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Abstract: Sport is a social and economic phenomenon evolving, which 
makes an important contribution to the European Union's strategic 
objectives of solidarity and prosperity. It is fascinating to connect the 
majority of citizens in sport practiced regularly. It is also here for an 
array of important values such as team spirit, solidarity, tolerance and 
fair play, coming to contribute to personal fulfillment of each. 
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INTRODUCTION  
Since Greco-Roman antiquity, physical education was considered 

essential for the formation of human personality. Old saying: ''Mens sana in 
corpore sano'' was not a mere slogan but an expression of humanistic 
concepts. 

Also, any anthropologist or psychologist might say the major role 
that it plays competitive spirit, which is the principal motivation of sports. 
European Sports Charter in 1992 is an indication: By "Sport" mean all forms 
of physical activity which, through participation more or less organized, 
aim at expressing or improving physical and mental development of social 
relationships or obtaining results in competition at all levels.[8] 

Sport is a social phenomenon occurred in the history of the company 
after physical education. He got a great extent after the Olympics resumed 
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in 1896 and under their momentum. In modern society, sport, regarded as 
the triple point - competition, physical activity, performance - receiving 
appropriately, given the laws and regulations with generalized action. 
 Sport today is specialized and geared to record and sports activities 
have become profit-making elements for a variety of individuals and 
organizations having as their main recreation activity or physical activities 
for maintaining health. 

The aim of sports is victory and moral and material benefits deriving 
there from. Sport has assumed an important role in education, health and 
education but also for profit. Slack, American author, regarded as a 
specialist in sports organizations, makes clear that "sport organization is a 
social entity involved in providing sporting services, it is driven by goals, 
having a well structured activities and relatively identifiable borders.[5] 

From the observation of certain sports organizations studied along 
the several seasons, domain experts reached the following conclusions: 
Sport has become an important activity; All decisions of sports 
organizations are often measured in financial terms (sometimes very 
students). Long term, sports organizations have numerous resources, mainly 
from the community; The evolution of techniques and technologies is very 
fast; Juridical contradictions - sports are on the rise; The target audience 
has become increasingly volatile. 

In these circumstances it became necessary to find a way to 
streamline business activity sports. Sports leadership course each is really a 
manager: planning, decision, animate and manage all resources. 

However, it is not sufficient to apply the general principles 
governing the management of economic units of production. Following in 
its history, through the organization and sporting ethics, make sport is 
different from that characteristic of a production unit. In these 
circumstances, management is developing a form that is suitable strictly 
proper sports organizations, a true sports management. 

Investigated domain specialists concluded that the present level of 
organization and management of sport is: 

- Lack of knowledge of the sport management as part of sports 
- A lack of knowledge of the sports phenomenon administering sport; 
- A reluctance to resort to external (experts from a field). 
Crucial to maintaining economic and political space in terms of sport 

in general, it is imperative that managers of sporting institutions have a 
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similar cultural development of the athlete in career development move 
from amateurism to professionalism, if from simple to dilettante become 
true professionals in sport. 
 

 HUMAN RESOURCE MANAGEMENT IN SPORT 
ORGANIZATIONS 

 Starting from the definition of Reece and O'Grady that the main side 
management refers to the process of coordination of human resources, 
information, physical and financial resources to achieve organization goals 
may emphasize the importance of human resource management. [4] 
 Human resources are the key resource of an organization. So called 
Human Resource Management activities - HRM, start from the recognition 
that employment relationships can not be reduced only to those resulting 
from human activities, and management of human relations. 
 To these must be added another major component, one that 
emphasizes both the individual and his relationships at work - in 
consideration of his motivations, his professional behavior, perception of 
work performed, on the one hand and, on the other hand, relations between 
employees, between classes and social groups existing within the 
organization. 
 Emphasizing the role of human resources in an organization should 
not lead to minimizing the role of other categories of resources. The 
organization, viewed as a system must ensure a balance between quantity 
and quality of resources to be successful.  The imbalance between 
resources may be a common cause of failure rather than lack of them. 
Ensure dynamic balance between the resources of the organization is the 
most important task of management in general and human resources 
management in particular. 
 Human resource management in sport organizations is a specific 
area for which large organizations, meet a director of human resources.  
 But still, in most major sports organizations that have a human 
resources department, management ignores the fact that effective 
management of human resources can lead to great results, the enviable 
performance. This explains why most human resource departments of 
Romanian sports organizations dealing in particular the administration of 
personnel records and payroll. 
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 The consequences of such an approach are visible and have limited 
negative effects on all participants in the organization, including those who 
hold decision-making power should change.  
 Human resources in sport organization are different; depending on 
the size of the organization, its approach to sports performance or economic 
nature of organization we wished executing various categories of staff or 
managers. 

Despite the large number of partners and associates players believe 
that "the uniqueness” of human resource management within a sports 
organization is given in three critical groups of partners and how their 
relationship is structured.  

