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The Romanian tourism developed and increased during the last two 
years, especially due to the benefic natural conditions in our country.  
Within the tourism, the rural – tourism became a form of tourism which is 
widely practiced by both Romanian and foreign tourists.  
To increase the quality of the services we proposes a program for 
enterprisers containing 7 modules; 1 basic and the other six helps them to 
receive a lot of skills that’s needed to show hospitality. 
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Tourism is a recognized global industry—one of the largest 

industries in the world. Like any global industry, tourist business activities 
can have considerable impact on local development trends. The local 
impacts of the tourism industry are diverse and are often unique to the 
tourism sector. 

Tourist activities, as traditionally defined by the tourism industry, 
fundamentally involve the transportation and hosting of the tourism 
consumer in a local community, i.e., “tourist destination,” where the tourist 
product is consumed. No other global industry structures itself in such a way 
that the consumer is brought to the product, rather than the product being 
delivered to the consumer in his or her own community. This structural 
difference produces unique social impacts upon the local tourist community, 
including the interruption of local customs and lifestyles, the spread of 
infectious diseases, changes in local demographics, and changes in local 
housing and labor markets. 

The primary product of tourism is not something produced by the 
industry. The product is often the heritage, wealth, and expected legacy of 
the community that serves as the tourist destination. The business activity of 
the tourism industry is to promote the “salable” or appealing aspects of the 
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community, transport non-residents into the community, manage the 
hospitality for and guide the activities of these visitors, and provide them 
with goods and services to purchase during their stay. If these business 
activities degrade the community’s heritage and wealth, then the community 
suffers more directly than the consumer, who can return to his or her own 
community without responsibility for or awareness of the impacts of his 
tourist activities. 

Tourism activities can, in particular, degrade the social and natural 
wealth of a community. 

The intrusion of large numbers of uninformed foreigners into local 
social systems can undermine pre-existing social relationships and values. 
This is particularly a problem where tourism business is centered in 
traditional social systems, such as isolated communities or indigenous 
peoples. 

Tourism in natural areas, euphemistically called “eco-tourism,” can 
be a major source of degradation of local ecological, economic and social 
systems. The intrusion of large numbers of foreigners with high-
consumption and high-waste habits into natural areas, or into towns with 
inadequate waste management infrastructure, can produce changes to those 
natural areas at a rate that is far greater than imposed by local residents. 
These tourism-related changes are particularly deleterious when local 
residents rely on those natural areas for their sustenance.  

Quality and skills of tourism staff  have fundamental impact on 
business performance. Working closely with industry partners, it provides a 
range of training and support services for tourism businesses across the 
country. 

In an ambient of high environment quality and landscape, full of 
vegetal and animal diversity, our country has a great opportunity to develop 
tourism in a lot of zone, beginning with the sea short and ending with the 
mountain  region. 

 The weak capacity to answer the economy of the territory to the 
changes of the strategist framing results in a structural inadequate of the pre-
existent to the new requests. The debility of the enterprise sector to the level 
of the capacity of initiative and the organization, the dimension, from the 
financial recourses, in the qualification of its human resources (managers 
and workers). But fundamentally loss of perception of the importance of 
certain abilities especially to the level of Design of Marketing, and 
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management of information, etc. , and maybe more important, strong 
difficulty and equate the activity from the values and necessities of its 
potential markets. Fragility of the structures and the support of the 
entrepreneurs activities. To the level of the private sector, these services 
resume practically to some "cabinets of accountancy" specialized in 
production of minimum services indispensable to the accomplishment of the 
fiscal obligations by part of the small companies and to some "free lancers" 
related with building. In public terms, the traditional services from the 
government distinguished by the almost total absence.  

