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Abstract: A performant management develops processes that rely on the 
activity of maintaining competence by identifying risks, by a continuous 
information flow that would lead to taking decisions based on facts, 
efficient decisions based on a logical and intuitive analysis of accounting 
data and information related to cost. Implementing a qualitative 
management is a decision of strategic importance taking into account the 
multitude of informational systems 
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INTRODUCTION 
 
 Depending on the moment at which calculations are being 
performed, they can be: 
► Estimative calculations (ante calculations) are done before the 
production is started. They are instruments for budgeting the activity and 
respect the strategic perspective of the entity translated in short term 
planning terms (maximum one year); 
► Effective calculations (real, post calculations) are done based on data 
used by the accounting during the production process. They represent 
instruments of management accounting through which are determined the 
effective costs of products. 
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 The two types of calculations are instruments of the managerial 
accounting which takes technical and financial decisions following the 
interpretation of the cost deviation from standard ones. 
 

MATERIALS AND METHODS 
 The standard calculation can be considered an important system for 
controlling the cost for various reasons: 
ØØ  it is not conceivable to perform an activity without knowing the cost 

at which it will be operated and the ratio between the real cost and the 
predicted cost; 

ØØ  it eliminates waste and efficiently uses the production capacity by 
elaborating standards for expenses and for increasing production 
performance; 

ØØ  it offers extra information; 
ØØ  it eliminates the influences due to the fluctuation of different expense 

structures that imply corelated absorbtion rates, because the standard 
calculation is defined as normal cost for normal efficient production. 

 The standard cost is a predefined cost. The standard calculation 
means using the standard cost for controlling costs (through the technique of 
setting and using costs). The standard cost is defined by the Institute of Cost 
and Management Accountants from London as: 
ØØ  A predetermined calculation for costs in certain specific 

conditions. It is built from cost elements correlated to technical 
specifications, quantities of materials, work and others, evaluated 
at prices or rates, set to be applied in the period covered by the 
standards. The main goal is controlling the deviations, evaluating 
stocks and sometimes setting prices. 

 Standard definition should be the result of the common work of 
several managers as the production manager, the chief engineer, supply and 
distribution managers, personel management, cost accounting manager etc. 
 Standards should not be too large neither too small. Too large 
standards can not be achieved and will be used as an excuse for justifying 
too weak performances. Because they’re unrealistic these standards can’t be 
used for evaluating stocks, in a cost-price relationship, for control, for 
capital investment decisions. Too small standards don’t justify effort 
because they’re easy to achieve. So the success of the standard calculation 
depends on a correct setting of standards on cost elements. The role of the 
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accounting is crucial in elaborating standards on the cost structures imposed 
by a correct calculation. 
 Creating standards for raw materials requires: 

► determining the standard quantity of materials necesary for production 
and; 

► dimensioning price standards on material unit 
 Creating technical standards (the necesary quantities) takes into account 

the characteristics of production: 
- mass production, where the starting point is quantifying the required 

materials and the production efficiency achieved. 
- small or inividual series where standards are created based on 

product lists, on materials used and the quantities used during 
production. 

In all instances losses are taken into account: 
 If we denote QM  the available quantity of raw materials, we 
determine the standard quantity of direct materials (QSM) needed for 
obtaining a production of X physical units by using the following model: 

MU

M
SM

Q

Q
XQ ×=  

For standard price (PSM) we can use: 
Ø the price in the past; 
Ø a predictable price depending on the conjecture. 

 The standard cost of direct materials (CSM) is obtained by applying 
the standard price on standard quantities: 

CSM = QSM x PSM 

Standards for direct manpower are based on the same two structures: 
Ø -quantitative standards: time; 
Ø price standards: hour pay. 

 Technical time standards (QSMOD) are created following an analysis 
of the details of the work, taking into account: 

Ø standing the suite of operations; 
Ø workers qualification; 
Ø studying the necessary movements for each operation; 

 Computing the theoretical time for each operation by:  
1) measuring its time,  
2) summing the elementary times obtained experimentally and  
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3) using tables of elementary times, resulted after multiple experiments. 
 The standard time results from: 

Ø the theoretical time of the operation; 
Ø the time required for setting into operation (distributed to all 

products); 
Ø The standby time. 

 The analysis of the working time outlines various types of time such 
as: 

(1)Activity time (Ta). This time also called presence, determined by the 
existence of all production factors, in a certain period, at the workplace, 
material and human factors. If in a farm people work weekly 8 hours x 5 
days = 40 hours, the activity time of the personel is 40 hours. 

(2) Loading time(Tl). This is the activity time from which is substracted 
the nonproductive time. Thus, if for preparing the personel before starting 
the activity (dressing for work) is consumed 24 minutes everyday, on a 
weekly basis the nonproductive time is 24’ x 5 days = 120’ = 2 hours and 
the loading time = 40h – 2h = 38h. 

