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Abstract: Nowadays, the budget process represents, much like in the past, 
the core activity of the manager auditor’s work. This process has two 
objectives: gradually transferring the management’s strategic view to the 
executive levels, and reporting the progress towards the achievements. 
But the uncertainty of the current circumstances and the instability of the 
markets open new competence horizons for the management auditor. 
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INTRODUCTION 

 
 Recruitment advisors describe this function using brilliant colours 
and flattering terms: strategic associate, co-pilot, project manager. However, 
budgeting remains the management auditor’s core activity.  
 
 

MATERIAL AND METHOD 
 

 In the past, when technological changes were slow, the customers 
loyal and the prices were relatively stable, prediction and management were 
based of relatively repetitive processes. The liberalization of changes, the 
increase in productivity, the fast circulation of the information for an 
insignificant price, the creation of the finance capitalism changed the 
situation. The rhythm of the new economical universe requires flexibility 
and a capacity to react that opens new perspectives for the management 
auditor.  
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RESULTS AND DISCUSSIONS  

 
 The multi-annual horizon strategic view, which is the manager’s 
prerogative, is delegated from one level to another, down to the level of 
each sub-system of the organization.  In financial terms, this approach is 
substantiated in the budget of each unit; the sum of the budgets is the 
guideline of the company for the accounting period taken into consideration, 
which is usually one year. The budgets are communicated to the managers 
who are closer to field in order that they may suggest changes. An iterative 
process is thus initiated and several trips back and forth between the central 
office and the various departments may occur. The process is repeated in the 
rhythm related to the statements of accounts and is time-consuming. Its 
coordination is the management auditor’s responsibility. 

Budgets only make sense in the perspective of a performance 
measurement, and of a comparison of the objectives with the results. 

The deviations found, as well as the investigation of their causes are 
by definition, the obligations of the management auditor. This stage, 
referred to as “reporting”, is substantiated in the balance scorecard, which 
should include between five and ten indicators relevant for each decision-
maker. 
 Managers try to get as much information as possible, in order to 
narrow down their uncertainty. This tendency leads to the hyper-
development of the balance scorecard and to the increase in the management 
auditor’s workload. Of course, the use of integrated management software 
allows them to save time, but such technology is only applied to the 
mechanical aspect of work. It is also true sometimes, that management 
auditors cannot resist the temptation of deviations: explaining the result 
becomes a purpose in itself.  
 The paradox of the mission is that the management auditor dedicates 
most of his time to work that seems indispensable but, in the end, proves to 
be unsatisfactory: the budgeting and the reporting. 
Accountancy, the management auditor’s work tool, has several advantages: 
- the monetary unit, which supports accountancy, allows for the aggregation 
of the tonnes of raw materials, processing hours, and invoices. Due to this 
standard denomination, the data obtained from various dispersed 
responsibility centres can be centralized; 
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- its control methods are decisive. The double entry bookkeeping ensures 
the equality between the use and the resources: the bookkeeping is 
chronological (the journal) and analytical at the same time (the general 
ledger), which guarantees the exclusivity of the entered operations; due to 
the fact that the balance sheet and the profit and loss statement are drawn up 
at the same time, the situation of the previous accounting period is presented 
together with the reasons for the performance of the accounting period in 
question.  
On the other hand, starting from the fundamental principle that accountancy 
should be useful especially for investors, IASB implemented a set of 
standards commonly referred to as IFRS (International Financial Reporting 
Standards). This referential does not take into account the historical cost and 
the prudence principle and presents the accounts from the perspective of the 
fair value, by estimating the future cash flows. This approach results in the 
dissociation of financial situations. The estimation of future cash flows is 
based on assumptions (interest rates, asset value…) that have an influence 
on the balance sheet, which is thus disconnected from the economic, 
nevertheless, the operating result reflects the operations performed in the 
past. 
Reporting has also been changed. Balance scorecards, used in the past as 
internal audit tools, have been undergone changes in order to meet financial 
communication need, which has assimilated the information system and 
compels the management auditor to perform a twofold work: supplying the 
relevant indicators to chief financial officers in relation with the financial 
market, and helping business unit responsible officers in their management 
work. 
A scorekeeper keeps the score and announces it. This was also the 
management auditor’s mission in the past, when constraints and risks were 
low. Nowadays, a management auditor should also give advice and support 
to the relevant manager. Some general principles and examples are provided 
in order to illustrate these responsibilities. 
The subordination of accountancy to financial reporting creates a new 
responsibility for the management auditor: meeting, at the same time, the 
requirement of his operational interlocutors who use their own indicators, 
specific to their field of activity, for managerial purposes, and supplying the 
information required by the head office. Whilst a workshop manager, for 
example, thinks in terms of number of jobs, the financial department deems 
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fit to communicate using a FTE (full time equivalent) measure. 
Consequently, the management auditor must “twist” the balance scorecards 
in such a way as to make them compatible with the requirements of various 
principals.  
This double approach is not limited to the financial area. The social 

responsibilities of the company have become an obligation, especially in 
Europe. Nowadays, the management auditor’s vocation is extended to the 
environmental protection (the opportunity to install an absorbent filter for 
the polluting particulate matter), and to the employees’ welfare (the cost of a 
training programme meant to decrease the number of industrial accidents. It 
is a delicate task, the consequences of which cannot be quantified in 
financial units, and the time horizon of which differs from the one of the 
income statement. 

 
CONCLUSIONS 

 
 More particularly, the management auditor should be able to 
measure the incidence of the following, for example: 
- an alternative scenario: evaluate whether subcontracting is more profitable 
than manufacturing in the plant of the company; 
- a legal decision: the free negotiation of prices between the suppliers and 
hypermarkets; 
- an old customer’s request who will not place any new orders until he gets a 
10% reduction, which means that the target price must be calculated on the 
basis of a certain given sales price; 
- an exterior event: the re-evaluation of the Chinese Yuan in relation to the 
Euro.  
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