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I. BADII* 

 
The diagnostic analysis realized in this paper has as a purpose th 
establisment of informational benchmarks regarding the internal and 
external situation in which the economic actors from the viticulture 
domain evolve. The way through which this purpose can be reached are 
based on the establishment of the economic environment conditions and 
the primary data obtained by the company. So, it has been proved that the 
analysed company has a great economic potential, but reduced flexibility 
and is subjected to economic risks. 
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Knowing the firms` dimensions, the turnover and the efficiency of 

resources usage allows to form a general image about the object of the 
evaluation and permits to select the methods and techniques adequate for 
diagnosis. (2) For the appreciation of the general economic state of the firm 
the fllowing critea have been used: 

§ Situational analysis 
§ The turnover 
§ The diversification of production 
§ The share of the exported quantity out of the total volume of 

sales 
§ The share of viticulture in the volume of receipts 
§ The dynamic of work productivity 

 
Following the realized situation analysis it has reached the 

conclusion that SC Agroindustriala Bucium SA has a greater dimension that 
other enterprises with simillar activities in the Moldova region. Given the 
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superior processing capacity of the grape quantity produced by the firm, the 
company can be considered overdimensioned for its profile, but the 
promoted development policy regarding the conservation of the 
suplimentary capacity has been correct taking into account the natural 
growth of the enterprise. 

Likewise, it has been observed that once with the change of the 
structure of the shareholders and the managerial team the firms` policy has 
changed. The current debt have been paid to benefit of the provisions of 
Law 254/2002 (which provider for cancellation of outstanding debtsand 
increases in penalties) and the contracting of bank loans to support the 
activity in the period betrween the delivery of products and the collection of 
their value. 
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Figure 1. The evolution of the turnover (lei) 
 
The analysis of the raw volume of activity reveals that although in 

the analysed period the turnover shows a significant growth, the marginal 
turnover registered a critical value in 2005.(fig. 1). 
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Figure 2. The level of diversification of the business 

 
The GINI-STRUCK concentration coefficient registers an increase 

from 0,72 in 2004 to 0,84 in 2007 and the Herfindhal index increases from 
0,21 in 2004 to 0,38 in 2007 (fig. 2). The highlighted results in the diagram 
indicate a reduced level of production diversification, the company pursuing 
specialization on certain assortments recognized nationally and 
internationally and, also, an important concentration given by the high share 
of some products in the volume of sales. 
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Figure 3. The share of exports in the total volume of sales(%) 
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The share of the exported quantity in the total volume of sales (fig. 

3) indicates an appreciable decrease but this fact is due to the decrease of the 
volume of productions due to the reduction of surfaces and unfavorable 
climatic factors. Through the correlation of the evolution of production with 
the share of exported products quantity, it has been determined a more 
accentuated decrease than the one highlighted in the graphic representation 
namely from 13,5% in 2004 to 5,2% in 2007. 

The share of the branch production in the Gross Domestic Product 
(PIB) permits the appreciation of the place and role of the branch in the 
national economy, given the size of this share. The branches which hold a 
great share in the PIB teoretically create favorable assumptions for the 
futture development of companies in them.(1) 
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Figure 4. The share of the branch and sub-branch in the PIB (%) 

 
The share of the agriculture and viticulture in the volume of PIB 

(fig.4) shows a significant decrease but this must be appreciated accordingly 
to the annual growth of this indicator. In these conditions, it can be 
concluded that the activity domain is important for the national economy 
and has real chance of development.  
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Figure 5. The deviation of the share of the branch and sub-branch from the 
PIB 

 
The deviation of the share of the branch against the deviation of the 

volume of PIB (fig.5) indicates a growth of the importance of agriculture 
and viticulture for the national economy in conditions in which these 
branches of activity are in the process of capitalization, retechnologization 
and consolidation on the european market.  
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Figure 6. The dynamic of the branch productivity 
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The dynamic of work productivity (fig.6) reveals a significant 

annual growth but the variations of their level indicates a high unfavorable 
instability both for the performances of economic units and for the 
personnel hired in this domain of activity. 

Through the correlation of the analysed indicators it can be 
appreciated that the economic unit has good capacity and perspectives. The 
firm operates in an important economic domain, warranty for its future 
development.  

 

5966,47 6071,69
12045,01 13943,49

440,49 1934,98 1175,69 2132,00

39034 38928
32955 31057

0

10000

20000

30000

40000

50000

2004 2005 2006 2007

Capacitatea de productie Capacitatea medie de productie

Rezerva de capacitate
 

Figure 7. The situation of the production capacity 
 
The correlation of indicators regarding the situation of production 

capacity indicates the fact that there is a high availability of production 
capacity. Because of this situation, the management of the unit intends to 
grow the surface of plantations and, in the same time, to purchase raw 
material. 

The last years have been characterized by a reorganization policy of 
the personnel, reason for which it decreased both the average age and the 
average experience registered in the firm. A measure with important impact 
on these indicators consisted in the development of the sales teams in which 
have been promoted young and dynamic persons to consolidate this sector. 
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Figure nr. 8.  The work productivity 

 
If the work productivity expressed in natural units registered 

important variations in the researched period, the productivity in value units 
(fig.8) indicates much smaller variations of 26196,6 lei/om and an increase 
of it in the last two years. Sure that this increase can be put on the evolution 
of prices and of the rate of inflation but thos two phenomenons have been 
registered in the first two years also. In this case, it may be said that 
significant efforts have been made at management level to control these 
results even in the precarious environment conditions internally and 
externally.  

Hence, it results that the human potential of the company is good, 
from this perspective no resctrictions for future developments existing. 
 

CONCLUSIONS 
 

The situational analysis highlights a superior dimension of the 
processing capacity of  the wine production capacity but if offers conditions 
for further development.  

The evolution of the turnover indicates an economic growth dubled 
by a development of the managerial performances.  
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The diversification of production is unfavorable because is subjected 
to situational risk. 

The share of incomes from exports is decreasing, reason for which is 
imposed the growth of promotional efforts of own products on new markets 
and the consolidation of the market quota on the traditional markets. 

The fructification degree of human resources is increasing. This 
phenomenon represents a warranty factor for the increase of the firms` 
performances. 
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