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When the candidate selected through the recruitment process goes into a 
new phase; the phase of the employee of the company and a complex 
system of influence is growing between the employee and the 
organization. Basically when a person joins an organization, it has 
contact with an unknown world, with new experiences and styles, 
challenges and potential threats. 
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The initial process of organizational integration can be considered an 

exchange between the employees and the organization.  
The basic problem is still the same: each of the parties involved has 

another perspective of the relationship between them.  
While the organization focuses on issues of compatibility between 

the capacities and skills versus job responsibilities, individuals are focused 
on the balance between their needs versus the climate necessary for their 
use.  

Each organization is unique in its kind. Thus even the organizations 
that have the same object of activity are concerned with the same products 
or services which offer different situations for their own employees. The 
reason why this happens is that different organizations are composed of 
different people with different values and different expectations - the last 
ones being harmonized each time in a unique manner and in this way results 
the organization culture. Further more the jobs can be structured differently 
according to the guidelines and general goals of the organization, depending 
on the capabilities of those who occupy the positions and their previous 
experience.  
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The first aspects are those imposed by the organizational integration, 
by professional adaptation. The action area in this case refers strictly to how 
the employee should perform the services. On a practical level many 
situations can be encountered, each requiring a proper use of techniques for 
organizational integration. For example, if the individual previously 
performed the same tasks or worked on a similar position, it requires a 
smaller grid. Contrary to current mentality, even in this situation the 
interaction should not be limited only to brief information of examinations 
of other tasks that will be fulfilled on the way. It is necessary to read and 
discuss the job descriptions, because in this way the new employee will get 
in contact from the beginning with all its responsibilities. In addition, 
following the discussions with the boss or even from the discussions 
resulting from the job descriptions (depending on its structure) the employee 
will find out which is its activity and decision area. Because there are no 
similar organizations it is almost impossible to find perfectly identical 
positions, that’s why the new employee needs to have complete information 
from the beginning on what has to be done.  

The integration into the organization needs support from the human 
resources department (in general). At the basis of the global action of 
integration stands the concept of integration strategy. In general the strategy 
aims activities used by the organization (or any other subject) to choose, 
organize and manage their actions to perform a task or achieve a goal. In 
terms of integration we are dealing with different strategies defined by the 
situation where they are needed:   

- the new employee knows the responsibilities of the position but 
does not know the culture of the organization;  

- the new employee knows the culture of the organization but does 
not know the responsibilities of the position;  

- there are several employees for the same position (for example 
sales agents); 

- there are several employees for different positions;  
- the new employees had higher or lower hierarchical positions 

compared to the present position;  
It is clear that each of the strategic integration situations is different 

and should fit in directly. You need a framework which can model flexible 
structures and adaptations situations; this does not exclude, however, the 
existence of strict rules for all employees (bringing in the employment 
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forms in a number of days, attendance at a course on the first day / week, 
completion of feedback questionnaires after two weeks, one month etc.). 

To test the knowledge on the organizational integration, at the 
practical tasks (seminars) for the discipline of Human Resources 
Management, the 5th year students, Faculty of Agricultural Management 
USAMVB Timişoara, were proposed the following situation and the related 
questions:  

Andrei is an employee of the accounting department of a small food 
distribution company. He is employed for five years and did not raise 
discipline issues and proved that he is a professional and is involved in this 
job. Recently he was diagnosed with a disease of the spine and doctor 
recommended a dynamic work that does not involve sitting too long on the 
chair. In this case the manager considers that it is ethical to provide another 
job within the organization, especially as Andrew has proven in time that he 
is a valuable resource, offered him the position of a sales representative.  

1. Do you think that the psychological profile of a person fit for an 
accountant position is also fit for a sales representative?  

2. Do you think that Andrei can adapt faster to this position than a 
new employee (a new employee of the company but who worked as a sales 
representative)?  

3. Considering that Andrei had a motivating fix salary, and in the 
first months as a sales representative this fix salary will be lower, do you 
think that there will be necessary to use supplementary organizational 
integration strategies?  

4. What kind of integration strategies should use the human 
resources department in this case?  

From a number of 60 students (3 groups), 70% answered Yes to the 
first question while 30% answered with NO.  

At the second question, from the same number of students, 80% 
answered with Yes while only 20% answered with NO.  

At the question number 3, 90% of the 60 students answered with 
NO, meaning that they considered that there is no need to use additional 
integration strategies for Andrei, and from here derives the answer for the 
fourth question that the human resources department will not use additional 
integration strategies in this case.  
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CONCLUSIONS 

 
The answers given by the students are in favor of the accounting job, 

and of Andrei, the previous employment on this position gives him the 
opportunity to fit in other positions in the company, including the sales 
representative. The conclusion is that the knowledge gained in the position 
of accountant of the company allows him to handle any other job including 
the sales representative.  

The adaptation of Andrei to this position much faster and easier 
because he knows the company, while for a newcomer it will be more 
difficult to adapt even if he worked the last two years in the same field.  

The integration in the new job does not require additional strategies 
for Andrei even though the fixed salary is less but it will grow on the way 
and he has a bonus which represents a percentage of the sales. The only 
adjustment which will be harder to face for Andrei is the field work which is 
more tiring and stressful at times that the work of an accountant.  
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