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This paper intends to develop and analyze the value chain of the rural 
tourism sector in Romania. Moreover, the actors of the values chain are 
characterized and the key constraints are identified and interventions are 
recommended. Romanian rural tourism has considerable developed in the 
last few years, the high potential of resources representing probably the 
strongest key for the future of this sector. 
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INTRODUCTION 
  
Rural tourism embraces all tourist activities unrolled in the rural 

environment, having as a goal the revaluation of the human and rural 
potential of the villages. In the last few years, its development has been 
sizeable, Romania having a high potential of resources that can be 
capitalized through rural tourism. Rural tourism development can play an 
important role in the diversification of the tourist supply at the national level 
and n the creation of a more complex a colourful country image. On the 
other hand, rural tourism is a source of means necessary to stimulate the 
economic growth, to increase the viability of undeveloped regions, and to 
improve the living standards of local populations. 

The objective of this study is to develop and analyze the value chain 
of the rural tourism sector in Romania. Thus, it is intended to illustrate the 
value chain map that includes the rural tourists’ flow, the functions that each 
carries out and the types of relations established between them. The value 
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chain analysis will allow, at the end, to identify the type of interventions 
needed to increase the linkages with the local economy and create more 
opportunities for local people to gain the benefits form tourism. 

The value chain describes the range of activities required to bring a 
product or service from the moment of conception, through the different 
stages of production, delivery to the final consumer, and final disposal after 
use. In other words, it breaks down the sequence of business functions into 
strategically relevant activities through which utility is added to products 
and services. 
  

MATERIAL AND METHODS 
 
This paper uses the value chain approach and analysis proposed by 

Porter (Porter, 1985) and the methodology applied by the World Bank in the 
Sierra Leone case study (ACDI/VOCA, 2007). Porter suggests that the 
activities performed by an organization add value to products and services. 
The organization may gain real competitive advantage if these activities are 
maintained at optimum level.  

The value chain approach has a primary focus on the final or end 
market for the product/service. The analysis works backward through the 
chain to focus on the marketers, traders, processors, producers and input 
suppliers. The wideness of the value chain comes from horizontal analyses 
at each of the levels.  

Over the years, the value chain approach was applied by many 
researchers on different industries/product/service. One of the main analyses 
performed by the World Bank was the Value Chain Analysis for Sierra 
Leone in 2007 for the agriculture sector (ACDI/VOCA, 2007). The 
following elements were analyzed in order to develop the value chain of the 
agricultural sector: end markets, enabling environment, horizontal and 
vertical linkages, services, firm level upgrading, and key constraints.  

 
RESULTS AND DISCUSSIONS 

 
The first step in analyzing the value chain of the rural tourism in 

Romania is to briefly present the commodity system. Rural tourism is 
present all over the country, but it is more concentrated in the hilly and 
mountainous regions, the Black Sea coast and the Danube Delta. Rural 
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tourism products consist in offering services such as only accommodation; 
accommodation and breakfast; accommodation and two or three meals. To 
this other extra services may be added: transportation, trips etc. 

Following, the value chain map was developed (Fig. 1) and the main 
actors are described below. 

1. End markets – represented by retail vendors throughout the 
country and intermediates. The offer can include various services, such as: 
recreational, entertainment, educational, curative etc.  

Demands in the market increased in the last years. According to the 
Romanian National Institute of Statistics (NIS), in 2007, there were 
6,971,925 incoming tourists to Romania, more with 10.84% than in 2006. 
From this total amount, only 288,508 tourists were staying at rural boards 
and lodgings, but more with 24.78% than in 2006. The issue is that this 
number may also include family member visiting relatives and business 
visitors whose purpose for travel has not been ascertained. Regarding the 
evolution of rural boards and lodging, it increased considerably over the 
period of 2004-2006, in 2005 with more than 50%. Starting the year of 
2007, a slow increase has been registered (2.55% in 2007 and 4.15% in 
2008). 

The phenomenon of seasonality is quite obvious in the case of rural 
tourism. Most of the rural touristic boarding houses receive tourists mainly 
during the peak periods of tourist demand (in summer and winter). 
However, some of them succeed in attracting tourists apart from the two 
main seasons, due to special offers and/or attractiveness of the area.  

