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The agriculture and the food industry are and will remain reference 
domains in the economy of the Banat region, both in Romania and Serbia. 
This is the reason why I reckon the importance of their future 
development, to anticipate the tendencies and potential financing sources. 
Being given the fact that Romania is already a member of the European 
Union and Serbia is subsequent to emerge the European Union in a not 
too far future the elobaration of an agro-innovative strategy is the first 
step towards an Euro-regional cross-border Romanian-Serbian-
Hungarian development. The working out of the agro-innovative 
development strategy is a pilot project for the Romanian and Serbian 
Banat and it is above all a marketing instrument of the areas as well as 
the establishing of the Agro-Innovative Park, where both Romanian and 
Serbian specialists will work together an which represents the first 
initiative of the kind in the Timis County.   

Key words:  micro-region, Banat-Ripensis, strategy, development, cross-
border. 

 
INTRODUCTION 

 
The project “Expo Ripensis” – business and agriculture promotion 

centre in the Romanian and Serbian Banat is a project which was gained and 
implemented by the Micro-regional Association Banat Ripensis for the 
development of localities from Jimbolia in partnership with the Rural 
Development Centre from Novi Knejevac, Serbia, which is financed by the 
Cross-Border Cooperation Program Romania – Serbia Phare 2005. The 
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main outcome of this project is the building of the Agro-Innovative Park 
“Expo Ripensis” in Jimbolia, in the immediate neighbourhood of the 
Customs House at less than 3 km distance with the purpose to promote 
business and agricultural products in the Romanian and Serbian Banat. The 
agro-innovative development strategy of the Banat-Ripensis area, in 
Romania and the Northern Banat in Serbia 2008 – 2013 is a result of this 
project and the expected goals are the presentation of the setting where the 
two partner micro-regions will start their cooperation activities in 
agriculture as well as for the marketing plan to be successfully applied to 
comply with the goals of the Agro-innovative Park Expo-Ripensis.      

The Banat-Ripensis Micro-Region lies in the Western part of Timis 
County, stretching along the Romanian-Serbian border and is formed by the 
Town Councils from Jimbolia, Cărpiniş, Cenei, Comloşu Mare, Săcălaz, 
Uivar, Gottlob, Checea and Iecea Mare. 

The Csekonics Association was founded in 2004 by 22 entrepreneurs 
and farmers from Jimbolia with the goal to support their activity, serving as 
a representative of its members. The association offers professional 
consulting for farmers in the Information centre, supports its members in 
supplying with seeds, fertilizers, equipment and other products and focusses 
its attention on establishing partnerships with similar associations. Presently 
there are 12 partnerships signed in Romania, Hungary and Serbia, among 
which the ones signed with the University for Agricultural Sciences and 
Veterinarian Medicine of Banat (USAMVB) and the County Agricultural 
Consulting Office from Timisoara, which all will offer the possibility of 
sharing their experience both at home and abroad. At regular intervals the 
association will organize information courses which will contribute to raise 
the farmers’ proficiency, reducing unemployment and creating a prosperous, 
competitive business milieu sustaining the development of the town. 

Form its foundation up to 2007 the association has organized annual 
courses and trainings through smaller financing projects to the  profit of the 
farmers form Jimbolia and the neighbouring localities. The association also 
made for seeing profile exibitions at home and abroad. 

At present there is carried on a financing project in partnership with 
the Rural Development Centre fom Novi Knezevac to a total value of 
153,265 Euro, out of which 16.7% represent the own contribution of the 
association. Within this project 105 persons (30 will be from Serbia) will 
benefit from the training offered by teachers from the USAMVB Timisoara 
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and the Corvinus University from Budapest, there will be founded an 
Information centre for the farmers from the whole area and finally on a 
surface of 4 ha there will be started an orchard on biotechnological grounds, 
which is intended to be a pilot plantation (as biotechnology is unknown in 
this area) and a research centre for students from Timisoara, Szeged, Novi-
Sad and Budapest. The Association will sign an agreement with these 
universities by November 2008 at the Conference organized at Jimbolia by 
the association together with the Prime Minister’s Office from Hungary and 
the Mayoralty of Jimbolia. At this meeting will participate 80 persons (local 
administration, the management of the four universities, local entrepreneurs, 
etc) from Romania, Hungary and Serbia, given its importance for the 
regional development and the relationships among its inhabitants. The 
Corvinus University will support the association with technology at planting 
and operating; the tillers will be bought from the Research Station of this 
university and they will be new varieties, disease resistent, consistent with 
biotechnological exploitation and which will fruit by the first year from 
planting. The future goals of the association are: to get access to new 
financing sources to operate the plantation maintenance works. Taking into 
account the weather conditions during the last years and the fact, that we 
want to become a model for the farmers of the region (from all regions) 
there is need of dropping irrigation works. After intensive fructification the 
fruit processing is a further goal of the association. 

