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 The present work analyses the concept of strategies for reorganizing the 
enterprises.. The reorganisation strategies are those strategies of multiple 
direction changes for a company, of reconfiguration of a company and of 
its activity in order to pass over a difficult situation and to improve its 
performances, for finally insure the survival of the company. Treating the 
reorganisation strategies is not done only from a managerial and 
juridical point of view. More and more often we discuss about creating 
some provisions for restructuring. 
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 The strategy is most frequently associated to the long term direction 
of a company, in a permanent search for obtaining competitive advantages in 
report to the competition, to exploit the resources and the competences a 
company has and to adapt from a strategic point of view to the environment 
where it acts. 
 During time multiple approaches of the concept of strategy have been 
appeared and they have been materialized as numerous definitions. Some 
authors define strategy as being “the choice of activity fields where the 
company tends to be present and granting resources in such a way that it can 
maintain or develop”. Other authors have underlined the fact that the 
strategy of a company cannot be separated from the values, attitudes and 
expectations of those who may influence it, of the stakeholders. In this way, 
the strategy represents the direction to which the company is going to on 
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long term, in order to obtain competitional advantages from configuration of 
its resources and competences in a changing environment, and to satisfy the 
stakeholders’ expectations as well. 

In the Romanian specialised literature the strategy has been defined 
as “being the assembly of major objectives of the organisation on long term, 
the main realisation modalities together with the given resources in order to 
obtain the competitive advantage in compliance to the organisation’s 
mission”. From another Romanian author’s point of view “the strategy is the 
concrete result of practicing strategic management, materialising on a formal 
level the point of view of a top management regarding the position and the 
role of the organisation in the environment, performances it must obtain, the 
fight ways in the competition game” 
 No matter the definition given to the concept of enterprise strategy a 
universal strategy cannot be defined so that it can be applied to any type of 
situation. 
 It is known that the economy of our country is in a continuous 
adapting phase, adaptation to the market economy that offers a higher degree 
of autonomy to the enterprises, the appearance of the financial market, 
increase of competition, appearance of new activity sectors and legislative 
instability. 
 By analysing the difficulties companies face, the means of prevention 
and their detection is very important due to economic and social 
consequences the decrease of performances brings and finally the 
disappearance of the enterprise. We can talk about a chain reaction that can 
cause disturbances to an industry, but to the entire economy as well. 
 The reorganisation strategies are those strategies of multiple direction 
changes for a company, of reconfiguration of a company and of its activity 
in order to pass over a difficult situation and to improve its performances, for 
finally insure the survival of the company. 
 Very rare there is a unique option a company must take, there is no 
sole recipe of success that can be applied no matter the circumstances and 
that can surely take to company’s recovery. The first reaction of the 
company whose continuity and survival are threatened is a resistance to 
change and an aversion to assume new risks, and that makes it even more 
difficult to choose the adequate strategic answer in a useful period of time. 
The analysis of reorganisation strategies cannot be separated from an 
analysis of the main causal factors from outside and inside. The success of 



LUCRĂRI ŞTIINŢIFICE, SERIA I, VOL. XI (3) 

the reorganisation and the continuity of its existence depend on the capacity 
to prematurely find problems that threaten the functioning of the company.  
 The companies facing difficulties can choose a separate application, 
at the same time or not of strategic options for stabilization and over passing 
the difficult situation, of modifying the capital by privatisation and of 
revitalisation as well. They must be able to identify and concentrate on the 
sensitive aspects that can offer a quick and significant improvement of the 
performances. The selection of the strategic options of reorganisation must 
take into consideration the best adequacy between the causes that generated 
the difficulties and the foreseen solutions. A period of time must pass from 
the moment of applying the proposed measures and the apparition of the 
results, and therefore the strategic options must be selected without loosing 
from this interval of time needed for recovery. 
 The main strategic alternatives that can be taken by the companies 
for reorganisation are :costs reduction, personnel reduction, assets reduction, 
generating income, privatisation, refocusing on a domain, refocusing on 
products or basic activities, acquisitions and mergers,strategic alliances. 

