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The goal of this project is to consolidate the cooperation capacities of 
tourism und business in the two partner micro-regions (Romania – 
Serbia). It is important because it will help in improving touristic services 
in general and in promoting the region, having as a result the 
development of tourism etc. 
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INTRODUCTION 
 

The Micro-regional Association Banat-Ripensis for the Development 
of the localities, having its headquarters at Jimbolia, in partnership with the 
Centre for Agricultural Development from Novi Knejevac in Serbia starts 
the project “ Infotur Jimbolia – Cross-border Cooperation in the 
Development of Tourism” within the Neighborhood Program Romania – 
Serbia 2004 – 2006, which is partly financed by the European Union and 
partly by the Romanian government.  

As the town is situated in the Romanian- Serbian border area and 
there are thermal water resources with a high potential to benefit of there are 
many facilities in promoting the cross-border cooperation between 
Romania, Serbia and Hungary. The natural landscape of the region is 
adequate for the development of tourism and its alternative forms. 
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Goals.The general goal of the project resides in: the durable 
economic development by creating opportunities for the promotion of 
tourism in the region and to engage the interest of the communities in 
culture, history and natural assets. The social importance  of the project lies 
in the long term benefits for the final beneficiaries of the project: the 
improvement  of the touristic information services, of the image of Romania 
as a touristic country; information regarding the necessities of the 
population; full service in different domains; to attract a great number of 
tourists; to attract new segments of visitors; to create working opportunities; 
permanent and certain incomes; the economic development of the region in 
order to eliminate the economic disparities between the different regions of 
the country; to raise the living standard of the population; the balanced 
development of the different types of tourism; the development of the 
tourism infrastructure. 

 The specific goal of the Infotur project refers to: the establishing of a 
centre for touristic information in Jimbolia in order to encourage the 
development of tourism and to promote the historical, cultural and natural 
assets of the border regions.  

The benefits following the project implementation at the level of the 
target group are: more information about the chosen touristic destination, 
more opportunities to spend one’s spare time; to learn about the 
disadvantages of the chosen touristic destination before booking and 
efficient methods to minimize their effects, to learn about the advantages of 
the touristic destination; to choose the most adequate touristic destination 
taking into account the expectations; the optimization of the relationship 
between  expectations and benefits, to raise the beneficiaries’ degree of 
content. 

 
Main activities to be performed: the public acquisition for the 

construction of the Touristic Information Centre, the construction of the 
building; the establishing of the future promotion directions in tourism in 
accordance with the partner; to furnish the Touristic Information Centre ; to 
evaluate the works performed and the official inauguration of the Touristic 
Information Centre. 
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The target groups of the project are:  Romanian or foreign tourists 
who wish to visit Romania and Romanian tourists who wish to visit Serbia 
and who do not have all the information and means to obtain these 
information. 

After the implementation of the project the target groups will have at 
their disposal: more information regarding the chosen touristic destination; 
more facilities to spend their spare time, to learn about the disadvantages of 
the chosen touristic destination before booking and efficient methods to 
minimize their effects, to learn about the advantages of the touristic 
destination; to choose the most adequate touristic destination taking into 
account the expectations; the optimization of the relationship between  
expectations and benefits, to raise the beneficiaries’ degree of content. 

The direct and indirect beneficiaries of the project: the final direct 
beneficiary of the project is the Town Council of Jimbolia. The final indirect 
beneficiaries of the project, i.e. those who will benefit on long term after the 
implementation of this project are the tourists who will require the services 
offered by the centre, further the population of the whole region, 
respectively the regional economy.  

Adequate information represents one of the most important aspects 
of the success in the development of tourism.  

The Touristic Information Centre is of crucial importance when 
choosing the touristic destination: it will make available actual and detailed 
information on the places to visit, sights, events to attend, facilities to be 
used and travelling inside the country.  

The region subject to this project lies on both sides of the Romanian-
Serbian border, i.e. Jimbolia and surroundings (in Romania) an Senta (in 
Serbia). 