 
THE SWOT ANALYSIS OF THE MICRO-REGION  

BANAT-RIPENSIS 
 

 Any institution which allots ressources of any kind, of human and 
material nature to achieve its strategic goals will tend to evaluate  the system 
it is concerned with. This analysis is an efficient method in identifying the 
strenghts and weaknesses of the evaluated system. When talking of a 
“System” we refer to both micro- and macro-systems, persons and persons 
in connection to the environment. When these criteria are combined with an 
inventory analysis concerning  “opportunies and threats” originating in the 
environment, we perform the so-called  “SWOT Analysis”. The SWOT 
Analysis proposes a clear visual presentation of the strengths, weaknesses, 
opportunities and threats which define the geographical and agricultural 
space of the Banat Ripensis micro-region. The strengths and weaknesses 
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depend only on the environment internal  to the Banat-Ripensis micro-
region. The opportunities and threats come from the external environment 
and keep to the legal framework, to the external agents which can have a 
positive or negative impact on the micro-region.  
 

THE SWOT ANALYSIS 
STRENGTHS WEAKNESSES 

- more than 50 % of the active population 
works in agriculture 
- more than half of the rural population 
active in the primary sector is young 
- relatively low labour costs compared to 
EU 27 
-  great ressources of surfaces of high 
agricultural potential  
- the existence of extensive agricultural 
practice 
- the existence of commercial agricultural 
farms and of a good potential in developing 
this category 
- the existence of guarantee funds for 
agriculture 
- the existence of a positive activity on the 
internal food market and niche marketing 
- a low level in using chemical substances 
in agriculture 
- a low pollution level of the soil and 
comparatively good environmental 
conditions 
- the existance of natural ressouces and 
local products 
- a high touristic potential 
- the richness of the rural inheritance 
(tradition, specific architecture) 
- the existence of associative structures and/ 
or  Non-Governmental Organizations 
(NGO) like the Micro-Regional Association 
Banat Ripensis generating local 
development projects 
- border location    

− Basic services underdevelopped 

− The road and urban infrastructure (water 
supply, sewerage, garbage collection  
and waste disposal) poorly developped 
both in the countryside and in Jimbolia 

− Unmetalled agricultural roads 

− No by-pass roads for the population to 
transport agricultural products with 
primary vehicles (farm waggons), who 
have to use the highways and County 
roads 

− A low educational level in the 
countryside 

− The dependence of the rural population 
upon subsistence agriculture 

− Low living standard, low income 

− Low income for the rural population 

− Low competitiveness, a small number of 
agreements with the manufacturing 
industries 

− Extremely low level of state grants for 
the growers 

− High costs in small farms caused by the 
land fragmentation 

− The incapacity of small farms to invest 
in modernization 

− The lack of compliance with European 
standards and the ISO standards 

− The agricultural surfaces are widely not 
insured 

− Lack of experience and financial 
ressources for investments and co-
financing projects 

− The specific “Suabian” architecture is in 
danger because of the new buildings, 
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which do not observe and stress the 
local particularities 

The lack of adecquate human, material 
and financial ressources necessary to 
perform this activity successfully on 
long term    

OPPORTUNITIES THREATS 
- Financial support offered by the EU to 

recover villages and to develop 
agriculture 

- Financial support offered by the EU 
through the European Social Fund for the 
growers’ professional training 

- The increasing run for traditional and 
ecological products both in Romania and 
the EU, as well as for rural and agro-
tourism 

- The use of renewable power coming 
from biomass and residues 

- Cross-border cooperation facilities with 
Serbia and Hungary    

- The migration of the young rural 
population towards the urban localities 

- The aging tendency of the population 
- The migration of the active population 

to urban localities or the emigration 
- High costs to comply with the 

European food standards 
- Climatic changes 
- The incapacity of the local decision 

making agents to establish partnerships 
and to promote the potential of the area 

- The adverse legislation in urbanism to 
support the local particularities  

 
THE MICRO-REGION BANAT-RIPENSIS, ROMANIA AND THE 

NORTHERN BANAT, SERBIA 
 
Strategic planning represents a systematic process by which the 

communities are able to create their future image and can draft the necessary 
steps dependent on the local ressources/ potentials. Strategic planning is a 
continuous process used by the local communities to make sure that the 
actual policies and programs are in agreement with the needs of economical 
development of the communities, within the limits imposed upon by the 
available local ressources. Strategic planning offers a frame which links a 
series of smaller projects in order to achieve economic goals of greater 
scope. Subsequently it helps the communities to direct economic 
development  to the achievement of long term feasible goals. It is important 
that this approach to rely on short term achievable initiatives. 

In this instance the process of strategic planning had 2 extremely 
important aspects in view: the competitiviness of the agriculture in the 



FACULTATEA DE MANAGEMENT AGRICOL 

Micro-region Banat Ripensis, Timis County Romania; to improve the cross-
border cooperation with the Northern Banat Region in Serbia. The common 
mission of the 2 cross-border territories: to assure an inter-regional, durable 
and sustainable development by cooperation and promoting the agricultural 
and rural potential existing in the Romanian and Serbian Banat.  