      Due to the double conditioning existing between the companies’s 
difficulties and the competition the strategic options must be treated under 
the context of national and communitarian legal regulations referring to 
competition. The anti-competitional behaviours of the companies or the state 
attitude may be at the origin of the difficulties an organisation may face. 
            The internal legislation regarding the competition regulates only the 
companies’ behaviours, concerns and anti-competitional practices. The 
communitarian legislation has larger intervention possibilities in the field of 
competition; it can control the anti-competitional practices and the concerns 
if they have a communitarian dimension, as well as the state’s interventions 
for the companies through strict rules referring to the state help. 

     Granting public help for the companies in difficulty for their 
reorganisation represent a face of the state interventionalism. The rapid 
growth of the number of companies in difficulty, and the loss of jobs due to 
closing companies cannot but increase the state’s attention. Presently the 
obstacles to this policy are mainly of communitarian nature, the state help 
are not being compatible to the free competition.  

     If the state help affect the exchanges between the member states they 
are forbidden by the Rome Treaty. In order not to affect the exchanges 
between the member states they must be public and authorised by the 
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organisms in the competition field. Otherwise state help is illegal and it must 
be returned. 

     A state help is characterised based on the following criteria: 
a) an advantage granted only to some companies having a selective 

nature, that a company could not obtain in normal market conditions. 
b) The help can be the result of an action or abstinence from the state. 

Therefore the Court of Justice has decided that a state help can consist 
out of „ positive performances such as subventions, but also 
interventions that under different forms facilitate the duties that affect 
the budget of a company”. This category consists out of capital 
contributions, the warranties offered to a buyer of some title package to 
a value estimated under different conditions that the normal conditions 
of the market or loans whose interest are paid by the state, derogation 
fiscal conditions, preferential prices for supplying goods and services. 

c) The help exists independently to the fact that it comes from the state or 
is granted by state resources. 

    The specialised literature from the communitarian law gives the 
following definition of the companies in difficulty „ a company is in a state 
of difficulty when it cannot, by its own resources or funds of the 
owners/shareholders or creditors resist the loses that take it on short or 
medium term, in the absence of some external intervention of the public 
power, to a sure economic death”. The help designated to maintain its 
activity can be granted but a single time. They must fulfil the following 
conditions: 

- They must have a reversible character, they are credits or credit 
warranties, 

- Their quantum is limited to what is necessary for continuing the 
company’s exploitation, 

- They must be granted for a short period of time maximum 6 months 
for elaborating recovering measures, 

- They must be justified by important social reasons. 
    Preventing the insolvensis is a purpose that legitimates the state help. 

Saving an important company from bankruptcy is a benefit for the entire 
economy, because by this saving the chain reaction of the insolvensis of 
other companies can be stopped. Compatible to the competition are the help 
for saving and restructuring companies in difficulty including the help for 
saving jobs.  
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    The European communitarian right gives an important attention to 
hidden or indirect state help, such as the privatisation or the state 
participation or the local communities to the social capital of some trade 
companies. The privatisations used as a pretext for some indirect or hidden 
state help, the conversion of some budgetary debts into some shares issued 
by the company indebted to the state budget, the exemption of some future 
taxes payable to the state, the privatisation agreements approved by 
governmental decisions or orders, without public notice of the agreement’s 
clauses and without previous approval by the competitional authorities have 
been considered as state help by the communitarian jurisprudence. Romania 
has abused by hidden state help under the pretext of a better privatisation 
before joining the EU as well as after. 

