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Abstract: Developing Tourism in rural areas outside aims to resolve the 
essential objective of the work - satisfying tourist motivation, and 
economic problems of areas related to the depopulation caused by 
migration of rural population to urban centers. By providing cost-
effective in terms of practicing activities aimed at halting the migration of 
rural labor and the return to urban areas of origin, increasing the 
stability of the active population, improve living conditions, Protecting 
and conserving the environment as a factor for recreation and restoration 
of individual's creative potential, creating conditions for carrying out the 
other economic activities, industrial, agricultural, commercial and rural 
areas. 

 
 Key words: rural tourism, tourist hostel, management of tourism 
activities  

 
INTRODUCTION 

 Rural tourism is a form of tourism that takes place in rural areas, 
making local tourism resources (natural, economic, cultural and human) as 
well as tourist facilities and equipment, including hostels and agro farms, 
use different accommodation: inns and hotels rural housing, holiday villages 
and takes various forms of accommodation, with a wide range of reasons: 
transit or traveling with cultural facets of cognitive, etc. 
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Motivations for choosing a rural destination could be summed up as: 
landscape attractiveness, quality meal, the general atmosphere (indigenous 
population, area reputation, cleanliness, curiosity region, climate quality in 
relation to health, rest and relaxation, itinerary, conditions accommodation, 
price, language problems, contacts with indigenous peoples sympathy, 
cultural attractions, road conditions, day or night entertainment, arrival and 
reception, local folklore, opportunities to practice sports activities, training 
and travel formalities opportunities shopping, hobbies or other 
entertainment. 

This form of tourism so right when the absence of huge amounts of 
money that requires construction of tourist accommodation facilities will 
provide the opportunity for financial accumulation will probably be 
absorbed by the need to improve tourism supply.  

Looking ahead, however, will contribute to raising the living 
standards of the initiatives. 
In addition, will create or maintain the crafts industry, which almost 
naturally attached to rural tourism. Joint efforts to develop rural tourism will 
certainly be rewarded in the near future.  

What is everyone's concern is ultimately, achieving our country's 
tourist vocation, which is widely, recognized most beautiful country in the 
European geographic area. If this will be done, we have a standard of living 
consistent with that of developed countries for tourism will be the future 
industry.  

Objectives of the rural tourism: 
§ improving the living conditions of farmers 
§ creating quality brands in tourism; 
§ the establishment and consolidation of new forms of tourism 

services; 
§ environmental protection; 
§ recovery of typical products of agriculture and traditional 

cuisine of the region; 
§ agricultural landscapes and natural resources and promote 

historical and cultural property; 
§ the recovery of agricultural and urban heritage of cultural 

traditions of the rural world recovery; 
 Romanian village is only one reality presented in the media - media 
that is dominated by violence and poverty. Regardless of region, there is a 
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lot of traditions, customs, handicrafts, which deserves to be outside leg only 
known note inside it. A variant of contemporary Romanian village 
development is the Tourist Village. Infrastructure development and nature 
tourism activities within the local community may be the premises of 
government investment in areas with potential, goal development and 
proven interest. 
 Banat is characterized by a remarkable tourist potential, represented 
by the many natural targets and those of special cultural invoice. Thus, the 
Banat Mountains, through the natural variety and originality, overall 
morphology, climatic features, fauna and flora, natural tourism defining 
specific fund in this space is an area with a potentially very important in 
tourism development activities. 
 Banat areas can offer its visitors a great variety of tourism products, 
but has to overcome many obstacles and reticence. The biggest obstacle is 
the poor reputation of Romania abroad mainly determined by prices in 
comparison with poor quality services. In these circumstances the question 
of what would come to a foreign tourist in this area, the same price you 
could visit France, Austria, Switzerland, and tourists from other counties 
could stop Prahova Valley receiving high quality services. Answer question 
might be: Traditions, customs and folklore from Banat; Banat food, cooking 
and wine, special recipes sausages and salamis preparation is an important 
factor for product customization Banat; Kirwai - dedicated church; Banat 
prayer, a celebration of the village of Banat, is a cause for display of 
costumes; Garana sculpture park. 

