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Rural tourism is a concept that includes the touristy activity organised 
and lead by the local people, and that has a tight connection with the 
ambient, human and natural environment.  
The rural tourism contributes to the villages’ economic life. In order to 
achieve certain objectives, the manager in an organization is invested 
with formal authority and status. 
In order to be efficient and to be the best in their field, managers should 
possess a behavior that increases the number of the visitors, and his 
incomes too. 
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Rural tourism is a recent phenomenon. In European countries it is 
practiced for decades organised or spontaneously.  
  What is new about it refers at the phenomenon’s dimension in the 
rural space. This expansion is determined by the existence of two 
motivations for the rural tourism, on the one hand, it’s about re-launching 
and developing the rural domain, and on the other hand, it’s about an 
alternative form of tourism at the mass and traditional tourism.  

In the ensemble of the global economy’s tourism, rural tourism is 
defined as being the touristy valuing of 
- rustic spaces; 
- natural resources; 
- cultural patrimony; 
- cultural buildings; 
- village traditions; 
- agricultural products;  
throughout mark (acknowledged) products illustrative for the regional 
identity, that can cover the consumers needs in welcoming mater, food, 
recreational activities, entertainment and different services, in the purpose of 
local and durable development and an appropriate response to the 
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recreational needs from a modern society, in a new social city-village 
vision. 

Although they act in the rural space, agro-tourism and tourism are 
two concepts that for some authors represent the same thing and for others 
are two different notions.  

The practice shows that these two categories identify themselves up 
to a certain point that reveals the identical elements, as well as the different 
elements that lead to differentiation.  

Rural tourism is a concept that includes the touristy activity 
organised and lead by the local people, and that has a tight connection with 
the ambient, human and natural environment.  

The rural tourism contributes to the villages’ economic life through:  
- the long term perspective of village development in tight connection with 
agriculture, infrastructure and environment protection;  
- the possibility to become a support for new businesses and work places 
that determine a local development;  
- encouraging local activity - handicraft  -  but also the ones that determine 
the development of an artistic commerce; 
- increasing the inhabitants incomes of the rural settings through valuating 
the local resources;   
- the rising number of opportunities for social interaction of the inhabitants 
that often live an isolated life in the agricultural communities. 

What makes a good manager? What characteristics contribute to 
managerial effectiveness? The answer could come from an understanding of 
either what managers actually do or what they are expected to do. In other 
words, an understanding of the managerial role(s) would help identify the 
requisite attributes of a manager.  

In order to achieve certain objectives, the manager in an organization 
is invested with formal authority and status, giving rise to roles: "With 
authority comes status; the status leads to various interpersonal 
relationships, which influence access to information; and information 
enables the manager to make decisions and strategies." In order to be 
efficient and to be the best in their field, managers should possess the 
following attributes: 
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1. Command of basic facts: 
Being aware of the long and short-term goals and plans; and 

realizing and understanding the various roles and the inter-departmental 
relationships.  
2. Relevant professional knowledge: 

A manager should know the technical and special aspects of any 
type of job, as well as the basic management principles and theories.  
3. Continuing sensitivity to events: 

One's ability to tune in to situations and perceive what is going on; 
attention to facts and figures as they emerge as well as to the attitudes and 
feelings of people involved in the situations.  
4. Analytical, problem-solving & decision/judgment-making skills:  

Ability to analyze information, weigh the pros and cons and take 
decisions; logical skills are necessary, but at times they may have to be 
dispensed with and intuitive judgments made when information required for 
an analytical decision is inadequate, hard to come by or is just not available. 
Tolerance of ambiguity, therefore, needs to co-exist.  
5. Social skills: 

A manager must have abilities related to interpersonal 
communication, delegation, negotiation, conflict resolution, and dealing 
with authority and power.  
6. Emotional resilience: 

Given the stresses and strains of a manager's job, emotional upsets 
are a reality. The manager, however, cannot afford to wallow in this state 
for long; he must be able to regain equanimity fairly quickly. This would 
include self-control that allows one to give in when necessary and bounce 
back when opportune, unwrapped by the stresses.  
7. Proactively: 

