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Abstract: The leader may reduce the freedom of control by delegating the 
workload; however, by doing this, he must clearly define the tasks for 
those who must carry them out, to properly communicate the necessary 
instructions and to ask the individuals to fully execute the work. It’s an 
excellent opportunity to prepare the personnel for higher responsibility 
positions, to encourage the initiative to perform new tasks. As of the 
moment a task has been delegated, its importance explained and the 
necessary instructions were given clearly, the leader should supervise if 
the employee is making progress.  
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INTRODUCTION 
The principle of “freedom of attention”, initially adopted from the 

field of psychology, concerns the number of persons which an individual 
can manage efficiently. The principle was applied to military and 
administrative organizations under the name of “freedom of control” and 
refers to the number of subordinates who can be supervised efficiently by 
one manager. This limit is small however, ranging from three to five 
individuals at the top level of the organization and rising at the lower levels 
depending on certain factors such as the ability of the managers and of the 
managed, the type of activity executed, the complexity of the work, the 
professional area which the worker covers, the smoothness of the 
operations, the types of persons for whom the work is done and the 
efficiency of the managers. 
 The tendency in modern police operations is to surpass the limits of 
the efficient control. The police chiefs and other high rank officers try too 
often to exert a form of control on many of their subordinates. This leads to 
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tardiness and confusion. In stead of delegating some of his tasks to the 
subordinates, the leader tries too often to maintain a close connection with 
each stage of the operation and he will not give up the control which he 
possesses, until he doesn’t acknowledge the limits of his abilities. Until 
then, the entire organization has to suffer.  

 The leader may reduce the freedom of control by delegating the 
workload; however, by doing this, he must clearly define the tasks for those 
who must carry them out, to properly communicate the necessary 
instructions and to ask the individuals to fully execute the work. Then, if the 
employees receive the necessary training, so that they would require less 
supervision and if they are offered enough authority to attend to the 
workload, the leader could channel his efforts towards the exceptional 
problems which require his personal attention. 

 
MATERIAL AND METHOD 

The principle of delegation refers to the process of carrying out an 
activity in stead of someone else. It’s closely connected with the principle of 
control through the fact that even though freedom of control is excessive, 
this problem can be fixed through delegating more details to the 
subordinates. Those managers who refuse to accept doing something that 
isn’t under their direct control, are the main cause that slow down or stop 
the efficient operations.  
 Efficient delegation relieves the manager from performing many 
routine tasks and helps him dedicate more time to the planning activities. 
Subsequently, this offers advantages for the ones whom the task has been 
delegated to. It offers them the opportunity to enrich their knowledge by 
carrying out new types of work that usually aren’t their responsibility. It’s 
an excellent opportunity to prepare the personnel for higher responsibility 
positions, to encourage the initiative to perform new tasks. Without these 
opportunities, the employees feel often insecure and frustrated. They often 
ask themselves if their boss trusts them or they feel they aren’t given the 
possibility to reveal their qualities, so that they would occupy higher-ranked 
positions. 
 If the results must only be evaluated, then a competent leader would 
delegate this task to the most competent people. Anyway, he must take 
advantage of the ones who have undergone certain training. 
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Although many activities can be delegated to others, the leader can’t 
avoid the responsibility of these activities. Many leaders have suffered 
dreadful consequences, as they assumed that if they allotted a task to a 
subordinate, then they wouldn’t be held responsible for the completion of 
the respective work. They should be encouraged to delegate tasks to the 
lowest level of the organization, where there is the necessary ability to carry 
it out; this doesn’t mean they delegate the responsibility. 
 It was proven that the mid-level employee could accept higher 
responsibilities than his ordinary tasks and he would carry out the work 
delegated to him surprisingly well, however, the leader must avoid 
delegating tasks above the ability of his subordinates. He must refrain from 
delegating his responsibility for certain basic tasks which only he himself 
can perform. 

Delegation failures 
 Delegation is not done properly when the leader allows his 
subordinates to delegate at a higher level rather than at a lower level. If he 
doesn’t delegate, this means he either hasn’t learned how to do so, or he has 
never appreciated the training value of the delegation pr the need to avoid 
routine tasks which other can perform better (and more economical), or he 
underrates his ability for details or he doesn’t trust his subordinates.  

The Delegation Process 
 When a task is delegated to an employee who has the competence to 
carry it out, another element must be delegated as well. It’s the sufficient 
authority to carry out the task, yet the process must be self-conscious. The 
subordinates will be confused because of a total authority at a given time 
and the complete lack of it at a different time. When authority is granted, the 
leader must refuse to take back what he has delegated, even if the 
subordinate believes that the work is too difficult or he doesn’t want to take 
a decision which he is fully capable of taking. In any case, he needs a 
special training to learn how to carry out the task or he must have the 
certainty that he has the necessary authority in order to take decisions.  

 The primary function of the manager is to lead the process of the 
delegation. This requires a lot of time and all his attention. He consciously 
tries to provide, through the means of the delegation, the chances of 
accession, required by higher ranked people than himself. The power of any 
organization grows proportionally with the power of the people from all 
levels to accept responsibility. 
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RESULTS AND DISCUSSION 
The distribution of responsibility must not be static, as it is in the 

organization tables, yet it must be changed according to the situation and the 
growing capacity of the people who get the deserved attention from the 
management. If a responsible manager delegates the responsibility of the 
higher ranks, he develops the satisfaction and the value of his subordinates 
(Principles of management, United States Army Logistics Management 
Center).  Delegation can be made through a specific or a general directive, 
either expressed in writing or orally. A simple task can be delegated in a 
simple manner. A complex delegation must be sustained by a written 
directive that would clearly identify the problem and the procedures that are 
to be used. It’s mandatory that the instructions be complete and clear so that 
the task might not be poorly managed, situation in which the subordinate 
who the task has been delegated is not responsible. If to a subordinate is 
given the task to answer a vague problem, yet he doesn’t understand what 
the problem is, the work he carries out is unproductive. 

 
CONCLUSIONS 

As of the moment a task has been delegated, its importance 
explained and the necessary instructions were given clearly, the leader 
should supervise if the employee is making progress. He should offer him 
support to overcome the obstacles which the employee is not ready to face. 
The process of delegation loses its value of instrument of the board of 
management unless inspections are carried out to ensure that the objectives 
are attained and deadlines are respected.  
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