequacy, flexibility, and femininity/masculinity. 
The last set of scales is special, in that it offers useful information in order 
to evaluate certain characteristics such as: work-orientation, managerial 
potential.  
 The psychological profile of the tested individuals has been outlined 
by means of a table containing: psychological tests, the evaluated index, the 
resulting quota, and the level where each is situated. 
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By applying the C.P.I. 260 test, several aspects have been taken into 
consideration: interpersonal adequacy, self-management, measures of 
intellectual modes and interest modes, personal characteristics, and work-
related aspects. The results have been interpreted according to a grid from 0 
to 100. ‘50’ is the standard medium score for each scale (T). The fewer 
points are scored, the more relevant the comments on the left-hand side of 
the chart will be. The higher the score, the more relevant the comments on 
the right-hand side of the chart will be. 

The following table illustrates the evaluating scale for managerial 
potential and for leadership in order to demonstrate the above-mentioned 
points. 
               low scores                            high scores 
  0........................................<....>..............................100 
                                                                    50 
type of scale  The significance of high and low scores 

High scores (> 50): - indicate that subjects interrelate efficiently with 
other people, share success with peers, possess excellent decision-
making skills and demonstrate efficiency in applying these decisions, 
they are efficient leaders who are able to obtain other people’s 
cooperation, they fully complete their tasks, they are able to offer 
advice, and they have a great intellectual and cognitive potential.  

 
 
 

Managerial 
potential   

Low scores (<50): - these subjects are not very ambitious, they may be 
inconstant in making decisions, they are egoistic, they focus principally 
on self-interest, they react defensively if confronted with criticism, they 
have the tendency to be dissatisfied, self-defensive rebel, apathetic, 
irresponsible, inattentive, incoherent in pursuing long-term goals. 
High scores (> 50): - indicate that subjects possess good leadership 
skills, they manage occupational stress and work pressure efficiently, 
they are forceful and self-assured, and they are able to inspire 
dominance or force, thereby being efficient leaders.  

Leadership 

Low scores (<50): - these subjects avoid management positions where 
they feel uncomfortable, helpless, and out of place, they insist little on 
problems which cannot easily be solved, they doubt their own 
competences and they have trouble facing work-related stress, as well 
as everyday pressure. 

 
 

 RESULTS AND DISCUSSION 
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The following table illustrates a model of test file including all the 5 
tests that have been taken and the results which have been obtained by one 
of the subjects. Although space allows for only one exemplification, similar 
files have been created for all the subjects. 

 
 

PSYHOLOGICAL PROFILE 
Subject 2, V C. 

LEVEL NO. PSYHOLOGICAL 
TEST 
 

EVALUATED 
INDEX 

 

QUOTA 
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V
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1 Barrage Focused 
attention 

0,94    *  

2 Prague Distributive 
attention 

0,96     * 

22     * 3 Transfer analogic Cognitive 
aptitudes  
           - verbal 
           - figural 

18     * 

4 Decisional capacity  
                        

14     * 

5 CPI 260* Socio-relational 
psychological 
aspects 
 
 

- interrelation – average 53,37 
- self-management – average 56,61 
-intellectual modes and interest 
  modes – average 50,05 
- personal features – 49,3 
- work-related measures –  55,45 

 
 
 
The applied tests have revealed the fact that all subjects have scored high in 
what concerns attention, intelligence, and decisional capacity tests, as 
follows: 

-attention, 3 subjects are situated at the ‘very good’ level, 5 subjects 
are situated at the ‘good’ level, and 2 subjects are situated at the 
‘medium’ level;  
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-intelligence, 8 subjects are situated at the ‘very good’ level, and 2 
subjects at the ‘medium’ level; 
- decisional capacity, 5 subjects are situated at the ‘very good’ level, 
4 subjects are situated at the ‘good’ level, and 1 subject at the 
‘medium’ level;  
 

 
 CONCLUSIONS 

 
The present study and applied tests have led to the following 
conclusions: 

 1. Leaders and managers possess approximately the same qualities 
and abilities, but these differ in proportion. Conceptual and human abilities 
are predominant with leaders, while managers are more technically-
oriented. 

2. Given the three approaches discussed above (the approach 
focusing on features, the approach focusing on behavior, and the situational 
approach), the leader must possess the following: vitality and physical 
resistance, work enthusiasm and passion, intelligence and reasoning in 
action, disposition to accept responsibilities, task-solving abilities, the 
ability to work with people, the desire to accomplish. 

3. Besides having been identified through psychological tests, leader 
features have been studied by reference to group situations and classified 
accordingly in 6 sets: fizical features, social features, intelligence, 
personality-related features, task-related features, social abilities and 
interpersonal abilities.  

4. All subjects have obtained good and very good results at the 
attention, intelligence, and decisional capacity tests.  

5. Concerning work-related measures, there are two scales which 
point to the managerial and leadership potential. In this case, all subjects 
obtained over 50 points, which substantiates the fact that they currently 
occupy leadership/ managerial positions within different companies and 
organizations. 

6. On the scale reflecting managerial  potential, high scores (> 50) 
reveal the fact that the tested subjects interrelate efficiently with peers, share 
success, possess excellent decision-making skills and demonstrate 
efficiency in applying these decisions, they are efficient leaders and they are 
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able to obtain other people’s cooperation, they fully accomplish tasks, they 
are able to offer advice, and they have a great intellectual and cognitive 
potential. 

7. On the scale of leadership, high scores (>50) indicate that the 
tested subjects possess good leadership skills, they manage occupational 
stress and work pressure efficiently, they are forceful and self-assured, and 
they are able to inspire dominance or force. In conclusion, these individuals 
are definitely efficient leaders. 

8. The detailed analysis of the test results has confirmed that all 
subjects correspond to the exigencies and requirements of the managerial 
position.  
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