    Treating the reorganisation strategies is not done only from a 
managerial and juridical point of view. More and more often we discuss 
about creating some provisions for restructuring. 
 In compliance to the stipulations of the Order of the Ministry of 
Public Finances no 1752/ 2005 for approving the accounting regulations in 
compliance with the European Directions, the provisions are not designated 
to cover the debts whose nature is clearly defined and that at the balance 
sheet date might exist or are sure to exist, but that are unsure regarding the 
value and the date they might appear. 
 The provisions do not result from financial funds that are deposit 
somewhere. The provisions are simple accounting conventions that want to 
avoid the distribution of some amounts from the company’s profit to the 
shareholders, not distributing them have an effect over the cash availability 
of the company. From an operational point of view these amounts can be 
disposed of for the current activity, the provisions role being that of 
maintaining the financial capital. 
 The creation of provisions should be seen from the prudence point of 
view, a principle related to the valuation and that wants to avoid the transfer 
into the future of the present insecurities that can negatively influence the 
patrimony and the activity’s result. 
 The restructuring provisions, for legal obligations, are created by 
complying with the general conditions of acknowledging of provisions and 
legal stipulations. 
 Regarding the provisions for restructuring in compliance with the 
accounting regulations in force they can constitute into the following 
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situations: selling or termination of the activity of some part of the business, 
closing some of the company’s locations, modifications of the company’s 
structure, fundamental reorganisations with a significant effect on the nature 
and purpose of the entity’s activity. 

Restructuring operations are generally difficult because they significantly 
modify the activity of the company, wherefrom the modality they develop. 
Abandoning activities, closing locations delocation of any of the production 
parts are even more operations of this nature. A whole section of the IAS 37 
is given to the manner the general set up rules must be interpreted. Therefore 
a restructuring is seen as being a planned and controlled programme that 
significantly modifies the activity field of an entity or the way an activity is 
governed 

     An entity has the implicit obligation that determines the constitution 
of a restructuring provision, when the general recognition conditions of the 
provisions and the entity are met: 

a ) it has an official detailed plan for restructuring to stipulate the activity 
or part of activity it refers to, the main locations affected by the restructuring 
plan, the approximate number of employees to receive compensations for 
termination of the activity; the expenses involved, the date the restructuring 
plans is being implemented. The implementation of the plan must begin as 
soon as possible and it must be done in a period of time that cannot bring 
any significant alterations to the plan. On a long period the plans can be 
changed and in this situation an obligation at the date of the balance sheet 
cannot be considered. 

b) It has caused to the affected ones a hope that the restructuring will be 
realised by the implementation of this plan or by announcing its main 
characteristics. If the entity starts a restructuring plan it announces its main 
characteristics to the affected ones only after the date of the balance sheet if 
the restructuring is significant and the non presentation could influence the 
economic decision of the users taken based on the financing situations. 

       Therefore, a provision for restructuring can be recognised only when 
the entity is irrevocable engaged into restructuring. The length of the 
provision the entity can constitute must be the best payment estimate for 
closing the actual obligations on the conclusion date. Usually when the 
money effect on time is significant, the amount value that is a provision must 
be updated in order to faithfully reflect the best estimate.  
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       There are situations when the entity put for to restructuring has 
insurance policies or warranties for such measures, in this situation the 
values that are reimbursement related to the provision must be deducted 
from the initial value of the provision. In compliance with the accounting 
regulations in force a provision for restructuring will include only the direct 
costs generated by the restructuring and not those generated necessarily by 
the restructuring process. Constituting excessive provisions is to be avoided 
in restructuring projects. IAS 37 stipulates that the provision must be limited 
to the expenses directly related to the restructuring [IASB, 2005, p.1647-
1649], meaning those who are at the same time: caused by the restructuring 
;they are not related to the future activities of the company. 

       Therefore from the provision are excluded:the reconversion costs or 
the costs for moving personnel; marketing costs; investments in the new 
systems and distribution networks; the eventual exploitation loses. 

         The restructuring projects are used to influence results. The new 
management team frequently provisions important amounts in order to be 
able to face the difficulties of restructuring. These amounts appear as a 
result of a bad management of the previous managers. The advantages of the 
new team are that the excess of provision can be annulled in the following 
years and this will improve the result of the administration. It is impossible 
to forbid the provisions for restructuring because they are against the 
accounting principles that requests that an expense is registered when it 
becomes probable, IASB wanted at least to avoid that the projected 
operations to be precisely described and communicated to those persons. 
These dispositions should determine the change of the decision because a 
company who has no intention of applying the restructuring plan has a 
negative image. 
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