Thus we can calculate a loading rate(Rl): 

Rl = 
Ta

Tl
 = 

h 40

38h
 = 0,95 

(3) Functioning time(Tf). This time results from substracting from the 
loading time the inactivity time required for adjustment, verification, repair 
etc. If we consider the inactivity time to be 3h per week : Tf = 38h -3h = 
35h. 
 The functioning time (Rf) is computed as follows: 

 

Rf = 
Tl

Tf
 = 

h

h

38

35
 = 0,92 

 The standard pay (PSMOD) can be set per unit, per hour, depending on 
personnel categories and on operations. In all these cases are taken into 
account social expenses established based on legally established quotas. The 
standard cost of direct manpower (CSMOD) will be computed as follows: 

 
 

CSMOD = QSMOD x PSMOD 
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 For operatively in the decisional process and for monitoring the 
activity on centres we created a model of calculation with provisional 
qualities (the expense estimates reference), good from a management 
(effective expenses reference) and managerial (deviation reference) points 
of view. It follows the concept of calculation in the context of the complete 
cost, while sensing the direct and indirect expenses. Elaborating such a 
calculation requires technical and financial information acquired on various 
informational devices. 
1) The list of the standard consumes norms. 
2) The list of standard prices for materials. 
3) The networks of products and varieties, for identifying direct materials. 
4) The technological flow specific to every product, for identifying the 
technological flows and correctly establishing the direct manpower and 
direct amortization (if applicable). 
5) The internal note for establishing the codes for orders/products. 
6) The notes for delivering finite products, for exactly establishing the 
manufactured quantities. 
7) Consume notes for identifying expenses on materials. 
8) Notes for delivering-transfer-return for determining the value of 
recoverable and reusable materials. 
9) Evidence of paying personnel for identifying manpower per destination 
(direct manpower, indirect production manpower – on sections, workshops, 
general administration and delivery manpower. 
10) Evidence of amortization per destination. 
11) Evidence of fuel consume per destination. 
12) Evidence of electric power consumption per destinations. 
13) Evidence of expenses on rent per destination (where applicable) 
14) Profitability objective. 

 
COST ELIGIBILITY 

 
 Only “eligible costs” can be taken into account for financing. As a 
result, the budget represents an estimate of costs as well as a maximum level 
for eligible expenses. Great care should be taken to make sure these eligible 
costs are real and are not global financing requirements. Only those 
proposals will be financed which make sure that during the process of 
verification that precedes signing the contract there will be no problems 
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concerning changes of budget. As a result of this verifications, clarifications 
can be requested and, if the case, they can lead to the finance offering entity 
proposing reductions of the budget. 
 In order to be considered eligible in the context of the project, the 
costs have to be: 
Ø Necessary for executing the project, included in the contract and 

according to the principles of a healthy financial management, that is 
value for money and cost efficiency. 

Ø To be computed during the execution of the project and after signing 
the contract. 

Ø If they have been performed, they should be recorded in an 
accounting register, should be identifiable and verifiable and it 
should be possible to confirm them with original documents. 

Ø Indirect expenses are eligible only if they don’t include costs 
allocated to other budget chapters stipulated in the contract. 

Ø Personnel expenses with people employed for the project have to 
correspond to the actual salaries plus the taxes for social security and 
the costs related to pay; salaries and costs should not exceed the ones 
usually practiced by the contractor, and the taxes should be those 
accepted in the respective country. 

Ø Transport and subsistence expenses for the personnel involved in the 
project should correspond to those practiced on the market and 
should not surpass the sum accepted by the financer (including plain 
tickets at economic class). 

Ø The costs for acquiring equipments (new or used) and services 
(transport, rent etc) have to be according to the market prices. 

 The following costs are not eligible: - reserves for possible losses 
and future debt; - interest payments; - buying land or buildings, if they’re 
not necessary for the direct implementation of the project; - losses due to the 
exchange rate. 
 

RESULTS AND DISCUSSIONS 
 
 1. Managerial accounting operates in a present time that has a 
“history” and a “future” which has to forecast depending on what the past 
has ascertained the past, is verifying the present and is waiting from the a 
more or less unpredictable future. How to we design the future? What do 
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we have to take into account? What are the risks and the uncertainties? 
These are questions for which we don’t have the certitude of a solid 
construction, which would not get changed at any intensification of the 
turbulences of the economic, social and political environments. A solid 
construction for a future more or less unpredictable can’t be based on 
accounting data and information. 
 2. What objectives should we have in mind? How are they dispersed 
on the short term? With what effort we want to achieve a certain 
performance? These are directions that can’t be reached without a 
reasonable and real quantification demanded under certain restrictions. To 
predict correctly a profit means to construct costs attached to possible 
income. 
 

CONCLUSIONS 
 
1. A performing management recommends eliminating inadequate types of 
management and maintain competence by identifying risks, by a 
continuous information that would lead to taking decisions based on facts, 
efficient decisions based on a logical and intuitive analysis of data and 
information. 
2. Management based on knowledge can change the management process 
by requirements for new roles for managers, trainers and administrators. It 
can ensure a different way, much more motivating, for dealing with 
fulfilling the responsibilities from the perspective of the relationship action 
– judgement. Management based on knowledge can develop processes that 
rely on all the personnel involved in management for accepting and 
fulfilling their roles, which are usually specific to the entities that act under 
special requirements (restructuring, modernization etc). Traditionally, 
employees are rewarded much more often for a competent fulfilling of their 
tasks and are often encouraged to compete rather than encouraged to 
cooperate. Nor do managers always enjoy team work and don’t know how 
to counter the personnel for creating auto managerial teams, capable of auto 
adjusting during their functioning. 
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