The Tourism Department ranks the building of the Touristic 
Information Centre in Jimbolia as a priority as the natural assets of the 
region range from National parks, protected natural areas to rivers and lakes, 
all having a high touristic potential.  

The cultural background of the region is also of special importance 
both for the Romanian and the Serbian community. Though Jimbolia’s 
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touristic potential is highly ranked, the touristic offer of the town and its 
surroundings is insufficiently promoted.  

The main cause of this lies in the lack of a coherent strategy in the 
development of urban tourism, based on active and efficient programs in 
regional touristic marketing. 

This cross-border project is important at least when considered from 
the perspective of the following needs and constraints (both on national and 
regional level): the lack of a positive image of Romania abroad as a touristic 
destination, the lack of an official marketing plan of touristic destinations on 
national level; the need of a balanced development in tourism in the border 
region, respectively in the region as a whole; an insufficient market 
research, the lack of staff at the National Tourism Agencies abroad, a fact 
that reduces the emergence on the market, the small number of  Touristic 
Information Centers and their unequal territorial distribution, the lack of  a 
coordination network of the touristic information centers in Romania, able 
to offer services on different levels, the insufficient use of the information 
means and the internet for information, marketing and booking; the reduced 
collaboration between public and private entrepreneurs in the field of 
marketing; the need to diversify the touristic offer and especially the 
necessity to attract tourists, the need to attract new segments of tourists, the 
need to improve service in touristic information, the need to create new 
business opportunities at local level, the need to benefit of the regional 
natural assets. 

The main goal of the project is the durable economic development 
by creating facilities to promote regional tourism and the engagement of the 
communities to renew their interest in culture, history and natural 
landscapes. The immediate result of the implementation of the project will 
be a modern Touristic Information Centre, which will house an open-air 
mini-amphitheatre, a Conference Hall and a projection room for different 
events and a library, which will also have computers connected to the 
internet for the beneficiaries to seek information on different touristic 
attractions, considering the services offered by the centre during the period 
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of functioning of the investment we estimate that at least 1,000 tourists per 
year will benefit of this facility. 

The project, through the expected results and the multiplication 
effect will sustain the general and specific goals of all local, regional and 
national plans: the National Development Plan 2007 – 2013, the 
Neighborhood Program Romania – Serbia 2004 – 2006, the Development 
Strategy for the Western Region etc. The benefits will result in: the 
improvement of the touristic information service; information regarding the 
necessities of the population; full service in different domains; to attract a 
great number of tourists; to attract new segments of visitors; to create 
working opportunities; permanent and certain incomes; the economic 
development of the region in order to eliminate the economic disparities 
between the different regions of the country; to raise the living standard of 
the population; the balanced development of the different types of tourism; 
the development of the tourism infrastructure. 

 After the non- returnable financing will cease, the Touristic 
Information Centre will finance itself.  

The own sources of financing the activity will be: fees paid by the 
companies for the tourists sent by the centre; publication of promotion 
materials (fees paid by the companies advertized); the selling of promotion 
materials; funds coming from different touristic events organized by the 
centre, sponsorships, donations. 

As a beneficiary of the direct and immediate results of the project, 
respectively of the non-returnable financing, the Town Council of Jimbolia 
will operate directly as well as through its Serbian partner implying all 
targeted factors on both side of the border during the stages following the 
implementation of the project.  

The structures sustaining the implementation of the project are 
scheduled to function on unlimited term in order to fulfill the promotion and 
representation goals of the cross-border area.  

Considering the project from the perspective of its emergent 
character the most important long term effects following the implementation 
of the project can be synthesized as it follows: support in the balanced 
development of tourism, on local, regional and cross-border level, as well as 
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at the level of all types of tourism; improvement of the quality of the living 
standard of the population living in the border area; new working 
opportunities; a raise of the general competiveness of the regional tourism; a 
more efficient use of the regional touristic potential; improvement of the 
image of Romania as a touristic destination.   
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