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In agreement with the rapid changes that have taken place in higher education, it was felt 

the need to modernize and renovate the approval and accreditation and, thus, in 2006, it was 

founded the Romanian Agency for Quality Assurance in Higher Education (ARACIS). At the 

same time, has been developed by "The methodology for external evaluation, the standards, 

reference standards and the list of performance indicators of the Romanian Agency for Quality 

Assurance in Higher Education". All these changes in higher education are based on the 

documents of the Process of Bologna and subsequent documents (Salamanca, 2001), (Lisbon, 

2002), (Berlin, 2003) and intend to create "a European Area of Higher Education, consistent and 

effective, various and adaptable". Under the law on education no. 1/2011 in FMV Timisoara was 

elaborated this strategic Plan for Institutional Development, in the following composition: 

1. Analysis of the present condition and some Faculty of Veterinary 

Timisoara forecasts until 2016 (see annexes 1 to 16) 

 

Academic objectives 

 

The quality of teaching has been the primary objective of the activity in 

Departments, under the supervision of the Special Commission. Orientation of teaching 

activities took into account the laws and regulations in force, within the limits permitted 

by the University autonomy. 

A prime objective was the improvement of the admission of candidates on our 

faculty, a difficult goal, in terms of half reducing of the number of high school graduates 



who have passed the Baccalaureate exam. In this regard, in correlation with the 

strategy of UASVM from Banat, Timisoara, were facilitated the visits of our school by 

high school graduates, popularization were made by local mass media, magazine Banat 

Agriculture, Timagralim exhibition, etc. Alongside with other faculties of our University 

were held "Open Gates Day". Our teachers were assigned to different routes to do the 

popularization of veterinary higher education from Timisoara in surrounding areas and beyond 

of it. 

For attracting additional income was attempted recruitment of foreign students 

from Sweden and Tunisia through our current students and by editing a brochure that 

present our faculty and facilities offered. Unfortunately, so far, the efforts have not been 

followed by results.  

In the international context, there is some pressure from some EU countries for 

reducing the number of students. These things happen in circumstances where in 

Northern Europe remain a reasonable number of veterinary faculties, while in southern 

Europe as their number is very large and in growing trend. 

Because the veterinary medicine is an industry regulated professions, which are 

not subject to the Bologna system of dividing the two cycles of secondary education, 

Bachelor's and master's degree, soon we will not hold master's degree in the University 

System. Therefore, it was established a postgraduate specialization, in ID system 

(teaching from the distance), having the name Animal health Management. A section 

with teaching in English during the first three years was also founded, and it was 

diversified our offer regarding the short courses for the continuing education. An 

important role in supporting this activity had the Extension Unit led by the Assistant 

Professor Ioan Hutu. 

As the number of students is declining, the number of teaching posts decreased. 

However the degree of occupation with teachers holding has increased by over 70%. 

 

Teaching strategy and technology 

The Curricula of F.V.M. Timisoara was brought to EAEVE standards by participating in 

previous years of our faculty, along with the other faculties of veterinary medicine in Romania in 

project PHARE RO-2000-IB/OT/01-Mutual recognition of diplomas for professional purposes 

Through this program the veterinary education from Romanian was largely 

compatible and was ensured the abroad mobility of students. 

Analytical programs have been updated and upgraded, deleting some of the 

overlays. Although it has not been pursued, the introduction of new subjects, the 



existing ones have been modernized and improved physical facilities through its own 

efforts and through contractual research. 

Although it failed to cover all the disciplines with the printed or electronic teaching 

materials at the rate of 100%, has started a concrete action, involving all the teachers, in order 

to achieve this aim. 

According to the curriculum, we have at present a total of 27-29 hours / week. In the 

future we want to have 33 hours per week frontal activity with students in order to fit into 

the National Education Law No. 1/2011 where are stipulated at least 5,500 hours in 6 

years of study. 

For the most part, the teachers in their work, have proceeded from the premise 

that students are active partners in the educational process, but do not mean that there 

are not deficiencies. To be able to cooperate as closely as possible with our students, in 

the faculty, the evaluation of teachers is done annually by the students. The results 

have been outstanding. Eliminating the extremes, the Faculty has determined that these 

assessments are objective and they correspond with what you already know. These 

evaluations should be continued because that represents an incentive for the teachers 

to improve their teaching. The modernization of means of the presentation of 

course was made possible by equipping all three amphitheatres with projecting 

equipments. Also, many of the disciplines through research projects, laboratories, etc. 

could be equipped with video equipment, microscopes, and other modern media. 