 
MANAGEMENT OF TOURISM ACTIVITIES IN THE MOUNTAIN 

AREA OF BANAT – GARANA 
 The main objective of the study conducted in the mountains of 
Banat, in particular rural Garana, Caras-Severin, was to determine the 
economic efficiency of boarding houses, as a factor we can sketch a picture 
of travel management involvement in small family business. 
 Case study for the mountain area Caras-Severin area Garana - New 
Brebu, where rural tourism and agro tourism has attracted the attention of 
many nature lovers who want to start a business in the area. Rural tourism 
development known ascending number of guesthouses in the area is 
increasing.  
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 The success enjoyed by the hostels located in their area offers 
diverse and affordable, if we consider the quality-price-service shows that 
rural mountain and can be operated efficiently, and this form of tourism can 
experience real development. 
 Garana villages (Wolfsberg) and New Brebu (Weidenthal) 
succeeded, still much to assert their tourist function, particularly in so-called 
mountain tourism, as people of german origin from the leased area, many 
years ago, rooms for tourists coming there; they were the first who practiced 
with essentially mountainous rural tourism in Banat. 
 Garana today is internationally known Jazz festival due to be held 
annually since 1996. The tradition is more recent folk festival, which aims 
to attract and amateurs Garana this genre. Also in Garana longer hold and a 
sculpture camp (some exhibits can be seen on the hills around the village). 
 Tourist market developments over the past decade have led to small 
investors in the mountains to adopt a management system to ensure that 
products, services, accounting work, office, etc., are performed by a 
professional. 
 Most owners of hostels in the area identified Garana their business 
situation as "stable" and accompanied by a "small profit" and one quarter of 
them believe they are in a very favorable time and the market offers many 
opportunities for development other forms of recreational tourism activities 
segment (trekking, skiing tour, equestrian tours, mountain-bike, etc..) that 
can attract tourists, especially young people eager for adventure and 
relaxation. 
 In terms of average number of employees Garana hostels are 
rather small: 46% of investors have between 1-3 employees and the 
remaining 54% less than 10 employees. 
 Considering the economic profitability of the commercial area 
hostels Garana, an indicator that could express the impact of tourism 
management in the area studied, we find that this is low compared with 
demands tourism market in other parts of the country. (See table 1). 
 For analysis we calculated hostels commercial profitability, Rc 
formula I used for this purpose: 

Rc = (P/Vt ) X 100  (%) 
Rc = commercial rate; P = profit; Vt = volume total receipts 

Table 1 
Comparative analysis of guest-houses from Garana-Brebu 
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Tourism  structure  Indicator 

Pension  
La 

Răscruce 

Pension  
Briza 

Muntelui 

Pension 
Gotschana 

Pension 
Agroturistică 

Wolfsberg 

Pension 
Paula 

Motel 
Austria 

Cottage 
Gărâna 

Commercial 
profitability 

% 

8,23 0,69 15,29 20,00 0,98 - - 

Source: Own calculations 
 
 Viewing the data above it appears that if hostels profitability 
analysis is quite low, well below the expected parameters. Agrotourist 
hostel Wolsberg highest yield, 20%, followed by hostels Gotschna, 15.29% 
and at a crossroads with a rate of 8.23%. Commercial profitability for the 
last two hostels was not calculated because of the unavailability of data have 
been provided by owners. 
 In this context, a good management system in place provides greater 
stability to the market challenges, and there is a net operating income is the 
source for a long term investment, which brings added value 
 If tourism service providers in Romania are constantly accused of 
very low quality of the service compared to international competitors, it 
probably is like a performance management solution. 
 Driving method always involves changes in leadership relations 
characteristics of some components of the "small business". 
 Assembly processes, rules and instruments used in carrying out 
management is driving technique. On the other hand driving technique 
means the driver how to operate the driving method applied, the personal 
skills to manage the whole affair was a defining given the competition in the 
area. 
 Management in rural tourism has a great impact on this activity, 
especially for Romanian rural tourism, and Banat. What concerns this type 
of management? 
§ creation of a regional association of rural tourism, a tourist information 

