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Abstract: Today's work environment is more complex because we now 
need to attend daily to the increase in the number of subjective knowledge 
items. Knowledge management represents one response to the challenge 
of trying to manage this complex, information-overloaded work 
environment. Without being  exhaustive in KM’ definitions, we 
highlighted   the key attributes of KM and which  benefits are provided by 
KM to individual employees, to communities of practice, and to the 
organization itself. 
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1. INTRODUCTION 

Knowledge is increasingly being recognised as a vital organisational 
resource that provides competitive advantage. The role of information 
technology (IT) in knowledge management (KM), is an essential 
consideration for any company wishing to exploit emerging technologies to 
manage their knowledge assets.  

With roots in expert systems, organizational learning, and 
innovation, the idea and definitions of knowledge management is itself not 
new (Cahill, 1996). Successful managers have always used intellectual 
assets and recognized their value. But these efforts were not systematic, nor 
did they ensure that knowledge gained was shared and dispersed 
appropriately for maximum organizational benefit.  

Knowledge management (KM) is a process that helps organizations 
identify, select, organize, disseminate, and transfer important information 
and expertise that are part of the organization's memory and that typically 
reside within the organization in an unstructured manner (Turban, 2006). 
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This structuring of knowledge enables effective and efficient 
problem solving, dynamic learning, strategic, planning, and decision 
making. Knowledge management initiatives focus on identifying 
knowledge, explicating it in such a way that it can be shared in a formal 
manner, and leveraging its value through reuse. 

 In the information technology context, knowledge is very distinct 
from data and information. Knowledge evolves over time with experience, 
which puts connections among new situations and events in context. Given 
the breadth of the types and applications of knowledge, we adopt the 
simple and elegant definition that knowledge is information in action 
(O'Dell, et al., 1998). 
 

2. THEORY FUNDAMENTS 
 
The role of knowledge management is becoming increasingly important. 
Today KM is a topic of growing interest to large organizations, but there 
isn’t a generally accepted definition of KM.  

Rebecca O. Barclay (1997) defines knowledge management as a 
business activity with two primary aspects: 
o Treating the knowledge component of business activities as an explicit 

concern of business reflected in strategy, policy, and practice at all 
levels of the organization. 

o Making a direct connection between an organization’s intellectual assets 

— both explicit (recorded) and tacit (personal know-how) — and 

positive business results.  

Ruggles and Holtshouse (1999) identified the following key 
attributes of knowledge management: 
o Generating new knowledge. 
o Accessing valuable knowledge from outside sources. 
o Using accessible knowledge in decision making. 
o Embedding knowledge in processes, products, and/or services. 
o Representing knowledge in documents, databases, and software. 
o Facilitating knowledge growth through culture and incentives. 
o Transferring existing knowledge into other parts of the organization. 
o Measuring the value of knowledge assets and/or impact of knowledge 

management. 
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Some key knowledge management attributes that continue to recur include 
the following. 
o Both tacit and explicit knowledge forms are addressed; tacit knowledge 

(Polanyi, 1966) is knowledge that often resides only within individuals; 
and knowledge that is difficult to articulate such as expertise, know-
how, and tricks of the trade. 

o There is a notion of added value (the "so what?" of KM). 
o There is the notion of application or use of the knowledge that has been 

captured, codified, and disseminated (the impact of KM). 
 

In fact, we are now, according to Snowden (2002), entering the third            
generation of knowledge management, one devoted to context, narrative, 
and content management.  

In the first generation, the emphasis was placed on containers of 
knowledge or information technologies in order to help us with the dilemma 
exemplified by the much quoted phrase "if only we knew what we know" 
(O'Dell, et al., 1998). A great many intranets and internal knowledge 
management systems were implemented during the first KM generation. 

Reeling from information overload, the second generation swung to 
the opposite end of the spectrum to focus on people, which could be phrased 
as "if only we knew who knows about" (O'Dell, et al., 1998). There was 
growing awareness of the importance of human and cultural dimensions of 
knowledge management as organizations pondered why the new digital 
libraries were entirely devoid of content ("information junkyards") and why 
the usage rate was so low. Communities of practice are good vehicles to 
study knowledge sharing or the movement of knowledge throughout the 
organization to spark not only reuse for greater efficiency but also 
knowledge creation for greater innovation. 

The third stage of KM brought about an awareness of the importance 
of shared context: how to describe and organize content so that intended end 
users are aware it exists and can easily access and apply this content. Shared 
context creates shared meaning. Content needs to be abstracted from 
context. This phase is characterized by the advent of metadata to describe 
the content in addition to the format of content, content management, and 
knowledge taxonomies. 
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KM for Individuals, Communities, and Organizations 
 
Knowledge management provides benefits to individual employees, to com-
munities of practice, and to the organization itself. This three-tiered view of 
KM helps emphasize why KM is important today (Figure 1). 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Figure 1. Summary of the three major components of KM 
Adapted from Dalkir, 2005 

 
a. For the individual, KM: 
o Helps people do their jobs and save time through better decision making 

and problem solving. 
o Builds a sense of community bonds within the organization. 
o Helps people to keep up to date. 
o Provides challenges and opportunities to contribute. 

 
b. For the community of practice, KM: 

o Develops professional skills. 
o Promotes peer-to-peer mentoring.  
o Facilitates more effective networking and collaboration. 
o Develops a professional code of ethics that members can follow. 
o Develops a common language. 

 
c. For the organization, KM: 

o Helps drive strategy. 

 

Containers Communities 

Content 
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o Solves problems quickly. 
o Diffuses best practices. 
o Improves knowledge embedded in products and services. 
o Cross-fertilizes ideas and increases opportunities for innovation. 
o Enables organizations to stay ahead of the competition better. 
o Builds organizational memory. 

 
3. CONCLUSIONS 

There is no generally accepted definition of KM, but most 
practitioners and professionals concur that KM treats both tacit and explicit 
knowledge with the objective of adding value to the organization. 

Through a supportive organizational climate and modern 
information technology, an organization can bring its entire organizational 
memory and knowledge to bear upon any problem anywhere in the world 
and at any time. For organizational success, knowledge, as a form of capital, 
must be exchangeable among persons, and it must be able to grow. 

 Knowledge about how problems are solved can be captured, so that 
knowledge management can promote organizational learning, leading to 
further knowledge creation. 

Knowledge management provides benefits to individual employees, 
to communities of practice, and to the organization itself. 
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