In order to diversify and improve the teaching, the recognized specialists in certain 

fields of practice, teachers recognized in the country and abroad have held 

conferences on the topics of the most interesting. So, it is worth underlining the 

conferences of teachers from the Faculty of Veterinary Medicine from Munich, 

Germany, and professors from the University of Veterinary Medicine from Vienna and 

Budapest. It is to underline the conferences and demonstrations held by specialists and 

professors from Purdue University, USA. In addition, the International League for the 

Protection of Horse from the United Kingdom, under a European programme, 

brought specialists and teachers, and organized a seminar at our faculty. 

We have many teachers assign but unfortunately, few of them have lectured in the 

faculty. 

 

The strategy of scientific research 

Scientific research requires vocation and assiduously works and sometimes 

without big satisfactions. It is important both for training and for the validation of our 

faculty as a prestigious institution. Any college that is claimed to be a good school 



had to be a scientific research one. In our faculty were made huge efforts for the 

development of scientific research. On the whole, the results are good; grants have 

been accessed through national and international competition and research contracts or 

providing services to third parties. 

Continuation of the work of the Research Centre for Animal Hygiene and 

Pathology and in other laboratories is still very active and offers the premise of 

development contractual research. It also creates new opportunities for the 

development of interdisciplinary research as an integral part of higher education, as 

specified in the Bologna process. 

Through them, many of the disciplines of the Faculty of Veterinary Medicine have 

been upgraded and purchased modern equipment. It must be singled out, with priority, 

the achievement of the Platform for Scientific Research under the direction of Prof. 

Mihai Decun. 

It deserves to say that in the last period almost all teachers from our faculty were 

engaged in a research grant. There are few teachers that not conducted any research 

contract and what is more regrettable, one of those are scientific advisers of PhD 

students. 

Given the auto-financing of research in recent years, the number of grants 

decreased and this will have a negatively impact on medical research and Veterinary 

Faculties in the country. 

Also, have increased the quality of research, and this is confirmed by the 

increase in the papers number published in peer-reviewed journals, in the country and 

abroad, mainly in the top rated ISI impact factor  and score of influence. 

Annual symposium of Veterinary Faculty from Timisoara represented a way of 

showing the capacity of scientific research of our faculty. Participation of researchers 

and teaches from our country and abroad, the success of these meetings evidence the 

organizational capacity of scientific committee. The publication only in English of 

scientific papers in the volume is another success of this Symposium. Mobilization, 

year by year, as many firms worth profile highlighted. It is important to highlight the 

participation in growing number at this Symposium of many profile companies. 

By increasing the number of doctorate supervisor from our faculty has increased 

the number of PhD students, mainly those with frequency. They are involved in the 

research activity conducted by their supervisor or have their own research contracts. 

Increasing the number of doctoral students with the frequency sustained with European 

funds, had a beneficial effect on the scientific production of the Faculty of Veterinary 

Medicine. 



It is regrettable, however, concern for the poor engaging in international programmes 
such as FP7. 

 

Number of doctoral-time strategy 

By increasing the number of PhD coordinators was succeeded the increasing the 

total number of doctoral students, the number of those that are in frequency form 

reaching 30. On this basis it was created the possibility of a rigorous selection of future 

teachers from among the most deserving doctoral researchers. 

Management strategy of database material 

Unfortunately, or fortunately, the budget of incomes and costs had not been 

broken down by faculties. So, in this sense, our contribution to the distribution of 

money was reduced. Investment funds obtained were used to upgrade the two 

main buildings of the faculty. 

Through its own efforts and sponsorships have been upgraded the pet and 

equine spaces from veterinary hospital within, as well as on-call service. 

Through sponsorship and equity were partially modernized and equipped with 

projection apparatus three amphitheatres. 

On the basis of a collaboration with the company SC Smitfield Hipra Farms and 

Hipra Laboratories (Spain) was established a laboratory of serology (ELISA), which is 

owned by the faculty. 

Through a programme of neighborhood with Serbs, worth 500,000 euros have 

been modernized amphitheatres 3 and 4 and other compartments of the hospital. 

There were obtained funds for buying equipment through various programs or 

research or by programs for license laboratory. Regarding the endowments, must be 

assessed the achievement of Research Platforms with a value of 1.5 million EURO, 

led by Prof. Dr. Mihai Decun. It should also be mentioned the acquisition on the basis of 

this Platform of one incinerator recently installed. 

Of great importance for the faculty is the Project POSCCE acronym DICES-MVT-

RO05, to develop and modernize various sectors, mainly the clinical, and an important 

role having the team headed by Prof. Dr. Horia Cernescu. 