center, a  rural tourism network of regional or local. 
§ building a database of rural tourism offers Banat, as complete and 

updates them to be permanently. 
§ training of experts in the management of rural tourism at regional level. 
 The environment is necessary to promoted public education 
programs conducted a tour in the spirit of low environmental impact. The 
main reason why visitors choose rural tourist destinations is that they want 
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to enjoy the countryside quality natural and anthropogenic. Maintain 
environmental quality is a prerequisite for the area to be attractive. I have a 
key role of utilities that improve the comfort and hygiene, without leading to 
aggressive urbanization of the countryside.  
 Achieving this requirement is a primary condition for creating and 
maintaining a steady tourist flow to ensure return on investment and profit 
accumulation. 

What could be arguments in support of the area's economic viability 
Banat -tourism, seen both in national and international? 

- Location in the border region with two countries which, because 
history has a number of similarities in economic and social development 
plan; 
 - Multi-ethnic coexistence generated over time, in a spirit peculiar 
behavior of the population, expressed synthetic and nationally recognized as 
such, as "spirit Banat" or "spirit of Transylvania" (with many more 
similarities than differences between the two) characterized by tolerance, 
constant concern for perfection welfare, its ability to innovate and put on 
solid foundations and think anything made by pragmatism, by vocation 
always choose options that put it on their forehead initiator; 

- The existence of a well qualified workforce and trained, able to 
assimilate in a short time the most complex technologies in all areas of 
production of goods and material values from agriculture and manufacturing 
to biotechnology and information transmission industry. Is no accident that 
the first faculty in higher education, organized the dawn of this century, 
took technical profile; 

-The existence of a network of roads, railroads and 
telecommunications, although not far from comparable with that in highly 
developed countries, is significantly higher than inside the country; 

- There are already at the county level of partnership relations with 
neighboring counties in Hungary and Yugoslavia, which, besides mutually 
beneficial economic effects, it is a good exercise for developing 
communication skills and international collaboration to standardize its 
language ; 
 - A more pronounced awareness of the need for decentralization in 
decision-making of local interest, just based on available knowledge of 
potential factors, whose release value is able to sustain a high rate of 
development. 
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 The main benefit of achieving these objectives could be translated 
into the fact that the rural tourism activity is selling not only the 
accommodation but also household products as feed or food for pets, and 
various crafts and trades, a wide range of services most interest, in volume, 
variety and quality depends largely on local conditions and capacity, the 
imagination of locals and not least the zonal level of training of managers 
and implementation methods and techniques in tourism management . 
 

CONCLUSIONS 
The main conclusion of the study estimated that the overall level of 

implementation is an efficient management of the area is very low, 
especially given the low rate of economic efficiency of hostels in the study. 
Managers of small businesses in the area do not know what standard of 
quality in tourism and many of us believe that management systems are 
useless in a mountainous area where tourism activity is not permanent and 
also sees value in profitable business started only at the events marked 
interest (Jazz Festival, folk music, sculpture camp, Kirwai - dedicated 
church from Garana,). 

To streamline the tourism activity, economic growth implicit in the 
study area, implementation of modern management concepts may have 
beneficial effects, such as using new concepts in the management of hostels: 

- Use system “Just-in-time” (JIT) supply involves coordinating the 
needs of the  date of the season, so tourists are satisfied with the quality 
products and services  of specific interest. 

- Use computer systems to manage inventory, create prerequisites 
obvious decrease inventory costs and increase profitability of all tourist 
business. 
 - Use to promote rural tourism area of Web portals and advertising 
tradition known Antrec.ro, Alpinet.ro, turisminfo.ro, pensiuni.ro, etc. 
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