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In order to create good projects of regional development, it is necessary a 
management of projects. This appeared as an instrument of planning, 
coordination, implementation, and control of the complex activities in the 
modern industrial, commercial, social, cultural, and political projects. 
A project is a step in the dark, spied by risks and uncertainties, and the 
main feature that defines a project is its novelty. In all fields, there have 
been done projects which proved to be serious and costly failures that are 
why it was necessary to understand how the theoretical knowledge could 
be practically applied, in the phase of design or development of a project. 
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RESULTS AND DISCUSSIONS 

From the financial analysis, result economic indicators superior to 
the existing ones: high net profit, reduced costs per unit of product, increase 
of total and product profitability rate, increase of invested capital 
profitability, providing an internal superior rate of return; thus, the 
investment recovery period will be reduced. We consider the anticipated 
economic results realistic and achievable, given the availability of supply 
with raw materials, as well as the possibility of contract cancellation. These 
are based on the existing commercial relations, and on orientation to new 
business partners. 
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The structural policy reform for period 2007-2013 made a difference 
in funding arrangements and in the allocation of assistance under this 
policy. An important change was the creation of a new European 
Agricultural Fund for Rural Development (EAFRD), in conjunction with the 
Common Agricultural Policy (CAP). 

While the financial perspective 2000-2006 was connecting the 
Funding for Rural Development with Structural Funds, and Cohesion 
Policy, separating it from CAP, in the new financial frame 2007-2013, 
EAFRD is a part of CAP's benefits, so, as a consequence, it was detached 
from the Cohesion Policy. 

The legislators' objective regarding the separation of EAFRD from 
Structural Funds and its connection with CAP, was to facilitate the use of 
this type of financing, and to adopt an approach integrated in the rural areas. 

The budgetary support of agriculture has undergone significant 
variations in terms of economic-financial instruments and mechanisms used, 
being strongly influenced by agricultural policies of governments which 
were often having different opinions towards the common fundamental 
objectives necessary for any government. 

The agriculture's lack of a support system, based on studies and 
analysis, on knowledge of the realities in this sector, as well as on the 
correct comprehension of Common Agricultural Policy's mechanisms, 
proved to be harmful, with a negative long-term impact on the economic 
performance.  

In some stages, there were implemented policies elaborated to take 
over the mechanisms of agricultural policy from the European Union, used 
until the 1992 reform, inadequate for the Romanian agricultural realities. 

The budgetary support focused in particular on social protection of 
millions of subsistence or semi-subsistence households which produced for 
autoconsumption, or for the benefit of some large agricultural state 
enterprises, in preference to supporting the smaller commercial agricultural 
enterprises. 

In order to harmonize the Romanian legislation with the EU 
regulations, there have been elaborated a series of normative acts which 
create the general frame for implementation of CAP regarding direct 
payments and market measures, achieving the objectives of rural 
development, constitution of professional and unprofessional organizations, 
and of producer groups. 
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Regardless the social organization, and the political regime, 
investments have been and are a decisive factor of economic and social 
development, through their volume, structure, and quality.  

At the level of economic units, the role of investments can be 
estimated as complementary to the base activity which reflects each unit's 
profile (industrial, agricultural, transportation, trade, etc.) and which is 
incresed by investments. 

Through Common Agricultural Policy, there were established 
objectives and priorities which will support the individual farms, as well as 
the connection that must be ensured in the future, between environment, 
rural development, and durable agriculture, as it follows: 

• Better orientation of farmers to market, so that they become 
competitive on the EU and world market. In order to ensure 
the stabilization of farmers' incomes, the agricultural policy 
will no longer subsidize by direct payments of production, 
but will focus on increasing the farmers' capacity to produce 
according to the consumers' demand. In this way, farmers' 
income will remain at a reasonably level; 

• Farmers will have to obtain rewards for their agricultural 
activity, conducted by environmental criteria, so that they be 
the main protectors of environment in the rural areas; 

• Farmers must produce high quality aliments, to develop 
various activities, in different regions of the EU, and, as a 
result, to obtain a value added which should be able to 
increase their incomes. For the achievement of this fact, act 
two application principles of CAP: the principle of 
differentiated support of rural development, and the principle 
of subsidiary. Based on these two, farmers can choose the 
appropriate measures, those that will increase their revenues, 
and will allow them to perform an activity which will enable 
them to be competitive. 