 The rural development policy of Romania is supported by the 
European Agricultural Fund for Rural Development (EAFRD) representing 
the second pillar of the Common Agricultural Policy (CAP) and is meant to 
accompany the support policy of the first pillar, which provides the farmers 
a certain income. The second pillar sustains the development of agriculture 
and forestry, the conservation of fields, nature and environment as well as 
the improvement of the standard of living in rural areas. The general goals 
of the national strategy for rural development are: to improve the economic 
dynamism in the rural areas of Romania, including the durable development 
of agriculture and forestry; the conservation and improvement of natural 
environment, the increase of social dynamism and life quality in rural areas. 

The strategic goals comply with the EC Regulation No. 1698/ 2005, 
as well as the Strategic Directives of the Community.The agro-innovative 
development strategy for the micro-region Banat Ripensis is in agreement 
with the programmatic documents formerly mentioned in terms of strategic 
directions and the mentioned action measuresGeneral, specific goals and 
measures for the agro-innovative development of the micro-region Banat 
Ripensis: General goal - the increase of the competitiveness of the food 
industry in the micro-region Banat Ripensis, Timis County. 

Strategic goal: the improvement of the farmers’ proficiency as well 
as of other persons involved in the food industry in order to provide a better 
management for the agricultural exploitations and processing units. Specific 
goal: to support the farmers and the persons working in the food industry to 
improve the human capital .Measures to be taken: professional training 
programs concerning agriculture and food industry, information acritivties 
and disseminating of know-how, settlement of young people, to provide 
consulting services for farmers during the events organized at the Agro-
Innovative Park “EXPO RIPENSIS”, to promote and support the young 
farmers of the micro-region Banat Ripensis at the events organized at the 
Agro-Innovative Park “EXPO RIPENSIS”, to promote investment in 
vegetable and animal breeding units 
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Consulting concerning the exploitation management and 
implementing agricultural and environmental good practice, as stipulated in 
Chapter I, article 4 and 5 of the EC Regulations No. 1782/ 2003 and Annex 
III and IV to the same Regulations, concerning the security norms at the 
working place and other conditions stipulated in the community regulations; 
Consulting concerning observing the standards of a modern quality 
agriculture by the commercial agricultural exploitations, including 
processing inside the farm; The consulting services will include visits at the 
farms, support in identifying and coordinating additional professional 
consulting, support in the working out of the necessary documents, 
monitoring of the implementation of the business plan etc. General, specific 
goals and measures for the agro-innovative development of the micro-region 
of the Northern Banat in Serbia: 

1. To improve the agricultural competitiveness : to raise the 
production quality standards, to encourage the diversification of products, of 
technological and organizatoric changes, to improve the integration with the 
food industry, to improve the marketing and commercial capacities, to 
promote the training and disseminating of new abilities  ; 

2. To improve the quality of life in rural areas: to stimulate the 
improvement of the small infrastructure in rural areas, to support the 
initiatives against the “constrained displacement” ; 

3. To introduce the farmers to different types of income: to 
encourage the development of rural and agricultural tourism, to encourage 
the use of biomass, to promote attractive events in rural areas; 

The strategic/ specific goals an common measures to be taken in 
both cross-border regions are: Strategic goal - The improve the 
competitiveness of agriculture and tourism in the 2 areas. Specific goals: the 
development of the specific infrastructure in agriculture and food industry; 
Measures to be taken: to promote and to benefit together of the Agro-
Innovative Park “EXPO RIPENSIS”, to promote the Information Centre 
among the farmers in the area ; to develop tourism, including the 
invigoration of the regional identity as a touristic attraction: ethno festivals 
and the promotion of traditionl food, promoting of rural and agro-tourism, 
as well as the promotion of standards in the development of tourism, 
development of an enterprising spirit with the inhabitants of the 2 regions in 
order to develop touristic activities, research trips (history, culture), inter-
regional touristic programs, to organize fairs and specialized exhibitions, to 
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organize the Banat Product Fair in Jimbolia, to promote Serbian-Romanian 
products at the Fair in Novi Sad, to protect and register the brand “Food 
products from Banat” , to promote the development of the SME and the 
agricultural and production associations . Measures to be taken: educational 
and specialized training programs for young farmers, to develop an 
enterprising spirit among women, demo plots for practical training, to found 
the young women’s club , to stimulate innovation, research and the 
development in the border area. Measures to be taken: to develop programs 
concerning bio-agriculture, bio-environment and ecological products 

Strategic goal: the protect the environment and training for 
emergencies . This goals meets a multitude of common problems on both 
sides of the border concerning specific environmental issues and 
emergencies which need common action to achieve important and lasting 
results. Measures to be taken: 

1. To improve the existing systems and the approaches 
concerning the protection and management of the environment in the cross-
border context; 

2. The development und implementation of efficient strategies 
in the management of waste and residual water; 

3. To develop more efficient approaches and systems in the 
training for emergencies (including the the control and prevention of floods, 
food safety, health issues). 

Possible financing sources for the strategy. To finance the above 
mentioned measures it is necessary to identify financing sources in 
European funds, as well as governmental and local financing sourses. Given 
the special character of the strategy there will be a special interest in: 
EAFRD – the European Agricultural Fund for Rural Development – in 
Romania; The European Social Fund – in Romania  
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