 

2. Present and future mission of the Faculty of Veterinary Medicine 

from Timisoara is to do a university education for students to exercise a  veterinary 

profession with skills in: 

- Protection of animal health; 

- Food safety and sanitation 



- Veterinary medical biotechnology; 

- Veterinary diagnostic laboratory; 

- Control of production, marketing and use of veterinary products; 

- Veterinary medical education and research; 

- Control of organizing and the transport of animals, animal products and feed; 

- Protection of public health; 

- Breeding and feeding of animals; 

- Animal reproduction; 

- Fundamental research and applied animal genetics; 

- Protection of domestic and wild animals; 

- Control the way in which the industrialization and use of animal products is done; 

- Environmental protection and pollution control; 

- Veterinary medical statistics. 

For professional training of the students will be considering the modernization of teaching 

with the following elements: 

- the computerization  of  teaching process in courses and practical training; 

- diversification of casuistry in veterinary clinics for the students in the final years; 

- directly involving students in activities of veterinary clinics, 

 

so will be ensured the acquisition of all veterinary techniques for animals 

examination and treatment to obtain all necessary competencies for the first day of work 

as practicing veterinarian. 

For postgraduate education will be ensured the learning of some areas of animal 

pathology depending on specificity of the activity of learners. 

For students who will graduate these courses will be based on the following 

elements: 

- regular updating of syllabuses for each discipline of the educational plan in order 

to ensure the chosen specialization; 

- didactic activity will be done in parallel with the implementation of practical work 

in veterinary clinics, private offices, as well as in regional diagnostic laboratories; 

-training in the field of animal health management; 

-will ensure training for learners to use the computer to track the veterinary activity 

depending on the chosen specialization; 

For the development of scientific research will have regard to the following: 

- establishment of Doctoral School in veterinary medicine; 



- within the Faculty will be constitute a centre of excellence that will address the 

topics of scientific research for the development of veterinary medicine; 

- by endowing with apparatus and reagents the laboratories within the disciplines 

will be  realized the appropriate framework to scientific research themes  in which, 

students in addition to teachers, could wok to finalized their license thesis. 

 -will strengthen the links with the existing faculties and research institutes abroad 

to address topics of scientific research in cooperation; 

-will organize two joint Ph.D with personalities from abroad; 

Methodology as a center of our faculty will result in the following: 

- Organization of continuous training (continuing education), with the support of the 

General Association of Veterinarians in Romania and the College of Veterinarians of 

Romania, in: PhD and postgraduate short and long term in limited areas, at the request 

of beneficiaries; 

- Organize regular scientific meetings and national and international symposia; 

- Publication of research results and professional experience of teachers in 

yearbooks and magazines at home and abroad; 

- Publication of volume of papers presented at various scientific meetings in the 

country and abroad; 

- Publication of books and monographs; 

- Renewal of regular courses, manuals and tutorials for use î of students. 

The faculty of Veterinary Medicine in Timisoara is a methodological Center under 

the national system of continuing education for veterinarians in counties: Arad, Timis, 

Caras-Severin, Hunedoara, Bihor, Satu Mare, Mehedinti, a commune in Olt County, 

Romania. 

The scale of the Faculty – Faculty of Veterinary M<edicine from Timisoara is a 

faculty of international stature as a result of the start of the European accreditation 

process. The visit the EAEVE took place in October 2010. 

FVM Timişoara is a full member of the Association, since 1990 the European 

Faculty of veterinary medicine (EAEVE), professional organization that seeks to create 

the entire faculty member. 

Founded in 1962, Faculty of veterinary medicine Timisoara is empowered to 

children and to develop public missions which are entrusted to it: education, research, 

health care and the promotion of scientific and technical progress. 

3. Academic goals and objectives of the FMV Timisoara 

 to become the most valuable veterinary faculty in Romania and to register 

on the elite-profile faculties in the area by; 



-continuation of the undergraduate curriculum modernization in order to finalizing 

the European evaluation; 

- analysis and disposal of the analytical program overlays subjects; 

-cover, in more than 70% of the syllabuses with printed teaching materials which 

have to be in our University Library, and/or virtual; 

-modernization of the material basis of the disciplines; 

-increased offer of postgraduate courses of short duration; 

-development of postgraduate specialization courses (Health Management); 

-continued operation of evaluation of teachers by students; 

- evaluation of teachers by their own colleagues; 

-preparing to complete the evaluation of the European Community (EAEVE); 

-preparing for the national re-accreditation in 2013. 

 to attract the most valuable candidates from the country to train in our 

faculty  at a level that will promote the technical excellence, originality and broad 

professional perspective; 

 to provide and develop a framework for original research in all areas of 

veterinary medical profile and act for the purposes of research results; 

 to prepare researchers and teachers of various veterinary education 

degrees; 

 to strengthen and develop cooperation in the teaching and research with 

similar faculties from the country and abroad, 

 to continue the reform of the curriculum taking in consideration that 

already has made the professional curriculum path after the FVM established European 

standards and through POSDRU EAEVE with European funding programmes. 