• Farmers must maintain the essential characteristics of rural 
area from the community space. For this reason, it is 
necessary that all kinds of farms be encouraged to produce 
for the market, and not to be dominated anymore by the large 
farms. Thus, the reform measures must aim, through rural 
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development, to redistribute the support in favour of small 
farms. 

The new reform will be applied to both, old, as to new Member 
States (with adjustments and exceptions for the new Member States) and 
involves complex and radical measures. 

The new measures of using the financing instruments and 
mechanisms of agriculture aims: 

• a reduction of the intervention prices, with about 25%; 
• a new approach of direct support given to agricultural producers. 
These measures will be applied throughout the EU, including the 

new Member States and those who joined the EU in 2007, being used the 
following mechanisms: 

• The scheme of single payment on exploitation; 
• Cross-compliance ( conditionating or eco-conditionating rules); 
• Modulation of support or financial discipline. 

 

The list of agricultures' direct support of income in the"single payment 
per exploitation" and other forms of support 

The rural development policy, completes nd accompanies the market 
policy, and has as purpose the consolidation and diversification of rural 
communities' economy. This policy is based on integrated multisectoral 
approach of rural area. 

The framework of harmonizing the rural development policy with 
the Community's priorities is established by Council Regulation (CR) nr. 
1698/2005 regarding support for rural development granted by Agricultural 
European Fund for Rural Development (EAFRD), through which were 
adopted the Community's strategic guidelines for rural development 
between 2007-2013. 

The main instrument for financing the EU's agricultural budget for 
rural development comes from 2007, the European Agricultural Fund for 
Rural Development (EAFDR). 

The funding from EAFRD is done on the basis of differential 
allocations from the annual budget and includes pre-financing, intermediate 
payments and final payments. 

Finanţarea din FEADR se  face pe bază de alocări diferenţiate din 
bugetul anual şi v include pre-finanţarea, plăţi intermediare şi plăţi finale. 

In order to achieve the complex measures of rural development, 
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there are provided the means of coordination with other instruments of 
Community Policy through: 

Romania needs a major project to mordernize its rural area and 
agricultural farms. 

The adheration to EU is a suitable time to launch this kind of project 
because it provides the context, the institutional frame and the financial 
resources to turn it into reality. 

The rural community must become an active artisan of such a project 
and not a passive assistent to projects and measures decided outside the 
rural area. 

For this reason, in order to achieve a profitability meant to reach, 
and even to exceed a certain prosperity threshold, absolutely necessary for 
saving the future of farms, and the idea of peasant property, we propose the 
following measures: encouraging the use, on large scale, of lease, in order to 
create viable family exploitations, of minimum 20 hectares; creation, on the 
idea of properties union, of larger associations with judicial personality, 
under a statute that will not allow inequity in terms of revenue sharing, and, 
at the same time, and will protect the conservatism of these Moldavians, 
who want to keep, as an ancestral datum, their property, inherited, or 
acquired through great effort; allocation of land, from public owership, to 
some young people who do not possess any land property, with the 
obligation that they work it through certain association forms, based on a 
pre-established list of crops and products, meant to ensure the at least the 
background of small towns; organizing the rural cooperation in the sphere of 
products supply and marketing, as well as in the agricultural credit and 
insurance against risks, in order to break the monopolies that currently offer 
the peasants low, humiliating prices; association of farmers in trade-unions 
of different branches and regions (Moldova, Muntenia, Banat, etc) in order 
to defend and promote their own interests; extension of agricultural 
cooperation (to maximum 250 members), with a status that ensures, under 
the laws in force, the right of property during the existance of the unit, and 
even after the withdrawal of the owners, action that must not be 
conditioned. 

