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EXTRANET BUSINESS COMMUNITIES IN AGROTOURISTIC 
EXPLOITATIONS 
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AGROTURISTICE 
 

A. MUNTEANU* 
 

With the emergence of Internet commerce (iCommerce) and online 
transactional delivery of administrative services (iCompliance), 
world-leading corporations and public sector agencies must swiftly 
transfer their business to the fast-paced Internet. Experience shows that 
the implementation of expensive push-button applications does not ensure 
business success on the Internet. For a corporation that must swiftly 
restructure for survival, a sudden change from a hierarchical 
bureaucratic model to the entrepreneurial iCommerce venture is likely to 
be painful. 
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To rapidly restructure itself, an organization needs to establish a 
special framework, a multiphase program for managing the transition 
process. This article describes how to define such a framework. It introduces 
a new fundamental concept of the Extranet Business Community and 
describes what it consists of, what makes it different from conventional 
ways of running a business, and how much it might cost. 
 

EXTRANET AS A BUSINESS OPPORTUNITY 
To a corporation with a mission to lead, setting up a Web site or 

intranet is just the beginning of a long and difficult business journey. To 
survive and prosper in the new Internet-induced paradigm, an evolving 
service organization - whether private, public or nonprofit, international or 
local in scope - must reinvent itself as a vibrant and caring Extranet 
Business Community (EBC).  Extranet (or Extended intranet) was brought 
into existence as a secure tool for worldwide accessibility of the corporate 
information network. In operating terms, EBC can be defined as an 
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aggressively evolving Business Club unified by common interests.  Such 
a club enables the cooperating partners (clients and suppliers) to form a tight 
business relationship and a strong communication bond. As well, being a 
new type of intermediary, it brings an enticing promise of ultimate user 
involvement in the service delivery and growth.  However, by operating in 
the "non-physical" business environment, it also imposes unfamiliar 
constraints on structuring the partnerships and creates a radically different 
set of operational dependencies. 
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Figure 1. EBC operating partners 

An Extranet Business Community utilizes ubiquitous Internet 
networking for transactional delivery of administrative services; 
procurement of goods, services and information; as well as online 
publishing and consultations. Because it can cost-effectively leverage 
Internet infrastructure, Extranet is inherently more economical to deploy 
than a proprietary network.  In addition to its data and transactional parts, 
EBC should provide interactive modules that permit users to exchange 
information with other stakeholders, not just with computers. 

On a more fundamental level, the EBC is also likely to redefine the 
business evolution of a conventional corporation into a "knowledge factory" 
(Fig. 3).  For such an organization, knowledge engineering has to be the 
core competence, the principal strength that keeps it in business.  
Knowledge engineering is understood here as the business of gathering data, 
creating information (new knowledge), and disseminating (selling) it to the 
client.  On the Internet, this is typically done with the use of various 
business and technology enablers 
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Figure 2. The knowledge factory 
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According to countless industry surveys, in large and mid sized 

corporations, these small transactions engage as much as 90% of all 
overhead resources and cover about a third of all of the corporate 
purchasing costs.  However, only a modest fraction of business-to-business 
iCommerce involves direct payments.  The majority of EBC transactions are 
likely to take place between established partners, where payments can be 
easily settled monthly, without much need for ongoing banking 
involvement.  Hence, an often-used argument that iCommerce is unlikely to 
evolve without the implementation of sophisticated payment protocols is not 
entirely correct. 

 
EBC ENABLERS 

An effective Extranet Business Community has to include the 
following seven principal elements: 

1) The EBC's terms of success 
2) EBC executives 
3) EBC professional staff 
4) Internet-compatible business enablers 
5) Fast download time 
6) 7x24x365 support services 
7) Off-the-shelf technology enablers 
8) Proprietary technology enablers 

 
However, it is a common misconception that off-the-shelf 

technology enablers are the essence of the Extranet and that an iCommerce 
implementation could be limited to their purchasing and integration.  Rather 
than decrease with the automation, the average cost per transaction 
sometimes increases compared to labor-intensive legacy operations.  This is 
because the cost of routine data processing is but a negligible part of the 
overall cost of the transaction.  Not surprisingly, the iCommerce 
development project that is limited to the integration of technologies usually 
finishes in failure. 
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