In this context, FVM Timisoara  will intensify the efforts to participate in programs 

as FP7 and ERASMUS and will intensify the relations of cooperation with the faculties 

of veterinary medicine from Budapest, Vienna, Zagreb, Beograd, Ljubliana, Novi Sad, 

Stara Zagora, Chisinau, Munich, Liepzig, Skopje, Tirana, Thessaloniki, Ankara, Aydin, 

Toulouse, Lyon, and others; 

 

Endowments and new facilities: 

Material facilities should meet the objectives of the education and scientific 

research related to the number of students and teachers. After 1990, the entire material 

basis of our faculty has undergone profound changes. On the one hand, were made 

and still are doing upgrading at the educational facilities (lecture rooms, laboratories, 



clinics, hospitals, etc.) by finance from the ministry, and on the other hand, are made or 

obtained by European and neighborhood projects, sponsorships etc. 

The equipments that are in license laboratories and in Research Platform, the 

equipment acquired by research contracts with national and European projects will 

increase the quality of education. 

Maintenance of spaces for teaching (lecture, practical rooms, laboratories, 

clinics, etc.) will be a key objective pursued by the faculty Dean and chief administrator 

will take these tasks. At least once a week, university administrator will pass all subjects 

to collect data on current needs and repairs and will take appropriate measures. 

Activities and problems that cannot be solved by the administrator will be reported to the 

Dean, to be resolved as soon as possible. 

It will continue the efforts to obtain investments from Ministry of Education and 

Research and to from extra-budgetary resources through sponsorship, European 

projects, etc.. With these funds will be upgrade the educational facilities as the big 

building of faculty, the amphitheater "Nicholas Gluhovski", the secretariat and faculty 

dean office, and the building known as "Infectious diseases" were is necessary to 

coverage the building with sloped roof. By university funds and from the project POSCCE 

has modernized space from diagnosis and will be completed the necropsy and 

crematorium spaces. POSCCE project, conducted under the direction of Prof. Horia 

Cernescu, will contribute in the near future to expand space for clinics and research 

laboratories, veterinary hospital development by adding spaces in a new building and 

modern animal facility as a prerequisite a high-level scientific research. 

 

4. Forecast regarding the number of students for veterinary faculty (see 

Annex 3) 

Regarding the Romanian students that are supported from the budget in 

2011/2012 were in total of 540 is providing that in the academic year 2015/2016 will 

reach approximately 620. The number of Romanian students with taxes will increase 

from 100 to 274.  

For the English Department, it is forecasting to keep in the academic year 

2015/2016, 30 students. 

In addition to the long form of training the Romanian students (6 years), we 

foresee a number of about 2-3 foreign students for each school year. 

The number of students at the postgraduate education specialization will be an 

increasing evolution, for the year 2015/2016 will suppose to have about 30 students. 

Number of PhD students will increase from 50 to 65 in 2016. (annex 6). 



The progresses of the re-organization of the State Veterinary Services will 

increase applications for postgraduate education and continuing vocational training 

(continuing education). 

Veterinary clinics in the FVM Timisoara will enhance the quality of professional 

service. This will be achieved in several ways, of which the most important are: 

competitive and technical equipment and professionalism preparation of staff that are 

working in each clinical. Following these achievements will increase demands and 

revenues of university veterinary clinic  

Students must be in the center of education. "Students as partners competent, 

active and constructive must be regarded as generating force for change in education. 

Student participation in the Bologna Process is one of the key steps towards permanent 

and formalized student involvement in all critical discussions regarding higher education 

in Europe "(Declaration students in Gothenburg, 2001). Based on these considerations, 

engaging students in discussions aimed at the future of European higher education is a 

necessity. In our faculty, students will be able to participate, through their 

representatives in the faculty council in making decisions aimed at higher education, 

medical - veterinary and social issues (grants, housing, camps, mobility, etc.). 

The increase of the veterinary students’ quality will be achieved through the 

admission selection mode and also in subsequent years of study by material and moral 

stimulation and through lectures, practical work and clinical and materials with high 

scientific level. 