Closer, however, to the Romanian mentality could certainly be, the 
family farm; respective, the exploitation which we investigated, provided 
that the formula compulsory include, 20-40 hectares of personal land, 
leases, and holding associations (with aged labour force), which can allow 
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the application of a agrotechnical principles minimum (for example, rotation 
of crops), as well as mechanization, at a rate of at least 70-80 percent of all 
mechanized works. Other solutions, as, for example, "farmers with part-time 
work" (in the case of Germany, Japan, USA, Norway and Switzerland), we 
do not believe that they can be applied, as it is not the mentality specific to 
our population, which is used to have a descent which includes land 
property. We consider that, the increase of exploited land property, only 
through purchasing, cannot be a practical solution yet, because a holding is 
not able to reach the 20 hectares minimum only from the income that 
families obtain nowadays; especially that they must ensure, from the same 
sources, the resumption of the production cycles. 

From the surveys conducted on this subject, results that now is the 
psychological moment to act more efficiently in this direction, because the 
villages' inhabitants have begun to realize the necessity of larger agricultural 
structures creation, the only ones capable to perform better. On the other 
hand, this does not mean that we necessarily advocate the reestablishment of 
agricultural cooperation, even though the formula is not totally 
compromised, being used in European countires; on the contrary, we believe 
that, having the support of our democratic society, every land owner is free 
to cultivate and exploit his land in any system, by his own interests, 
provided that he obtains a good profit. 

In this sense, the state must interfere with loans, for machinery 
purchasing, and annual relaunching of production, for territory arrangement 
in order to increase its effective power, as well as for the conservation of its 
main agricultural characteristic, fertility; not to mention the use of a good 
quality biological material, in both sectors of animal breeding and plant 
growing. 
 
 

CONCLUSIONS 
 

The family farms development must not exclusively depend on state 
aid, but on owners' effort, who must, first of all, aim to increase their 
income. An important way to achieve this, is to increase the amount of 
recovered products. And this, not only by increasing the share of some 
products in the total production, but also by increasing the average 
production per surface unit. 
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Necessary for achieving this purpose is the application of measures 
which should include a technical specialized coordination, unitary, which 
means that agricultural engineers must have, through job description list, 
precise duties of exploitations guidance, at the level of localities or localities 
groups. The peasants should take the expert, not only as a state 
representative, who requires one thing or another, but also as a freely 
acceped counselor, a real technical counselor, and even as the specialist who 
can offer the producer, business solutions and immediate opportunities. The 
essence of expert-agricultural producer relation consists in the elaboration 
and application of practical technologies which include agrotechnical 
methods and procedures (and for combating the plant pathology) as 
appropriate as possible, agrochemical and mechanization measures, which 
the beneficiaries should accept along with the belief that family farms will 
obtain supplementary quantities of products, and obviously, of higher 
quality, in terms of unsubmisssive financing. 

Among the measures that must be taken, in private-family 
agriculture, a special attention should be paid to optimizing of sown areas' 
structure (especially in the holdings larger than 4-5 hectares). Of course, the 
choise of optimal structure, is influenced by the farm's involvement in 
providing the family with own produce, as well as in meeting the demands 
on the market. 

In order to increase the profitability of the family farm, the future 
farmer must know that, in his activity, the emphasis should be on 
expenditures reduction and revenues increase, things which the owner must 
permanently pay attention to. Is is right, the households investigated by us 
have not risked (however, they could not have) to increase their expenses - 
actually, being economical. Unfortunately, these were recorded because of 
the elimination of some works comprised by those crops technologies; this 
is all about the drastic reduction of fertilizers quantity (many times not even 
being used), and also of insecticides, not to mention the total reduction of 
herbicides for major crops. 
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