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Abstract: One of the most important studies through which the 
development of comparative human resources management is important 
as research and applicative domain is represented by the identification of 
new and efficient ways to lead and manage human resources having as 
objective the companies’ competitive advantage, in the conditions of the 
growth of competitiveness level and the increase in cultural exchanges 
between countries. The comparative studies in the field of human 
resources are made for a better understanding of the economical, social, 
organizational and cultural context in which are applied the human 
resources practices for companies in different sectors of activity. On the 
other hand, the comparisons between the systems and models for human 
resources management applied in different countries offer the possibility 
of new understanding and knowledge of the differences’ impact between 
human resources practices on employees’ competitiveness. 
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INTRODUCTION 

 It must be first said that the main characteristic of comparative 
human resources management in Romania as research field is represented 
by the reduced volume of data and information. Comparative human 
resources management, from an international point of view, is in accordance 
with the activity of the subject and the interest of the specialists that are 
preoccupied with the development and the consolidation of the European 
human resources management model, to harmonize the existing differences 
in each country. 
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MATERIAL AND METHOD 
 Achieving a typological compilation of human resources 
management allows for a better understanding of the complexity of this 
domain. Achieving a comparative approach regarding human resources 
management in different management systems, indicate differences and 
similarities between countries or management models applied, from the 
point of view of human resources practices. The utility of this type of 
studies is very important in understanding the impact on human resources 
management of some factors such as: globalization, multinational 
companies, rural development, economical, social, political and cultural 
dimension, specific to each region and country. Understanding the 
particularities of different management models represents a high importance 
in identifying some potential directions of human resources management 
development in Romania. 

The need to understand and know the international relations of 
human resources management is imposed by two majorly influencing 
factors: globalization and the extension of multinational companies. Many 
specialists in the field of human resources say that the primary cause of 
insuccess of a multinational company has its roots in the lack of 
understanding of the major differences of human resources management in 
foreign countries at all levels. On a global scale, it is important to define the 
role of the human resources department, which has to offer to the superior 
manager of the companies the necessary means to react on an international 
highly competitive market. 

Seeing human resources management from an international 
perspective is also imposed by the rapid rhythm of extension and 
development of multinational companies as the main way to realize the 
managerial know-how transfer between different regions or countries. 

Globalization is seen as a success factor that favorites the knowledge 
transfer between different management systems. Human resources 
management becomes the main instrument and means through which the 
organizations can insure their competitive advantage and the managers’ 
strategic decisions must reflect the growing engagement towards people. 
The strategic role of human resources management is emphasized by the 
high degree of integration of the human resources strategy in the general 
strategy, human resources activities must be understood in close conjunction 
with the other processes of the organization. Although globalization is one 
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of the factors that determine the success of multinational companies on a 
continuously changing market, success being determined by 
disfunctionalities or problems that the organizations must face. 

On the other hand, the study of interdependencies between culture 
and human resources management gains a higher and higher importance in 
the context of the activities’ globalization of the organization because a 
method that has born success in an organization has lead to obtaining 
unfavorable results in another.  

The development strategy of any multinational company that acts in 
a multicultural space must contain characteristics of the mother country as 
well as those of the host country. 

Human resources management in the USA represents a series of 
particularities, the main determinants of the American management system 
being freedom of action, private property and profit. 

From the point of view of cultural dimension, USA presents the 
following traits: masculinity, individualism, reduced degree of avoidance of 
incertitude, long-term orientation and small distance towards power. These 
values of the American culture imprint even on the human resources 
management practices. 

In the USA, employment and holidays are validated depending on 
necessities, the management through objectives is the main method of 
evaluation of performances, career management is based on the idea of 
employee mobility for many companies, rewards are given in accordance to 
performance in work and the relationship between syndicates and the 
management of the companies is an antagonical one. 

In the opinion of American managers, the value of an organization, 
no matter its activity domain is given by the quality of human resources that 
it has. This approach of human resources from the point of view of 
competence management gives a series of relevant information regarding 
the degree of integration of human resources policies in the organization’s 
affair strategy.  

In Japan, the human resources system is dominated by the following 
traits: participative management, long-term employment, promotion and 
rewarding by seriousness. The dominant trait of Japanese style human 
resources management is long-term employment. 
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RESULTS AND DISCUSSIONS  
Human resources management in Europe is dominated by diversity 

from one country to another but, the main concepts that define European 
management are: euromanagement and euromanagers. 

In Europe, as said by many specialists, there can be identified four 
distinct models of human resources management: participative management; 
professional human resources management; leading orientated human 
resources;company leading orientated. 
The new and perspective trends in human resources management in Europe 
and USA are: re-evaluating the human resources function; training human 
resources managers; human resources mobilization; adaptability and 
flexibility of the human resources function. 
 Human resources management in Romania, from the point of view 
of the main cultural values – collectivism, feminism, short-term orientation, 
high degree of incertitude avoidance and large distance towards power – is 
characterized in general through the difficulties in planning, instability and 
lack of investment, major problems, which the majority of companies in 
Romania are confronted. 
 

CONCLUSIONS 
The general conclusion of this paper presenting a comparative study 

of the main characteristics of human resources management of USA, Japan 
and EU is that in Romania, the activity of human resources management 
must be radically improved, from the perspective of insuring the necessary 
human resources, training of employees, evaluation performances, career 
management, reward management as well as from the point of view of the 
relationship with the employees.  
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