To increase the quality of candidates to our faculty, admission will be based on the 

following: 

- popularization of veterinary education from Timisoara by visits and presentations  

to high schools found in the whole area of influence and through the media; 

- encouragement of the excursions and visits in our faculty of children in the final 

year of high school to know the faculty and veterinary student work,  

- to increase the number of students taught in English department leaflets will be 

used the through our graduates and foreign students  and also through the relationships 

we have abroad and in embassies, to present opportunities and facilities offered by our 

faculty 

- Continuation of "Open Days", along with the other faculties of our university, etc. 

In the Faculty of Veterinary Medicine Timisoara admission of students in first year 

will be assured on the results obtained by the candidates in baccalaureate education. 

The candidates will take into account the note at baccalaureate exams for 

Romanian candidates. Candidates will be admitted in order of final grade, up to ease 



budget funding. Further, the same criteria will be admitted and a number of candidates 

for seats set in a fee study. Candidates with final grades will be differentiated on the basis of 

equal note on Baccalaureate exams obtained by Romanian candidate. 

For the proper training of students FVM will ensure optimal educational spaces 

(classrooms and laboratories specialized). It will equip laboratories with equipment and 

technical equipment similar to that existing in law schools abroad with which we have 

links. 

Will apply, and the European system of Transferable Credits, creating such a 

flexibility of learning processes and making it easy to increase the mobility of students in 

support of quality education. 

We believe that through annual maintenance facilities will ensure appropriate 

accommodation for students. Relocated present USAMVB Timisoara allows students to 

carry out sports activities and relaxation in very good conditions thanks to its recent 

modernization. 

 

5. Scientific research 

Current situation and prospect on research within the scientific research 

center and laboratories 

FVM Timisoara has 54 teachers and 20 supporting staff. There is currently no staff 

with higher and secondary research with exclusive powers. 

Ahead are expected to increase the number of teachers involved in scientific 

research and the number of contracts and grants for scientific research (see annex 14). 

Although most themes are carried out by interdisciplinary groups these were not 

have been formed in excellence centers. There are laboratories in which, despite the 

insufficient endowment were done researches very well appreciated by the 

beneficiaries. Laboratory of Veterinary Hygiene and Environment Protection, Laboratory of 

Infectious Diseases, Laboratory of Microbiology, Immunology, Laboratory of Parasitology, the 

laboratory of investigation in surgical diseases, the laboratory of nutrition and metabolic 

diseases, laboratory of Toxicology, Laboratory of cell biology and histology, and laboratory 

biochemistry, (see annex 14).  

It is expected to set up a Research Institute on the structure of scientific research 

Platform. 

The main users of this laboratory will be the county veterinary departments in the 

area of influence of the F V MTimisoara (Timiş, Arad, Caraş Severin, Hunedoara, 

Mehedinti), veterinary laboratories that do not have the necessary facilities to certain 



determinations, some beneficiaries and veterinary clinics dealing with the growth and 

exploitation of animals. 

The development of scientific research will take in consideration  the construction 

of new research laboratories: the diagnostic imaging laboratory, cell culture and tissue 

laboratory for the study of joints in animals, laboratory diagnosis and research in 

parasitic diseases, parasitic zoonoses, mycology and dermatology laboratory, 

laboratory for investigation and research in endocrinology, laboratory for pesticides 

testing, interdisciplinary research laboratory in the field of nutritional, metabolic, 

pharmacological, toxicological and clinical biochemistry, laboratory of vital functions 

exploration, laboratory for microbiological and immunological research and diagnostic 

(see annex 14 a, 14 b 14 e and g 14). 

 

Management strategy to support and develop scientific research 

Scientific research must remain in the area of higher education veterinarian, as a 

driving force in the development of academic activities. Scientific research will provide a 

means of teacher training, but also a criterion for performance appraisal. Forming and 

development of the Research institute should be strength in quality assurance strategy 

for our faculty. Research results should be realized through a greater number of 

national and international grants, patents and inventions, the publication of papers with 

high scientific character in prestigious journals, participation on symposia and 

congresses abroad. 

The current endowment of many of our disciplines and laboratories from our 

faculty carried out through funding from research projects, Grants Program with the 

World Bank, License Laboratories, Research Platform, etc., offer the possibility of a top 

research. In this context, the activities of these laboratories will be supported with a view 

to developing and expanding the research base, as well as for their approval and 

accreditation. It will also be encouraged the establishment of new laboratories. 

Laboratory animal facility should be a priority; it will contribute to the 

development of research in the faculty. Therefore, it must be carried out on modern 

principles, and accredited to provide biological material for our university, and other 

universities. Prerequisites for this to be carried out on the basis of Program POSCCE, 

are very good. 