 A manager should respond efficiently to events. Even while 
responding to immediate situations, successful managers bear in mind the 
possible impact their actions may have on the organization’s long-term 
goals or its mission.  
8. Creativity: 

Trying out new ways of doing things on his own or recognizing new 
and good ideas that others have and putting them to effective use.  
9.  Mental agility: 
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Ability to think on one's feet and switch rapidly from one problem to 
another as demanded by situations.  
10. Balanced learning habits and skills: 

An attitude of openness to various sources of learning and the ability 
to reflect on one's own experiences so as to formulate tentative theories and 
test them out by application; not being limited to any one conventional 
source of learning or adhering to one pet theory.  
11. Self-knowledge: 

Awareness of ones own goals, values, beliefs, attitudes, as well as 
perceptual and behavioral styles and feelings. This is necessary for self-
control, which will facilitate emotional resilience as well as ones overall 
self-development. 

All business people and especially managers should know the etiquet 
in business relation, and for those that don’t know here are the most 
important aspects whent it comes to business relation etiquet: 
1. The politeness visit. 
2. Rules regarding the organization of conversations. 
3. Tipology of business meetings (dinner, lunch) 
4. Organizing business meetings. 
 
1. The politeness visit 

Coming from another city or state to establish business relations, the 
businessman is obliged, as the protocol rules demand, to make a politeness 
visit to the host. The politeness visit (the protocol visit) – is an answer of the 
invite and meeting of the guest in arrival. This protocol measure not only it 
expresses politeness, but is necessary for the leaders of the delegation, so 
that they can establish in a meeting the work program. The right to choose 
the place and time of the meeting belongs to the guests. Usually, the 
protocol visit takes place at the host’s office.  

It’s not recommended to set the guests facing windows, and so the 
sun is in their eyes – this can be considered disrespectful.  

The first person who sits down is the host, inviting the guests to take 
a sit. During the politeness visit, as well as in all the other cases, the 
initiative in maintaining the talk belongs to the host.  

A sign that the visit has ended could be a long pause in the 
discussion.  
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2. Rules regarding the organization of conversations. 

The manners of a person that participates in a conversation are as 
important as the ones of the persons that organizes the conversation. The 
entire surrounding of a conversation to which a lot of people participate 
depends on the professionalism, efficiency, inventiveness and the attitude of 
those people that organize the conversation.  

In organizing conversations were several delegations participate, the 
business etiquette foresees some rules that establish several details: the 
number of members in a delegation, their composition, choosing the place 
and the time for the meeting, and meeting and arranging the delegates at the 
negotiation tables.  

The delegates’ number depends on the character of the discussed 
questions and the representatives’ level. Protocol recommends forming 
delegations for bilateral negotiations, maintaining a relative equality 
regarding the quantity aspect.  

 
3. Tipology of business meetings (dinner, lunch) 

Businesses don’t take place only at negotiation tables and through 
mail, but also during business meetings (lunches, dinners). During them 
business partners have the possibility to maintain and to develop relations 
not only with the partners, but with the representatives of the official, social, 
cultural and media groups also. The business meeting are organizes to 
celebrate an event (important day, national holiday, presentation), to 
manifest esteem and respect for a person or a delegation, regarding the final 
details of an agreement, signing a contract and others.  

 
4. Organizing business meetings. 

Any business meeting has to be well organized. When we are 
preparing business meetings we should consider the following aspects:  
- choosing the type of meeting (lunch meeting, dinner meeting); 
- establishing the guest list; 
- inviting the guests (business partners); 
- establishing a plan for arranging guests at the table; 
- establishing the menu; 
- preparing speeches and toasts; 
- establishing theorder in wich the meeting will take place. 
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 In conclusion, it is very important that every business man, and 
especially managers, knows and respects the business etiquettes, on which 
any transaction depends on. In the end these written and unwritten rules 
(etiquettes) decide the output of a business transaction, and especially when 
it comes to rural tourism, were traditions, respect and details about partners 
can bring us victory.   
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