The difference of cultural values among, for one side the population 
of the territory and, by another side the social sectors that are in genesis and 
support many of the actual opportunities in existence; between a culture 
created in a traditional rural place and a urban culture "Cosmopolite", of 
medium class. This cultural difference, that is in a base of the different 
economic value of the products, services, spaces and even the activities, it is 
a factor that directly most contributes to the difficulty of strategic 
reorganization of the traditional activities. It difficulties the enterprisers, by 
one side, the perceptibleness of new opportunities of business, and by 
another side, the understanding of the importance of the material factors 
from the production particularly in the areas of interface with the client 
(quality of the services in attendance, presentation of the products and 
spaces, after selling services, promotion, etc.) The weak articulation 
between the economic public and private agents and among them and the 
exterior.). It is important to say that one of the most problems referred by 
the meetings done with them, was the lack of articulation among the public 
services themselves, licensing and financial supports. In this context, any 
strategy of development based in local dynamics and respected ambient 
conditionalings have not just to bet in the development of the 
entrepreneurial spirit and in the creation and consolidation of small 
companies, but also at the level of the economic ambient in the services of 
public utility facilitators of reeforcement of the enterprisers. From the 
accumulated experience by the associated people to the work developed 
during action we reached to the following conclusions: - It exists a high 
level of lack of information about the supports in existence to the economic 
activities in general, and to the specific activities, with relative exception in 
the agricultural access in useful time to those supports; - The appliances to 
support the entrepreneurs are only a few, recent with weak capacity of usage 
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information. The technicians, as a rule in only a structure, generally don't 
have previous experience in companies, no academic formation in the 
management areas. The development of it’s competences are done as a rule 
by the accumulation of experience. The insufficiently specific formation 
concentrates in the understanding of economic and social phenomenons in 
the problematic of rural development, being almost omissive at the level of 
operative competences; - The competences of the entrepreneurs obtained 
basically by accumulation the experiences. The lack of entrepreneurial, 
especially in the related areas with the tourism and the services, territorial 
dispersion and almost the inexistent of real spaces of relationship, makes 
that informal apprenticement be slowness and with little reaching; - Some 
entrepreneurs have conscience of the necessity of the development of the 
competences, the importance of enterprise association and the necessity of 
formal and informal nets of acting at the level of promotion and also the 
help among gearing activities. Most part has little or any sensibility to these 
maters with relative exception in the promotional activities; - Many of the 
detainers of traditional Knowledge don't have own competences to 
reequation by themselves their activities in function of the new tendencies, 
and do not have the perception of the potentialities of their own knowledge; 
- In recent years appetency has increased particularly between the young 
adults, by the throwing of entrepreneurial initiatives. However, this 
appetency is contradictable by different factors, the lack of appropriate 
competences in many cases, of technicist supports and difficulty to deal 
with licensed organisms of the activities and with the managements of the 
programs that support the investment and the creation of employment, etc. 
The add of these factors inhibitions of the entrepreneurial initiatives, one 
deserves particular distinction. The ignorance about these subjects doesn't 
limit population in general, it reaches the own technicists that support the 
local development. This problem is so grave as much as the initiatives have 
to deal with double increment of regulation, one of territorial origin and 
another derivate of strong specifications and some activities with strong 
potential in the area.  

General aims contribute to de development of a cultural enterpriser, 
especially around the environmental characteristics; contribute to the 
process of specialization of the territory in the area of ambiental tourism, 
rural, patrimonial and nature.  

Specific aims are: 
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 1- Increase the technical capacity of local support to the local 
development of the supportable environment:  

a) Improvement of the qualifications of the human resources that 
exists in different organisms to support the initiative of the enterprisers to 
the economic activity  

b) Creation of a specialized centre in the support of the local 
development, specialized in activities of tourism and nature. 

 2 - Increase the capacity of enterpriser initiative  
a) Increase of the competences of enterprisers particularly of the 

ones connected with the ecological tourism  
b) Reinforce the enterprises association  
c) Increment the collaboration among companies from the territory 
 d) Dynamization of the refunctioning of the traditional activities in 

function of the new markets  
e) Dynamization of the utilization of immaterial productive factors 

(marketing, design, management of information, etc)  
3 - Improvement of the economic environment  
a) Increase the accessibility of the different economic, public and 

private agents, the technical information qualified, basically about the 
territorial ordaining and the economic activities, the stimulate systems of the 
investment creation of employment  

b) Increase of the accessibility of entrepreneurs and technical 
qualified competences - based in the information of examiners and 
specialized services  

c) Increase of the articulation among the public, private and social 
sectors  

Evaluating the quality of services is more difficult than evaluating 
the quality of goods, due to the intangible nature of “services” and their 
variability. This is particularly relevant to tourism enterprises where it is 
often the experience that is important to the customer. 

 Generally, research undertaken by us indicates that engagement 
with the organization sustained by Europeans financial ressources  in 
training and/or business performance improvement activities is difficult. For 
many enterprisers, training can be afforded a low priority due to a variety of 
competing demands upon their time and resources. 

In a very basic  module we proposed a Tourism Management 
Development Programme 
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Tourism needs highly-skilled leaders to achieve significant industry 
growth and development. This Tourism Management Development 
Programme can be achieved by managers, team leader or work in a 
customer-facing role.  