It will work to increase the fund of journals and magazines from the country and 

abroad to be fitted to our University Library as well as the access to databases 

representative for veterinary medicine.  



Background of book and magazine, to be consulted, will need to be entered in the 

computerized database of the library. Books and university textbooks published from 

various disciplines will have to retrieve and to our University Library because the frontal 

activity students will decrease more and more. 

Scientific research should be an important criterion for teachers’ professional 

evaluation. We have valuable, teachers in some subjects being the most important 

specialists in the field, in the country. Under these masters was developed a young 

generation of teachers, promising and eager for affirmation. If these values will be 

stimulated and well oriented, the future of research in the faculty is provided. 

The research value of the contracts is not, at present, the potential they have. In 

this way has to do more effort. It is need to be more involved in fundamental research 

and preclinical subjects. This is more important as the European trend is that 

"education and research in universities needs to be inseparable" and "freedom of 

research and education" are the "fundamental principle of University life" (Magna 

Charta Universitatum, Bologna, 1998). 

By increasing in recent years, the value of research contracts, university teachers 

have the opportunity to increase financial revenues, proportionally with the grants value 

gained. We hope this will help to encourage research and development contract and 

consequently the appropriate equipment for teaching and research. 

Scientific research must result in greater number, in addition to teachers, students 

and doctoral-time and part-time, contributing to their professional training and 

development. 

Annual Symposium of the faculty will be constituted in the affirmation of a stand of 

young researchers and at the same time, in a meeting in that has to be presented the 

masters of excellence research. 

For the success of the symposium will be invited as many researchers and 

teachers in the country and abroad and will be involved all the companies in the 

veterinary field. Requirement of the Scientific Committee will be increasingly, high 

scientific prestige to increase volume o increase the scientific prestige of the volume 

were papers presented at the symposium will be published. Also, the symposium theme 

will be restricted gradually to reach a narrow topic, but profound ones. 

In the faculty internal rules of procedure are provided measures of financial 

involvement in scientific research contract of the staff, by remuneration for additional 

work to the teaching job, by allowing doing the laboratory research endowment, by 

funding travel to scientific meetings at country and abroad etc. 

 



The management team will facilitate and encourage the participation of young 

assistants, and assistant professors that are interested and get outstanding results in 

research to go for information and training stages in laboratories, departments of 

leading universities and research centers abroad. 

It is expected that as equipping research laboratories to participate in the 

competition for obtaining grants financed by international organizations. 

It will support the participation of young teachers, in the framework of scientific 

cooperation, in carrying out scientific research in the context of joint ventures in 

countries with a tradition of veterinary scientific research. 

Modernization of management research will consist of: 

- Boosting the achievement of projects UEFISCCDI, European funds, etc., for the 

developing of the scientific research and increasing of the endowment of the faculty with 

modern apparatus; 

- development and accreditation of new laboratories; 

- development of the service sector; 

- the development of activities within the Research Platform and conversion it into 

a Research Institute; 

- the annually organization in April-May of the International Scientific Meeting of 

the Faculty of Veterinary Medicine from Timisoara; 

- encouraging the doctoral students to complete a part-time research projects 

under contract. 

- organizing roundtables to highlight priority areas, to identify and debate matters 

of special interest in veterinary medicine; 

- introduction of a compulsory year for PhD students to facilitate documentation, 

training and achievement of research in universities and prestigious research 

institutions from abroad; 

- organizing scientific meetings with University of Medicine and Pharmacy, 

Romania; 

- improving the system of record of achievements with national and international 

recognition in the field of scientific research. 

- material rewarding of the best performing annual researchers. 

Strategies to increase the degree of suitability of the research units of the Faculty 

will include: 

- participation in the research contract with topics of special interest, which will 

therefore be well financed; 



- participation in cooperation for research programs funded by international 

institutions; 

- development of applied research contracts with foreign firms and the testing of 

new products in the field of prevention, diagnosis and control of animal diseases. 

Within the framework of scientific research will be addressed the following areas of 

research: 

- improving methods and means of prevention, control and diagnosis in parasitic 

and infectious diseases, surgical; 

- functional research in morphologically normal and pathologic states in animals; 

- the development of new veterinary preparations; 

- characterization of the Adaptive immune response, natural and induced by 

various natural and synthetic products; 

- the impact of certain substances on the body of the animal, the food safety 

- study of the normal and pathological metabolism of inorganic and organic 

nutrients; 

- combating infecundity, conduct reproduction and reproductive biotechnics; 

-studies on animal welfare and ethology; 

- quality and food safety. 