These groups of partners / stakeholders of a sports organization are: 
Participants (including competitive athletes) as the key group; Volunteers; 
Paid professional staff.[2] 

Human resources are essential elements in sport organizations, and 
they consist mainly: sports managers, players, referees - sports 
organization's paid staff (coaches, technicians, specialists in various related 
fields) and volunteer staff. Organization as a separate socio-professional 
sport is made up of people or groups of people interested in professional 
interaction that is related to the organization's essential functions.[6] 
 

PERFORMANCE EVALUATION OF HUMAN RESOURCES IN 
SPORT ORGANIZATION 

 Personnel evaluation is an administrative burden universally 
accepted. It is accepted by virtue of the fact that only administrators are held 
responsible by both superiors and subordinates as to the progress of the unit. 
Therefore, managers not only get the task, but have the right staff in an 
effort to assess the efficiency of each individual claim against the 
organization goals. 
 Performance evaluation is necessary for two main reasons: 

- Allow the person to identify weaknesses and areas in which you 
must remedy  them;  

- Assess the contribution of a person brought the organization to 
establish a fair reward, either by promotion or by award of compensation. 
 Performance evaluation in a sports organization can be at: 
Individual; Team or group; Department (if medium or large organizations); 
The whole sport organizations. 
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ASSESSMENT METHODS AND TECHNIQUES OF HUMAN 

RESOURCES IN SPORT ORGANIZATIONS 
 A review of more traditional assessment systems reveals the 
following common themes: 
 1. Evaluations often focus on job 
 Job descriptions are usually the core of employee evaluation 
systems. They  provide the basis for a standard of performance clearly 
understood both employee and manager. 
 2. Job translates into identifiable tasks 

Between manager and employee is an implied contract, which 
defines the limits of what the manager can legitimately claim to the job. 
 3. Each task / job characteristics corresponding to a value scale 
 To standardize the evaluation process, a value scale is superimposed 
on each task    or job-related characteristics such as loyalty or self-giving. 
 In this way, the manager responsible for assessment is a means of 
employee evaluation for each marker in hand and a way to compare its 
performance with other personnel. 
 4. Evaluation process is standardized for all staff 
 It is customary to make the assessment in a given moment in time 
and set in a  particular way, so be clear to all parties that a formal 
assessment of performance. 

 
 

ASSESSMENT IS MADE KNOWN TO EMPLOYEES AND OTHER 
MEMBERS OF THE ADMINISTRATION 

 Usually provides a method of estimating both formal communication 
to the  employee and the other members of the administration, which could 
use the information for future actions (depending on preservation, 
promotion, dismissal,  etc.). 
 Collaboration between sports organizations and firms specializing in 
human resources since 1989 led to a synergy of efforts and sports managers 
specializing in human resources management have put in practice new 
methods and techniques for various categories of personnel assessment. 
New methods for assessing managerial performance are: 
§ Feedback: your writing: it is the simplest way of assessing 

employee performance. The effectiveness of this type of assessment 
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depends very much by the person making the assessment. Written 
assessments can provide detailed feedback to employees about their level of 
performance; 
§ Critical incidents: the manager or organization recorded notable 

critical incidents occurring, and behavior that characterize the performance 
of the employee's reaction. Incident list is for employees to present the 
desired and undesired behaviors sports management organization; 
§ Evaluation scales: they are used as employee performance 

evaluation form to a post and are complemented by manager; 
§ Rates behavioral anchored rating (BARS) are designed to 

reduce subjectivity in evaluation steps. They combine elements from critical 
incident approach and method of assessment scale; 
§ Pair comparison: performance evaluation is done by comparing 

individuals with each group working employees. Basis of comparison is the 
overall performance.[7]  
 A special place in evaluating the performance of a sports 
organization occupies evaluating athletes, coaches and managers. 

Evaluation is primarily athletes by coaches, and they in turn will be 
evaluated by the managers of sports. 

In order to achieve a fair evaluation system, human resource 
manager will require standardized assessment scales at athletes, coaches, 
volunteers, administrative staff or managers of sports organization leaders. 

Coaches will be those who will make up the scale of assessment, 
comply with the specific control tests are specialized sport, regarding: 
Physical and mental fitness of athletes; Level of technical knowledge - 
general or specific tactics for sport practiced; Attitudes, beliefs or 
organizational culture sports organization; Degree of satisfaction with the 
sports training and relationship coach, teammates, the organization's senior 
managers; Level of satisfaction on the work rewarding for the club, sports 
association. 
 Performance evaluation of a professional sports coach will be the 
sports manager or committee delegated with this task, based on standardized 
criteria: 
§ Labor quality sport specific coach (quality of interaction with 

athletes; teaching skills, conduct of training, ability to apply appropriate 
tactics and strategies and the best use of all of its talent); 
§ Teamwork and cooperation; 
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§ Professional attitude and interpersonal relationships; 
§ Communication: athletes, parents, media - media, senior managers. 
§ Caritudine (behaviors related to specific organizational culture and 

work discipline). 
Managers athletes themselves will be evaluated by human resources 

committees, where big sporting organizations (or have a complete 
organization), or by employers, investors, senior members of the sports 
organization, based on standardized skills: 
  - Degree of fulfillment of objectives; 
  - Ability to attract resources of every kind; 
  - Roles that all appropriate hierarchical position, etc.. 
 Evaluation is vital to develop an organization, but is equally 
effective as a manager to use. A wise manager will spend energy on 
improving the organization and helping staff assessment to improve, not 
only trying to remove the weakest link. .[1] 

 
 CONCLUSIONS 

 In recent decades, sport has experienced explosive growth, 
impressive, but quantitatively and qualitatively, established itself as a factor 
of great interest in the social life of the contemporary world. 
 Sport, like physical education or tourism is a class field which has 
created its own national and international organizational structure, a basic 
material characteristic specialized staff (coaches, referees, researchers and 
managers), and systems, principles and regulations deployment to assure 
institutionalization, generalization, improvement and control. 

Management of sports phenomenon occurred as a result of selection 
of sporting structures on various levels and coordination of all resources 
required for conducting effective performance of a mission with minimal 
involvement. 

Human resources in sports are an integral part of functioning of a 
sports organization, personnel evaluation is to select the activity level of 
professionalism of the staff, while also being the correct reasons for 
departure of all members of the sport. 
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