
LUCRĂRI ŞTIINŢIFICE, SERIA I, VOL. XII (2) 

PREMISES COSTS TO IMPLEMENT MANAGEMENT IN 
INDUSTRIAL UNITS 

 
PREMISELE IMPLEMENTĂRII MANAGEMENTULUI PRIN 

COSTURI ÎN UNITĂŢILE INDUSTRIALE 
 

RAMONA  LILE1, V. V. PANTEA1, A. LILE1 

 
1“Aurel Vlaicu University”, Faculty of Economics, Arad, Romania; 

ramonalile@yahoo.com 
 

Abstract: Costs of manufacturing activity, as indicators of management, 
is one of the most important sources of information for monitoring all 
phases of mining process from ensuring the technical implementation and 
resource requirements by receiving products and executed works. 
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Business leadership through coordination, monitoring and control, 

aimed at achieving the optimum parameters of its pre. Management Act 
requires, in essence, the ability to decide. But a decision correctly focused 
only on information derived from analysis of technical, economic and 
organizational causes and effects that they generate. 

Any manager, whatever that is hierarchical step is required to know 
the cost to operate properly. Bertrand Thopson, American economist, wrote 
that the beginning of knowledge is a director knowing the exact cost of 
production. 

Costs of manufacturing activity, as indicators of management, is one 
of the most important sources of information for monitoring all phases of 
mining process from ensuring the technical implementation and resource 
requirements by receiving products and executed works. Cost level is a 
barometer that gives information on the conditions under which a given 
production activity, which enables management tracking, analysis, targeting 
processes towards a more rational use of resources and economic resources, 
and information necessary for planning, preparation of cost budgets . 

Any business manager, by virtue of his office, must know as 
precisely as possible production costs, return price of the products and 
return them to focus their production and trade policy. 
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Since cost has different meanings for each phase or technological 
operation, generating costs for each site and each product is necessary 
information to enable comprehensive knowledge of every level of 
management. In this respect, cost calculation should provide information 
that ensures: 
• control and cost analysis on each of their generating costs,  
• operational management of each place generating costs,  
• specifying production and cost forecast and control their fulfillment,  
• accurate assessment of stocks of products,  
• determining the effectiveness of actions based on decisions taken. 

In general, economic information is required in the management, 
with content, presentation and efficiency and can be as comprehensive, 
complete and objective, provided regular and accessible through a low cost 
production process, recording and transmission. The information given by 
the cost of production is the requirement that they be given a form to allow 
for decisions, fast and accurate, to be presented to management as soon as 
possible, to be exact, have real economic significance and its be relevant. 

Relevant character information related costs allow those sides of 
business knowledge that can influence the structure and evolution of costs 
and means, necessary, decisions. In this way each governing body or 
manager receives significant information to support decision may be taken 
under the jurisdiction and responsibility for disposal. 

All production cost calculation and management for each product 
makes implementation of both overall and on each product on each section 
or workshop helping to increase the responsibility of each place generating 
costs. 

These requirements, particularly the qualitative nature, to the 
information costs are determined by calculation of the functions it performs, 
namely: 
• The recorder resource consumption, rise of production process 

management periods and places generating costs. This function requires 
the determination of production costs, the kinds of costs on cost carriers 
and business sectors in the documents, allowing comparison of costs 
with revenues. 

• Function information is converted into data and information necessary 
governing bodies. This information refers to the cost of producing the 



LUCRĂRI ŞTIINŢIFICE, SERIA I, VOL. XII (2) 

entire business, the cost of each product, work, work, the elements of 
expenditure and the computer. Levels and their dynamics governing 
bodies gives way to know how they are used and materials resource 
efficiency and work. On this basis we can draw conclusions about the 
entire business, including that relating to financial results. 

• Analysis and control function is linked to performance and serves two 
other functions in support of their decision process by which production 
materialize leadership. This function assigns cost information quality 
tool used in tracking consumer compliance, full use of the type of work 
and production capacity of equipment, identification and mobilization of 
internal reserves held by the industrial unit to reduce production costs. 
Active nature of the post operative intervention analysis and cost control 
information can occur through which governing bodies have to deal with 
the actual achievements of targets and indicators to adjust the budget 
and on that basis his business decisions. 

• Predicting function, related to the application of advanced management 
methods, provides background design elements in terms of level and 
cost structure by taking into account factors likely to influence the 
dynamics of their manifestation. An important role in this regard have 
cost using standard methods, normal costs, direct costing site, which is 
characterized by a high potential both in the forward part and during the 
course of the production process. 

In management, cost calculation is regarded as a basic information 
source, accessible to each level of leadership as: 
• costs occurring throughout the enterprise,  
• cost calculation is able to explain business efficiency and achieve or 

deviation from the aim,  
• the information provided is information management cost calculation for 

all sites generating costs,  
• liability for the costs of attracting all levels hierarchical management,  
• each manager is responsible, in turn, the costs of the department he 

leads. 
 
Since cost is reflected by activity across the enterprise, cost 

calculation should be seen as a method of driving the costs, with 
management by objectives, notwithstanding, the budget, etc.. 
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Goals and means to achieve them at all levels are tracked through 
costs and generating costs of deviations on the job and responsibilities, 
within predetermined limits with budget forecasting and costing methods, so 
that every manager to respond its level of achievement of objectives. In this 
way the liability for costs is located on every manager, ensuring knowledge 
and actual costs against budgets, and responsible for violations on the cases. 

Each place costs generating specific information needs, therefore 
only cost calculation should provide relevant information on costs, ie those 
which are necessary to solve problems. This information provides a 
selective, only on matters requiring urgent decisions, releasing significant 
information management or duplication. This necessitates the use of the 
principle that exceptions to "management by exception", which provides job 
management responsibilities and costs under a more operable. 
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