 

6. Collaboration 

On local and regional levels, FVM Timisoara collaborated and intends to continue 

to collaborate with the county veterinary departments and control of food and feed, with 

other faculties of veterinary medicine in the country, with National Veterinary 

Association, with the Ministry of Agriculture and Food and with institutions and 

ministries, depending on the specifics of their work (Ministry of Health, national institutes 

of medical and veterinary research etc.). 

Externally, the FVM Timisoara has collaborations with many faculties of veterinary 

medicine in different countries (Germany, Austria, Hungary, Yugoslavia, England, 

France, Spain, USA, Turkey, Bulgaria, Moldova, Belgium, the Netherlands). These 

collaborations will be stepped up and will have as its object the inter-university 

exchange students and teachers. To achieve these exchanges will intensify the activity 

of the Department of foreign relations of our University. 

FVM Timişoara is a member of the EAEVE and follow along with the other 

approximately 100 veterinary faculties from Europe to integrate into the standards set 

by this for European specialist organization in order to receive accreditation EAEVE 

(see Annex 10a, annex 10 b, annex 11). 



7 Didactic strategies 

In this area there are many possibilities for improvement. During the period 2012-

2016 will continue the action of curriculum reform by matching curriculum plans of FVM 

Timisoara with medical education in Europe (Lyon, Toulouse, Utrecht, Liverpool, Alfort, 

Munich, Zurich, Bern, Vienna, Budapest, Ljubliana, Wroclav, Bruno, Kosice) and will 

continue to keep standards with other faculties with tradition in the world. 

To achieve this aim it will act within the framework of the ERASMUS programs for 

exchanges of students and teachers in the partner schools. 

It also will insist to implement cooperation projects with countries in Central and 

Eastern Europe (Czech Republic, Hungary, Poland, Slovakia, Slovenia, Bulgaria, 

Yugoslavia, Greece, Republic of Moldova). Within these projects, in addition to research 

topics will address to the projects for academic exchange of students and teachers. 

Clinical education and will improve on account of the growth of the importance of 

independent work and self-study. 

By organizing the teaching process, for the study year V and VI, that have to do 

veterinary guards and "clinical teaching of the species" is provided a framework for 

theoretical and practical training at the higher level, in the form of prestigious faculties: 

Utrecht, Wroclav, Liverpool, London, Lyon, Toulouse. 

The periodically evaluation of the teachers by the students and colleagues through 

questionnaires will continue. 

The endowment with veterinary books and journals in library of our university will 

be enriched. 

For this will be: 

- establish accurate quotas book and journals for each Faculty; 

- diversify and update specialized books elaborated by the teachers of the FVM 

Timişoara 

-enhance the editorial publications and will increase the number of articles in 

foreign journals, published by our pedagogical frameworks; 

- obtain foreign magazines in exchange for scientific Bulletin of the FVM 

Timisoara; 

-strengthening the scientific stakes in domestic and international Congresses with 

scientific works; 

- edit periodical publications of the FVM Timisoara to propagate results of 

professional and scientific research of teachers. To ensure that the necessary funds will 

be required to support General Association of Veterinary Medicine from Romania and 

other sponsors. 



8. The strategy of human resources 

Currently, FVM has 76 posts for teaching staff and 20 posts for the administrative 

and technical personnel. (see Annex 4). 

In the future is expected to increase the number of teaching posts at 84 and for 

supporting staff to 40, if financial resources will be. In addition they will set up 4 

research stations. 

Recruitment of teachers and researchers will be done on the basis of the rules laid 

down in the Education Act, in University Charter, in the rules of internal procedure, 

taking into account the results of the professional of candidates and their skills for the 

posts to which they aspire. 

You will pay more attention to improving the teaching staff: 

-specialization in faculties and research institutes in the country and abroad; 

-support of lectures dealing with topical themes; 

-scientific documentation; 

To improve services in the administrative department, will be reorganize: 

secretariat, guard service, personal care in veterinary clinics and administration 

buildings, green areas, etc. 

 

9. Quality Strategy 

The quality of teaching will be the primary objective of the activities under the 

leadership of chairs. Measures to the Commission for the reform of teaching, must be in 

accordance with the legislation in force and with the principles of European recognition, 

within the limits permitted by the University autonomy. Specialty panels’ work will be 

supervised by the faculty. 

Teachers have a decisive role in quality assurance in higher education for 

veterinary medical. Standards for teaching staff are played in national education Law 

no. 1/2011, in line with the standards of ARACIS Methodology. Are the standards 

regarding the number of posts, number of teachers etc. 

Prestige of a university is won only by hard and competitive, but can easily lose. 

Therefore, the sequence university, namely to ensure high quality human resources will 

be an ongoing concern, a priority based on the idea that only young competent, well 

trained and thus can ensure competitive success of our faculty. 