What skill does this Programme develop? 
The Programme  provides a comprehensive, careers and learning 

advice service, as well as extensive support for skills development..  
1. First of one is the Institute of Hospitality 
Your business can benefit if your staff are members of the Institute 

of Hospitality. It is the professional body for the industry and helps its 
members with career development, while improving industry sector 
standards. 

2. Marketing and Communication Area  
The training of this area is planned in order to enable the 

participants to operate at least in three fields:  
- definition of quality and quantity of the products and services to be offered 
to users, analyzing data obtained through market researches and following 
evaluations. 
- definition of Client company image positioning, hence definition of 
communication actions in order to give an appropriate support for probable 
transformations, so that customer could realize the change in progress and 
the new quality value of products and services offered. 
- in the home market field , in order to assist the Company and obtain the 
same objective of the former points, but referred to internal staff. 

3. Planning and Human Resources Area  
The courses mean to provide the participants with the most 

appropriate tools in order to define the internal planning procedures ( as 
MACRO-STRUCTURES as MICRO-ACTIVITIES level), for instance, 
defining amount of work, according to the valuation of the elements about 
the Company positioning and its strategic goals. 

Planning every single process of the structure, in addition to the 
consideration of the delicate and essential interrelations among them , a 
special regard is dedicated to those activities that require specific rules for 
the quality STANDARDS and certificates of quality.  

3. Governance, Finance and Management Control Area 
In this area the courses aim to provide the students the appropriate 

know-how in order to work out economic and financial plans and probable 
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transformation processes concerning valuation of the costs or the running of 
the micro and macro processes in the employment stage of the activity.  

6. Data processing Area 
The courses enable the students to analyze problems and realize 

software programs, in order to manage all the organization procedures, 
complete and improve the pre-existent ones.  

7. Area Quality Control and Quality Assurance 
The training is aimed to provide the suitable strategies as for the 

Statistical Quality Control as for the Quality Assurance, in order to identify 
previously probable troubles about working processes and control 
methodically the standards of the services supplied to the customers.  

8. Industrial Safety Area  
The courses deal with the issues concerning divisions in which the 

customer companies operate, as methods and rules about industrial safety, 
waste disposal, systems safety, planned maintenance, etc.  

9. Handicraft Area  
This area courses deal with three different skills: "Expert in 

Restoration of Old Towns" - a specialized worker capable to build, re-build 
and restore external or internal architectural elements of old buildings 
(churches, palaces, monuments); "Plumber Help" - a worker who partners 
an expert in thermo-hydraulics works; "Domestic Help" - an expert in 
management of several domestic life activities, inclined to economy and 
efficiency.  

10. Archaeological Area  
That coud be a course for "Archaeological Excavations Assistants". 

It consists in a training for skilled workers (a new-brand job figure) in order 
to enable them to work successfully in an archaeological site, aware of the 
care, the tools and operative context this kind of work requires.  

11. Area Tourism and Turismo e Agriturismo  
In this module we planned and managed two courses: " Tourism 

Manager ", that enables people to run micro tourist centres (lidos, 
restaurants, accomodations, swimming-pools, etc.) and "Expert in farm 
holiday business management", that provide the young entreprisers the right 
tool for the management of a farm holiday activity, defining and 
distinguishing restorative and recreational aspects, in order to improve 
company products, environmental resources and any asset in the context of 
the farm holiday activity.  
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After graduating the basic module we propose a number of 6 other 
modules for the enterprisers. These modules will help them to develop high 
quality services and to give satisfaction for their clients. 

These modules are: 
Module 1 – How to identify Tourist Personality Types - 

Understanding tourists’ needs based on their personality types 
Module 2 – How important is Signposting - Building an awareness 

of tourism-related opportunities (including features and benefits) in your 
area  

Module 3 – Who is a Tourist - Looking at different types of tourists 
and identifying what tourists are looking for, or what kind of experiences 
they want 

Module 4 – What does Romania offer - Investigating why 
Romania is such a sort-after tourist destination 

Module 5 – How to read people - Discovering how to read tourists’ 
body language 

Module 6 – How to deal with tricky situations - Experiencing how 
to deal with angry tourists - Experiencing how to deal with language 

 
REFERENCES 

 
1.NICOLESCU O. – 2000,  Organizational Management Systems, 

Methods and Techniques, Economics Press, Bucharest, pag. 28 
2.NICOLESCU O. – 2001, Management of SME, Economics Press, 

Bucharest, pag. 414-416 
3.SANDU P. –2006, Management for the Entrepreneurs, Economics Press, 

Bucharest, pag. 72-75 
 

 


	REFERENCES

