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The appropriate human resources refer to those persons of an 
organization who provide an important task to fulfill the managerial 
obligations. Inadequate human resources refer to the organization 
members who do not make a valuable contribution to the goals of the 
management system. The recruitment of human resources is the 
identification of the persons who best meet the objectives of an appointed 
position and attracts these persons within the organization. In recent 
time, more and more companies, both international and Romanian are 
using the Internet as one of the main if not the most important method of 
human resources recruitment; the effects of using this type of recruitment 
are most beneficial for the companies concerned. 
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The recruitment of human resources is attracting and sorting of the 

initial human resources available offer for a particular position. The 
recruitment goal is that to limit a broad field of employees to a relatively 
small group of persons from where the employment will be made. To this 
end recruiters need to know:  

- the position for which the most appropriate person is needed; 
- where the possible human resources can be found (the recruitment 

area); 
- the laws from the recruitment domain. 
First of all the recruitment must begin with a thorough knowledge of 

the positions to be recruited. The technique normally used for acquiring this 
knowledge is called job analysis. Essentially the job analysis establishes the 
job descriptions (activities required by a position) and the job specifications 
(the characteristics of the persons to be employed for that position).  
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The job analysis is the method normally used to know the tasks 
imposed by the position and the type of person to be hired to perform these 
tasks.  

The job description is a list of specific activities to be undertaken to 
fulfill the tasks of a specific position.     

In addition to thorough knowledge of the job for which a company 
wants to recruit a person, those responsible with this recruitment should be 
able to find the resources. In some periods, finding the suitable human 
resources is more difficult than in other periods whereas the offer of human 
resources from where the recruitment is made is continuously changing.  
The existence of a competitive market in terms of human resources requires 
that the specialists continuous monitor the labor market.  

Sources of available human resources for a position can be generally 
classified in two ways:  

1. sources inside the organization; 
2. sources outside the organization. 

 
Inventory record MRU 

(case study TEXAS, INSTRUMENTS SUA) 
Name, age, year of employment 
MURRAJ, MEL  
47 years old, 1985 
Present position 
Sales manager (apartment fans department) 
Present performances 
Significant: exceeded the sales target despite the tough competition 
Strengths 
Good planner, motivates very well the subordinates, excellent communicator 
Weaknesses 
Does not always delegate the authority to the subordinates according to 
different situations. Does not always understand the production problems.   
Can be promoted to this position. When? 
Fan department manager 2001-2002 

 
NEEDED QUALIFICATIONS 

 

Training in the production management field, participation to 
projects 
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 The management inventory record, replacement form for a position 
and the replacement diagram of management staff are three separate 
instruments for recording information concerning the human resources 
inventory.  
 If a position can not be filled in with somebody from inside the 
organization, there many outside human resources sources available for the 
organization management:  

1. Competition. Since there are a number of advantages due to 
attracting human resources from competitors such piracy has become 
habitual. Among the advantages we can mention: 
 - the person knows the activity; 
 - the competitor paid for the persons training; 
 - the competitor will be weakened by losing that person.  

2. The recruitment agencies - help people find jobs and help 
organizations to find candidates for their open positions. They can be public 
or private. The private ones perceive certain charges either from the 
employed person or from the organization after finalizing the employment 
forms.  

3. Readers of certain advertisings - probably the most commonly 
used source of external resources is represented by the readers of certain 
advertisings. In this case the recruiters simply place an ad in an appropriate 
advertising.  
 The legislation in this domain had and still has a great impact on the 
modern recruitment practices.  
 Using the Internet in the recruitment of human resources in the 
future will have a beneficial effect for increasing labor productivity in all 
types of activities developed by an organization. The Internet can be used 
for future recruitment of labor both for the executive staff of a company and 
especially for the managerial staff. An expert in this sense may be the 
company TEXAS INSTRUMENTS, a global company producing 
semiconductors. 
 The management from Texas INSTRUMENTS initiated a 
progressive and new action to face challenges related to recruitment. John 
Nelson one of the managers of the company was appointed as permanent 
recruiter of the company on the internet for this. John Nelson spends the 
entire day visiting the site on the internet to find very talented engineers 
who sent their letters of intent on these sites in order to find a job.  
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 Nelson may use email as a rigid and efficient way to find and contact 
suitable candidates. In addition, the company is thinking to use "service with 
the robot" which allows finding on the internet initiation services for 
engineers. This service automatically searches for the service type that a 
company as Texas Instruments needs and automatically sends it to the 
company recruiters.  
 Currently about 10% of all the employed engineers were found via 
the Internet, and their number at the company Texas Instruments is 
supposed to increase to about 20% in the near future.  

 
 

CONCLUSIONS 
 The recruitment on the Internet not only proves to be valuable, it will 
be the main characteristic of the future. This possibility reduces more the 
efforts of recruitment specialists in searching the suitable persons to occupy 
a specific position. The wide area of search offered by the Internet allows 
those who are recruiting to find the best people, especially for the 
management of a company and for a specific area of activity.  
 As is known in Romania, in general there is a specific policy on the 
recruitment of human resources. In general, the organizations employ 
personnel as needed practicing an intensive recruitment, based more on 
intuition.  

The future usage in Romania of the best specialists and of the 
Internet to recruit staff to fill in positions will provide the right person on 
the right position and will increase the success of all organizations in our 
country.  
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