In this respect, exceptional students will be selected for doctoral studies. For 

training, all young teachers will work towards participation in European research 

projects or in university and international programs of professional development. 



Therefore, it is imperative that the selection should take into account the knowledge of 

at least one international language. 

Teacher quality is ensured by their continuous evaluation by the department head, 

colleagues, dean, students, by attending specializations in prestigious faculty, award 

based on individual performance of an additional salary and by promotion on precise 

and stimulating criteria. 

Improving the quality of our faculty teachers will become a particular concern, part 

of the framework strategy on quality assurance in University from Timisoara. Quality 

Commission, along with other specialized committees, departments and the Faculty 

Council, will have an increasing role in the quality strategy, performance criteria and 

assessing teacher performance. 

Under present conditions, teaching posts must be kept around 84 with occupancy, 

realistic, at least 70%. Full employment of existing posts would be impractical, 

especially because of the salary fund. Given that the number of advisers has increased 

noticeably, we can really use the PhD students for teaching. 

A university curriculum is the basis of the process of education and vocational 

training. Curricular reform must continue and take into account the requirements and 

specifics of the activity of the graduates. Through a methodology framework, the 

Ministry has developed specific standards and content of educational process, with 

categories including compulsory for the Board of agriculture, forestry and veterinary 

medicine. When developing content for veterinary medicine curricula European norms 

were taken into account, i.e. minimum indicators of curricula approved by the General 

Assembly of EAEVE. By taking part in the PHARE RO/IB/OT 2000/01-"the mutual 

recognition of diplomas for professional purposes, our faculty curricula was made 

compatible without losing local specifics, including those in the European Union. 

Undergraduate curriculum development and modernization should continue, in 

accordance with national legislation and norms, but also with decisions and 

requirements on EAEVE labor market.  

Although the Commission has identified and eliminated, in part, some overlapping 

of analytical programs of some disciplines, this is not completely realized, actually 

signaled by the expert of the European Community. These deficiencies must be 

completely removed, in case the General guidelines in the field of education are to 



reduce activity of the nose of the teachers with students. Gradually, we must reach 

about 33 hours per week of didactic activity directly to the students. Teachers will be 

oriented to scientific research and postgraduate studies and doctoral students, and 

must become part of the teaching process. 

In the same sense, you have encouraged the emergence of university textbooks 

and monographs, which constitutes a continuous support for the preparation of students 

active. We have to change the concept that the course is a monologue. The course 

should be made gradually, in large part, a dialogue between students and teachers. 

Also, to increase the attractiveness of courses it is necessary to use modern means of 

presentation 

At the present, the equipment existing in the Faculty, in three amphitheatre 

provides presentation in power point of courses. This, along with other measures, will 

contribute to increasing the number of students in quality education and an 

amphitheatre. On the other hand, upgrading technical base in laboratories and clinics 

through programs and facilities through the facilities of the research programmes 

provide technical training requirements for effective practice, everything will depend on 

the extent to which teachers and students will take advantage of them. 

In promotion and recruitment of teachers will apply the following minimum 

standards laid down in the law on Education No. 1/2011 and those of the USAMVB: 

- assistants will recruit from among doctors in science and the assessment will be 

made by an examination that will include an oral evidence from the discipline and 

practical support and exposure of a sample plan for career development at least 40 

minutes; 

- for the posts of assistant professor, lecturers and professors, candidates will be 

evaluated on the basis of teaching and scientific research in accordance with the 

Charter and sustaining a university lectures; 

- research staff will evaluate and recruit from among doctors in Sciences on the 

basis of skills shown during the years of study, knowledge in the field and knowledge of 

a language of international circulation; 

Assessment of instruction and books for practical training edited by teachers of the 

FMV Timisoara will be made through a thorough analysis by the Academic Council of 



the faculty. Periodically analyze the teaching activity by the questionnaire drawn up by 

students. In line with the introduction of the system of transferable credits, the 

Commission will examine the relationship between the teaching hours of lecture and 

practical work, and the degree of overlap of the related subjects. 

To improve the teaching of teaching technology will generalize audio-video 

system, and through practical work. 

To achieve this aim it will act within the framework of the ERASMUS programs for 

exchanges of students and teachers in the partner schools. 

It also will insist to implement cooperation projects with countries in Central and 

Eastern Europe (Czech Republic, Hungary, Poland, Slovakia, Slovenia, Bulgaria, 

Yugoslavia, Greece, Republic of Moldova). Within these projects, in addition to research 

topics and projects will address the academic exchange of students and teachers 
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