2. Enabling environment - Romania has great opportunities to 
develop rural tourism thanks to large variety of relief, beautiful landscape, 
extensive range of ecosystem types, customs, traditions, gastronomy, culture 
etc. The undeveloped infrastructure is one of the main factors that influence 
the rural tourism demand. The Romanian rural tourism faces a harsh 
competition, represented by the tourism developed in the neighbouring 
countries with a better infrastructure and the urban area as accommodation 
point, which offer guided tours in the rural areas. Export potential could 
increase through better advertising actions on the part of the Romanian 
government.  

 
3. Horizontal and vertical linkages – horizontal relationships in the 

value chain have great potential. In most areas, there is cooperation between 
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farmers in what concerns certain services. This is a source o competitive 
advantage. Associations of small rural boarding houses could have a 
positive impact in the number of potential tourists as they can offer multiple 
and various fields of activities and entertainment for their guests, this 
resulting in a successful commercial activity too as more satisfied customers 
will bring more customers to that area. 

 

 
Fig. 1 Schematic representation of the Romanian rural tourism value chain  

 
Vertical cross relationships involve everything from the farm to the 

export. The competitiveness of the value chain is higher as the collaboration 
between the actors from different levels is improving. The actors from the 
wholesaling and retailing level (end markets) should better inform farmers 
about customers’ preferences. The vertical actors should be in a close and 
continuous contact one with the others for a prompt informational transfer 
from one link to another.  
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Table 1. Key constraints and recommended interventions 
Constraint Action Impact / desired 

output 
Implementing 

structure 
● Enabling environment 

Poor infrastructure Programs to upgrade 
infrastructure 

Better access; 
Increased demand; 
Better water supply; 
Expansion of 
communication 
system 

Government 

● Inter firm coordination - vertical 
Lack of 
communication 

Expansion of 
relationships among 
levels 

Better access to 
information 

Actors of the value 
chain 

● Inter firm coordination - horizontal 
Limited 
collaboration 

Development of a 
communication 
network 

Increased diversity 
of services; 
Appearance of more 
associations; 
Creation of 
specialized rural 
tourism structures 

Agency of 
Authorization and 
Control in Tourism; 
Government 

● Support markets 
Lack of support 
markets; 
 
 
Lack of 
information about 
financing funds 

Set of laws to 
encourage the 
initiatives of the 
small business; 
 
Information program 
for farmers 

Increased number  of 
rural boarding 
houses; 
Development of 
existing business; 
Improvement of 
service quality 

Government; 
The Agency of 
Payment and 
Intervention in 
Agriculture 

● Firm upgrading 
Actors lack of 
management 
knowledge; 
 
Deficient record 
keeping system 

Development of 
training programs; 
 
 
Establishment of a 
precise evidence of 
the records 

Better efficiency 
development of 
prosperous and 
sustainable business; 
Clear evidence of 
tourists’ flow 

Government; 
Projects; 
Associations; 
Value chain actors 
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4. Supporting markets – the limited or even the lack access for rural 
boarding houses to the supporting markets. Only a few agencies/ 
associations act in this sector: the Agency of Authorization and Control in 
Tourism is the institution accredited for the inspection. Another association 
with coordinative role is the National Association of Rural, Ecological and 
Cultural Tourism which promotes the rural tourism on international level.  

5. Firm level upgrading – farmers and agents need to invest more in 
advertising, to improve services’ quality to meet international standards, 
better access to information etc.  

6. Key constraints – are identified for each element of the value 
chain (Table 1). Following recommended interventions are expressed, 
which may assure a sustainable and constant development of tourism in 
correlation with the needs of potential customers.  

 
CONCLUSIONS 

The analysis of the Romanian rural tourism value chain leads to the 
following conclusions: improvement of the infrastructure is vital to increase 
tourist demand; a better communication among the actors may lead to future 
integration and innovation; information programs and training in customer 
service for farmers should be promoted; better system to register the 
evidence of the tourists’ flow since it is incomplete or even missing for 
some areas. Finally, in order to obtain the achieved level of development of 
the rural tourism sector it is necessary to analyze this sector from this point 
of view as well. As Porter suggested, the value chain of any industry may 
reveal important and vital elements necessary for developing that industry in 
a competitive world. 
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